Nation'sBusiness 



Talking To Women Entrepreneurs Join A Counterattack 
Your Computer Show Staying Power Against Federal Rules 




It can mean survival for 
small businesses struggling to meet 
the demands of today's customers. 
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When it's your small business, you hold it all togeth 




Cl «2 Anm**n EiflWI Tr*wl RAH Stfvtan Cornpth<V IrtS 



A TAT 




That's why AT&T and American Express announce a single Corporate Card program 
designed exclusive Iy for small business. 

One card to carry lor all your company s business needs Ona monrhly tailing statement 
from American Express that consolidates all your expenses. A Quarterly Management 
Report that organizes T&E and calling card charges by employee and category 
And a 10% savings on vcur AT&T long distance card calls 



One tard to carry. One bill 10 review. It is that simple. For more information, call 1 800 531-3934 
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President 8ush honors IttfifnioftdttTid Elizabeth MurUtivnt a MuMrigc Awai 
fxtr Dal!m-hfL4fd Mattel*. 1 1 n dttiitries, r>n# of the j/rorwhtf numbcraffirm* «fi 
ftr\nn.}Ht:% ft/ThtuI ifnufitjf MnnufftymmK or TQM* CwJvrSUjry, Paffr22. 
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LEGISLATION 



21 Budget Bills That 
Merit A Close Load 

The seemingly subtle difference* between 
two badget^iflJunrlng approach** In 
Congresa are in fact quite sharp, 



COVER STORY 



22 Small Firms Put 
Duality First 

More and mare small business are 
teaming that TotaJ Quality JManapement 
b wt just far the big Rtiys. In tart, it may 
wy weU bo the key to survival for many 

Hr:l|-M!n-^hi-iirh. 

At Th* Local Utxt 
28— Htm You Qrn L^artt M&* 
Ah* »tt TifM 

An Opportunity 



SPECIAL REPORT 



33 Fleet Management 
For The IDs 

M&ny firnw cboM leaning an a emir 
effective way to put Eboir employees on 
the rand, while others prefer to ub* 
company-awned or employ ee -owned 



PURCHASING 



41 Buying Groups 
Deliver Discounts 

Small firnirt Ltse buyihtf tfroupa to gfcl 
merchandise discounts that they typically 
I could not negotiate nn their own. 

$2— HtmToPfok 

A Hii[irrtfl Grm/jj 



TECHNOLOGY 



43 Making Progress 
In Transportation 

A> fedorai poUcy-mcikerb consider I Uni- 
term approaches to transportation 
BVMtem^ t Innovator? at the grana roote an* 
htartini/ to rebuild. 



49 The Computer Finds 
Its Voice 

Though t'tV ean'l [aJWiLiiHtiun > : k. 
there are now avenues of coiranunkiftLbn 
thai seemed impractical until u few yearn 
ago. And btttrfftfitiBeft are taking advantage 
of these avpnueR fen inrrefifie their 
vlfwiviicy 



REGULATION 



se How Do Federal Rules 
Affect Tour Business? 

An invitation |q toll \ \ttumi Buxinm 
what regulations yutt find moht 

ir. « ■ | h i *■ .11 ■ • !'■:■!■ ; r|;r '''-'ll'il 



FAMILY BUSINESS 



57 Where Does All 
The Money Bo? 

The rea] meaning of profit; a *lmu*gy ftir 
iiringiri^ children on htmrd: dealing with 
rilBgnintlpd ahblijiip. 



BENEFITS 



62 Recent Developments 
in Health Senellts 

An update on health concerns Mich a* 
insiirunci!. reaaiuTta,. tax policy, and 
ntaJpructitje. 



WOMEN IN BUSINESS 



65 Showing Their 
Slaving Power 

Tinted by list* recession, America** 5.4 
nulhun uijiri^-21 entrepreneur* prtw for 
jn".v ^iiit.:-. rlw :tr- women who ,ir»- 
Muccoudkig. 

tin— (}p}«rt1ti t\tth\« (n Franr hiring 
09— TV Hturl Road Tv Hitjh Tech 
?fy — Fo r Mwr / n ,n / 1 j.' i n t rtw 



WHERE I STAND 

* On A Balanced 
Budget 

Your response iu thin [wit will be 
provided to leader* nf CVingre^aml ( 
flush admhiiMtratltKn a# tht?y flifhait 1 bi 
to rvfjulre a balanced fodend hudgt^L 
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Hand -held computers rrrv help my hi 
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Senior Ettttor Harmr tti a TQM mnittar. 



"As Quality Goes Up, So Does Productivity" 



An article in Nation'* Buai- 
m&H 10 years Ago described 
how W, Edwards Deming 
had helped transform 
"Made in Japan" from "a 
synonym for junk to a hall- 
mark of quality." 

He hail done so by intro- 
ducing Japanese manager a 
to quality control. "As qual- 
ity goes up, so docB produc- 
tivity/* Denting said in the 
article. ''Consider the im- 
part on overall levels of productivity if everyone and every machine in 
your company performed props rly thi> Hi-sl e ime lanrl | every time." 

American managers have indeed considered that prospect, and the 
result i* the still-growing Total Quality Mana^mcm movement, the 
subject of our cover story this month/ 

In his research for this article, Senior Editor Michael Barrier 
interviewed the nation's top experts on TQM, attended their seminars, 
aad visited businesses that have applied quahfcy-niEnagBmi nt prind- 
plea. 

His report, beginning on Pnge 22 r not only details the reasons why 
quality management is important to your company, im matter what size 
it is, but also shows you how you can start applying TQM, 

Where I Stand polk that we have 
run recently on Congress pro- 
duced ,-tti'ipng business criticism 
of our national l^giala sure. Hut 
there may be a aflver lining in 
that cloud of antipathy, Anxious 
to regain voter approval, ( Con- 
gress is open to reform* it ha* 
routinely rejected. Among other 
Things, the bu&nnesji campaign for a hsiliinct'd^Hiitgf'i/tiw-liinil^tiun 
amendment has new life. Details api>ear on Page 2L If you want 
decision makers in Washington to fc.io aware nf yiwr views, mail or fax 
the Where 1 Stand questionnaire on the following page, Well get the 
results t» the White House and Congress, 





Robert T Gray 
Editor 
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Send For Free 
Product Information 



On A Balanced Budget 

Results of this pod will be provided to loader* of Congress and ihs Bush 
administration as they debate bills to require a balanced federal budget. 

Send the attached postage-paid response card. Or you can circle your answers, 
fill out ihe coupon below right, and fax this page to (202) 463-5636. 

See related story, Psge 21 



Should the U.S. Constitution & Yes 
he amended to require the 2. No 
president and Congress to 3* Undecided 
ha (a nee the annual federal 
budget? 



If you answered "yes 41 lo 
No. 1, do you think the 
budget should be balanced 
primarily by spending re- 
straint lax increases, or 
both? 



1. Spending restraint 

2. Ta* increases 

3. Both 



Indicate the advertisers 'ram whom you want 
more, ires Information. Foe faxing, drcts the 
company name. If you mail Wie postage-free 
card. Circle the pruducUnformatran nurnbsr on 
the card thai corresponds wilh the company 
name in ttia listing boJow 
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Should i balanced-budget 
amendment Include a strong 
UmH (such as a requirement 
for a 60 peitenl nirsj omy 
vole of tiolli tteuses of Con - 
gress} on Congress ability to 
raise taxes? 



tw 

2. No 

3, Undecided 



Would you Ewtt a balanced- 
budget amendment that (toes 
not Include a strong limit on 
Congress 4 ability to raise 
taxes? 



1. Yes 

2. No 

3. Undecided 



Fill out coupon below 
if you fax 
your response. 
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Force Japan s 
Market To Open 



NationsBtislness 



(TiiHinj; far mure nejtQiiu- M™T 
lions with Japan Ui njra 
up ihst maricet may DC* be 
t-iHiugh [ M lkiiJrHrj£ The 
American Future," Marrh 
Cover Sloryl Yt4*rs of iie- 
jgv>tiatb)n have felled fa 
stein Japan jB insidious 
■iue«t of profit, making il 
dew the Japanese an? 
niury Inclined U> decide by 
riimiseSv^ winder tn im- 
finrl mnrv or Ii^h. 

By re(iu]jitin>j impoi^ mn^K 1 ^, wll 
bring pressure on them to drop trade 
barriers. 

thttmhi J. AMrifh 
Fair Oak* Ctdif 

Two Proposals 

Your premie in flawed. It implies Lhnt ft's 
ufl against the world- In fcfck mult™- 
tioW corporations aiu not biim i" ity 



AMERICAN 
FUTURES 



purticukj- ivjiiMLr: jirw.l will 
i.H' increasinifty ]tw mi- 
llun4dwiii\ 

The- beat thing ibr bush 
r*e$fi enterprise in the UJ3* 
would be a biff tax cuL 

The best rMtig for Lhe 
ritKenn of the U.H. would 
be a reduced govermnciv 
Uil presence, 



. lJ I <jf uf. entrepreneur 4."in learn fn«n. 
| You should support the American worker, 

1 1 1 m rnroiii':-^' ihr iHHitinuaocf of win^*- 
I sale fBctory elnsib^ and loss of jobs Imfe 

at home, 

AYif/r £ £tetJUi 

Kf retried Cfinimcthuj 



Focus On Creating 
Jobs At Home 

The premiHi' frf tin* February Entre- 
preneur^ Notebook* H Alway« Do What- 
ever la Mtwi Prodwtivu." i* Bound, but I 
am dttptewd at what from 
Erherto BravoV venture. RmmcmiJJv h\> i* 
tiddly jot* and paymitt from the AnwrU 
i7in wnrtw and Hscprjrtiii^ them tn th* low 
wages and no benefite nf Mesfcu far 
uncaring, nhnrtsi^iibef] American manu* 
tWturei>. 

Stick lc AjnariKin Hucrea* *turies thai 



Pul A Halt To Frivolous 
Biscrimmslion Suits 

About "Rw To Avoid Di^rimination. 
Bufta* | March]: 

I Und K laudable that our president and 
vepj^TitJitivf-?; wiah tn protect the 
worker ugain&t ck^nniiiiatkm nnd laugh- 
*We that they didn't have thtf sense to put 
into place a cheek U> slop suits without 
merit 

A abnplt bond to cow the cent tn 
govenuDfint and the employer would *uf- 
fiee if such a i^uit proved to be false, 

1'jVp' /-'pi vf^-?/r 

IMruif 




Custom look with portable ease! 
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Durability and Simplicity 
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800-222^38 
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Tht Vntlml *SUtP» i"harni^ "f i miUJirrviL |*JMi*hnr >ir 
i, kwil anil itatn rluuffhffn, uuj Amnririn 
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Wrong Choice Of A 
Wrench For A Bolt 

In your March cover story ["Building Thy 
American Future" ]» your picture on I 'ago 
pi- showed u worker ;i pifie wreneh 
on a tws; lisad hclL [See the photo, it 
rischt.] Our maintenance wurker* would 
never do ttmt. 

Hununi Reuam-cm Manager 
M-Hskvgart* Mich. 

Interesting, Bui . . . 

The Article b tolerating, but the work* 
man u^jiLtf a Striken wrench to tighten 
n nut. No competent mechanic in his ripht 
rniiid will use anything I ml. a *ockei 
■i fir uih-r ^i^jrxjpriaLc? wrench. 
Abraham Katz 



Check With Your 
State Dit OSHA 

In your Fobruarn,- cover story ['"Protect- 
mu'OHrlA From *lteform' M J, you failerf to 
msition thut aome rtUU 4 ^ huvw ft plan tlkal 
fcs *»<|LajiJ to or more fiffectfve thEtn ffderal 
ruleti. EmpLuyera ihould check their to- 
&]woiivt> Htatys fr?r <lifforcncf?5?fi with fed 
vrnl ^gulatianjs on wfety. 
Chrix Ruth 

Farnridge Dairy Queen 
Veneta* Orr. 



Credit Reports Ate Released 
Under Proper Glrcumslances 

[u t.lie H'.^. V-hlj- Myney ^eft.kjn for ^farch l 
you quota me &r frying eunsumers can g^t 
a free copy of their cmiit repcirt if ineir 
appjli ration fr^r mtdiX ha^ been *h*liS u|j. ,h 
That iji not correct 

Unrier the Riir Credit RFpfirtsnK Act, 
cunflumen* are entitled to a free copy of 
their credit. re|xirt only if they have bne.n 
ffenifid credit In whole or in port due to 
their credit report 

Th-\ miurt Evqut^l Uie report wiLhin SO 
<iiiys of receipt of notice of the ricnM The 
l:w ..-ilv I ... *knmlri ■■■] crerlis. 

^Kflocuik Dmeteirfor Cmdti Practice 
Hu rra tt of Canjrmtter Prtticttim 
Federal Trad* Commission 



Wrong IdoI, mii? xharji-ryi'd rt-uiiriTL. 



ivl jtiinfi Lr? ^i^ ; ^Tl k J<'iin ^JitriLniy. 

Other afiped^ of that repniktion lead ua 
to advice that the widow not pay the loan 
^uiiranLy urn I o^i L sJir- nniirofier h win 
gimrwrty aft Itwnige with the kumk fur 
n-iliiuncmp: or flatter i^nsLs m 1 to t.ho 
buwinens to thr jto^?. or rmployt^h. 

Let the employees and Acma try to 
correct Lb* ^«irw of the father." 
HfVirtfd A. FriU v 

Ff l d*'K Mwri-i Tatrrt)hitt,& titrfititriti 
Ih ft wtr 

There s More To Be Said 
On Automated Accounting 

Thank you for M Not Just For The Nmn 
hers" | Small- hi. w-.--- ' tui ,j -5ji m^, J^rnj- 
nry . Il'l^ injjMd in J,-t | t-r-n ij kriuw aliuui 
accoumtinir propiramH unil whLifc they dn 

I think it's important to explain the 
ad v antiignw of implementing the Adftwanc, 
rather than ju^i to]] what 1 he software wilJ 
do. Most comfmnie^. t^iiecially sin;dl 
firm h, don't w Ui+» Hdvaiitinji> "f ^viteh- 
in(r to compubern when they are Hfltinfled 
with their trsdktionjil melhrjds. 
LcnrtU OVinrw 
lirllhajftfim. Wtixft. 




A Bener Answer 
For Our Widow 

Ixl the r limit v Business ease sluHy fi>r 
March, ik A Widow's Dilemma," the iwu 
advisers overlooked a critical regtUlftiria. 
Regulation B p from the Federal Reserve 
\i*mrd> provides that only thohe pj>oti»eti 
who have an active or at least a pawtve 
role iu« princi|jjd iei a hustne^ may be 



Brokerage Account Coverage: 
A Clarification 

Your artirJe on Securities Investor Pro- 
tector Corp. US! PC) cuwrajrc of !>rnker- 
age accounts fWliai Happens To Your 
Vtatay If Your i njker Hue* Hn/ke?" fl> 
Your Money, l-ebnuin, | wi^ rm^r.ilo 
though mlHl**ariifl(r. Excess KfPC etivnr 
fjulicieH ireueruily ]uivl- a cup on 
tvaflahle bwurance per firm. Hence, Sin 

million ineXc*^s cm-ern^ r.pri?a(l*Ai^flhe 

muiy j^jtfwita of e>en a ffittfifflfltHrtiad 
firm mav mean that each aoctmnt ti^ 



N\uiun'n ISi]klthw May 3-*H? 



actually mvered fiir much Jess than I he SI 
million thai il siivi'rtUed 

Standard luuL excels I'm^ruj^ an? un(»*| 
to protect investors whose securities are 
used in ili.nliuK running of their hnukpr- 
ugva burtiiji?s»i The must ct»mmnn usim; 
clients" K#?curiliej< a* cnlLitera] on margin 
lofliw. In this case, if the Arm want 
bankrupt, the loan*?, would be talked, and 
f}i uS e s^i-udiiLro mmld h*. 3 to caver the 
loon balance. If the Wan » larger thun thp 
SfPC covertige per account, tfc# differ- 
ence l» what 5ie investor bsea. 

Tjil 1 iK'iE lnsLU"J4iicfi for sin investor i& to 
deal with a securities firm whose net 
L'JkfJitiil putiir.i"ii ifi largPHiuw^h and whi^r- 
c* irpmim t ir- fxilky prohihltrf n-mp ccLstom- 
ers fully paid securities in running the 
business. 

DkmM ft. lAtMncchid 
Virr f'lTXtdt-ttt 
SivtrrwifCuHwrtght £'(■'*• 



Employees Should 
Pay Their Own Way 

Thp currant iMwtr nvrr health care 
[Benefits TTprij<ti\ rVhnJJiryl huh nmv -.u^ 
flotation: Employees niurt accept the re- 
ftpomdbility to provide their own hm\ih 
care. Thia way 1 am in control d ^ health 
care r nnd 1 will twt abufit- my health care. 

When emiiloywi an 1 not responsible 
for pjirchaidng heuJth care P we will con- 
tinue being burdened with inefficient 
mimflgeinent in the health-tare industry. 

Aftfclj00t$ Minn. 



This CPA Resents 
The Implication 

1ft cheapo- than a CPA," aaya 
MagBJsine In your nrtfcle on tax p«)toare 
[Sni^MUi.-ine*= nimjHilinp, Marehl El h 
mind-taggling ta think that R ttJttSHdul 
Wiii^" iwrn-r wuuld prq.m™ a KV-tiv^- 
pago income-tax return for hi* several 
Uii>i!i!!SH*. j H wit In nit I, -ii ei k ihp ^rvki's of a 
profeflNQiul tax adviser. Surely his time ih 
inuiv valualik- j>rm-Uuintf hi> n"i«ii 

Thv lax Inure are pnmpliraturL Bu*hihwi 
jH?nfHe shnutd run iw ^ fill-in-the-box 
program* HV too rblcy* 

I chuckled when I fmisht*! Thi :irue],- 
and thought about the siiiliJiniffjvHlller 
lelevUton commmiiJ: *"Ymi ™ W 
Htfw ur jjiiy me Inter' 1 

Stitm*\f Wt:ii*x /wi, (TA 

Woodland tfttk Calif 

Srtnlh'ttny t* Rttitur. Sal Ltudne^ 

JCWffJ 2<iHW. ftwrf i^r/j,r?i- ?/r?jir pJWfi' 



BEFORE YOU 
SPEND A FORTUNE, 
LET US GIVE YOU 
OUR TWO CENTS. 



If ycufixr thinking aboui cxpandjtis» 
your buAinc&& r you cau never he loo 
well inrurmcd. \h..uii %nri^ruLUi.*r, 
coa«* P Contniviuf \ Amhct\c\. Func- 
tionnlity, tt nil add* up. As Vareo+ 
Pnodcn BtuMings wc spc^ 
citlizv m helping nujsi- 
flcsaci proKjicr. Varco- 
l'rudcn'% leadcrHhip po$h \^ 
tion has beerk crimed by r__ 
iKuibniiL-eJcuinpuicTdc* 
isgo icchniqu^ (Cusinm 
Contepiftihd supcrioracr- 




victtl that back authorized Vurco 
Pruok-n conaractoni.Tliat means you 
maximize yuur tdurn on invchtmcnt. 
If you ft ih inking about building a 
fact! iry. call today for Dur free bro- 
chure. "A Ouidc To 
Hmldtn^ Planning AnJ 
tin struct ion " Wc can 
liL'lp builJ your ftiiuTC. 

1800238-3246 

Varco-Pruden 
Buildings 
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WB4tm 



I ma p^w *-* "i*-- 




Position available. Position filled. 



You c^n't qierace a business 
efficiently without key office 
support pensofincJ. That's why 
OfficeMatesS is hen? for you. 

As America s IdigeM pemwierit 
office support organbcatlon, OrVLS 
doesn't recomrnmd c^ndldtxtcs 
ujicll they ve earned the OM5 
designation of approve. Our 
professlorwl Account Executives 
evaluate the candidate's perioral - 
it>'. skills and career objectives to 



best fit your compAnys precise 
needs, 

When yu\i w*int a professional 
who cAn fill the |ob. call 
OfflceMfltesS Check your Icx^l 
wh^fe pages for the office nearer 
you. 




Office fTlate/5 
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Entrepreneur's mm 

NotetooK working Better 




If there's one thing I learned during 
my M year* in executive marketing 
positions for major corporations, it's 
how to identify market-driven uppor- 
tunra*^ .'Vinl tLj.- anility ^rmhlfHl me to 
start my own business. In July 1991, I 
founded SBTB Ergonictt, a distributor of 
ergnnomic products designed fur com- 
puter workstations and the office. tSBTH 
stands for Selling Better T«i Business.) 

Ergonomicg is the art 
and scienrn iff df^iKKing 
the workplace to fit tiie 
worker, and I think the 
market for these prod- 
ucts i* s-tiU in ito Infancy, 
But however l>i ulri my 
convictions are about the 
market ami tot potential , 
J must admit I was prod- 
tteri lo take this mid- 
career leap, 

For three decade I 
was a senior corporate 
executive responsible 
for muldnullioh-doUar 
sales territories. And 
like thousands of other 
mnkBe-agod executive*, 
I became a casualty of a 
management layoff that 
forced me to take a hard 
Itpok at whether I wanted 
to work again fur kin- 
other company or *tart 
my own business- 

I opted for the kites 
having some basic notion* about poafcibfe 
(growth markets, tn domg w\ t [ ask^i 
myself questions 1 felt were neeestuiry 
before 1 could move ahead: I* there a 
market* and what is its outlook? Is there, 
competition and with whom? Who are the 
manufacturera? What Is the method of 
distribution? What are the price print* 
and necefisary margin* to sustain growth? 
What investment would he necessary? 




Irwin Gofidbara Afin'uwi 

rorjtwrata tiemdtiw find* a 
small twine** tmba, 



Irwin Goldberg ii the founder ami presi- 
dent tfSBTB Emmie* in Coxta Mtm, 
Calif 

ftemlerswith tpadat txjtght* vn meei- 
mp thr dvdUmfeM of Mart httf and run- 
imQ a bwn«EM are invited to contribute 
to En&eprmeur'* Notebook Write tor 
f.Vctor Nation**) Busing, tsiA H Street* 



Shortly before I was dismissed by my 
t>mpU?ypr, :l genttaman had come inlii our 
office to outfit our computer wortesalHirn. 
with wrist rests. Those foam supports you 
ran lean your wrist* on while typing are 
perhaps the most familiar orponomie 
product Together with other ergonMnic 
products such as lumbar an' - 1 *'"nl miji 
port*> anti-glare computer-screen filters, 
and document holders, these- items really 
did— 03 claimed— kieJp re- 
duce stresw and strain for 
workers doing repetitive 
tasks. Not nnJy did thoir 
productivity increase, bm 
alfiothe evmpanyV liabili<> 
for workers' compensation 
declined. 

After 1 was laid oft I 
immersed myself ill re- 
search on workplace safety 
and products for video dis- 
play terminals and <heir 
peripheral equipment, T 
culled human- resounces di 
rw?"i"s. health and muj>(> 
officials, and other derision 
makers on hazard manage- 
meM In thr workplace, 

h became £'l+*ur that 
compjiriif> w^r» taking £t^r- 
gresdve aetion to redoes 
rLsjj^ workers** nmiiN'ri.-ji 
tism daims- This supported 
my buniL'k 

The pem>ti I hail WOH at 
my offa^ that day turned 
out u» be the manufacturer of the wrist 
n.wt* and other erjronomic prnflucus. He 
aervwl u mdes repreftentAtlve, tkmon- 
atrator, and in^taUer. 

After aeveraJ rn^'ttngs^ we formed an 
agreement whereby I would be sole 
distributor, earning worldwide rfj^it^ and 
first right of reftisal for existing and 
newly rlevok^d product. This was the 
I texiiuiini! of KBTJt l^riaronicis. His com- 
pany concentrated on dpvelopment :md 
pnxluctkm. 

My idea waft division of labor, which 
meant fotrus on wltat yoii do best 

Fnvn the outset, it appeared that the 
lurk nf ;l nal iv ,ifirl disTribiiiti -n network 
would he a hindrance. Hut ihe diiemnm 
enabled me So Imih] a ^.h-le^t frtun thr- 
^nMind up, and I acted on anfyther hunch, 
WhaX iff the shi^sHndH of rnidd]e-aj?er] 



former exemtives like myself who have 
Lofll Jcba because of wrp^jrate down- 
aianp;? If presented with a pkture of my 
turn's market, would they use their akflta 
to dLnrBlo|i similar markets In Ihtiir uwr* 
j?«f>ffra|jhiejil k-rnO.'riHJ.'; My ent^H> was 
that tli^y would relish a ground-floor 
npportunit}' fur inde|>endcncr and quickly 
wcrald tap Into the financial potential. 

The most [undent way to expedite the 
sale of SHTli's jsrociucts would be to sell 
iHmhui^ li> ;ijjhiiL- ami ivp.H S 

fstat>iishfid a program in which our 
ae^!nts, for a minimum finHiui't cnmm.it - 
menU have sole rights to saJeo In their 
territories, TW* arrangement eliminate i 
the leni^thy and coatly sLart-up time it 
lakes tn ^e: pn«Juctc5 tn the murker. 

I diilrVt want to he burdened by ovur- 
head i'rLirn ^Tafl" pu>Toll, sal-c^s eommis- 
aionft, a fancy office* and a lung-term 
lease— expenses that have proved to bo 
tlie dowufail of many otht^r riturt-up 
Hrma- I've accOmpl^Jted that tfual 
recruiting agents and selling them a 
ir'SLinuiy prnpn'am ■ ui how U\ rrtiU-ki-l. Lb- 
products, and by providing them with 
collateral support, marketing aemt'os, 
and the products to sell 

r>um concept to the tlmi^ SRTB sold Its 
first agent territory took six months. 
Given the enrrent niai»ket siTnation and 
i.hH avLulabLliiy *\t neaiKwd independent 
.,,..! i s.r-. 1 iih-l my .'■ui!Jp;i]iv ^IjomLh :l \uu.\t\ 
chance of meeting its grjals and reaching 
H rnillii>[] in Hales in the year aiifoii I* 



What I 
Learned 



/ Htarh/n a* my firm 's 
*olr employee. Rut thin rim* 
pticity and lock >>t many- 
t affered management doex prw- 
vide riffariL Natumtiy, it 'a in 
my firm 'a beat interest fo gfr 
Mint our agent* and nate» reps 
in whatei^er wayn po#HlMv r tut 
I'm on vail virtnally 2 1 hour* a 
1 1 tut. 



t he Eighty Eight Roy ale LS Can Accommodate 
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The 1 992 Eighty Eight" Rt^ste" autoirx^iJe your whole company can gest into- Its inteiOQently 

engineered. For room and resporisivenQS^ Cbmfbrtend control. Ifeanb-tock brakes cruise writer* and a 
dHver^deairbag. Standard, te a 3800 engine fua^ wit^ 

the road. ItepcuwrfiJi H3a fiel-rffcentr And rte the Otdsmotafte Fleept EdgiS.* 4 * Qreof the mart mm^^^ 
slvefle-rtcwi^ The Eighty Eight Ftoy*ate LS wffl fit yajraDrripanry 

Ptearfectiv- ^ more product Information, rail 1-800^M2-OLD5 P Monciay thrash Fndisvt 8 am -7 pm E5T. 
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The Power Of Intelligent Engineering 
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Dateline: Washington 



Bit sines* rii-icx iv hrieffiwn the natimi's capital. 



By Albeit G. Hobwytr 



COST CONTROL 



Postal service Offering 
Money-Saving Advice 

The U.S. ftj&tal Service plane 
tts have Business Centere op- 
erating nationwide by the end 
of July. 

The centers Uie first of 
which opened About a year 
ago. offer individual rntid- 
prcpiiratLon ivmrisehniz to 
small and midsized bi^me^ 
customer*. The filial Serv- 
ice estimates it has 7.6 million 
customers in that category. 

Significant discount* are 
available even us anrnll mail- 
ere who address and sort 
letters* advertisements, cata- 
logs and periodienUi in nwkf 
them compatible with the 
Ftat&I Services ongoing automation pro- 
gram. 

Often. munsding nvu ]>oint to & fW 
simple and mejtpenswe steps that a firm 
can take to achieve compatibility say* ei 
postal spokesman. In Washington, D,C. 

At a postal Business Center, "we can 
krive one-on-Dne attention to customers/" 



INTERNATIONAL TRADE 



U.S. Policies Accused 
Of Eroding Competitiveness 

U.S. government policies arc* largely to 
blame for the slow eruaion caf America** 
competitiveness in $miw industries, hut 
"our natinna? "-iMJiTHhip ha* yet to even 
acknowledge the scope or the seriousness 
of the challenge;* aocorrling to the iw ent 
report of the Competitiveness Mfcy 
Council 

The council which Includes business 
and union leaders g[owrnment officiate, 
ifld cctmomistg, wan created uriicr Lhi> 
omnibus trade act of 1988 and has been 
studying T5.S. competitiveness since. 

Many reeornmcndatf on* of the council 
mirror priority items in the J 99£ National 
B\wnr,M Agenda of the US. Chamber of 
Commerce. Fur ex»mple T both recorn- 
>netid overhaul of education and ph- 
training prngrwm^ rdbmi of the health- 
rare system to increase availability w3iil«-> 
lowering cute, mod revamping the tax 
code to encourage savings and Investment 
rather than consumption and debt 

The council rwuimiended that the 
president issue Vorapetitiveness impm-t 



VIJIJR 9U5INE3S HEEDS 

ESS r ^Rfi 



i 





Manager /. Mir.hnrf. Fulh t\ Irft rrptttin* Ftxttitl 
Aif&tftM Center upemtirmz in Fairfax^ Va. 



says J. Michael Fuller, manager of the 
center in Fairfax Va "Thi^ a totally 
different environment from what they're 
lined to whori dealing with the I\wla] 

Service Itespnnse haa been great" 

For the ideation of the llusiness Center 
nearest you, call your local postmas- 
ter. ■ 



.statements" with each bill the sdmlniaLra* 
tion submit* 1u Cnngress foster con- 
cern far competitiveness in the same way 
that environmental-impact statements 
heighten Li-nvlronmental awareness. 

U.S. Regains Top Spot 
Among Goods Exporters 

If the Ui5 s is indeed lofting It* competitive 
«dfl* t it's new* to American maniifactur- 
ing exporters. 

The U& piAsed Germimy at the 
worid 1 * leading exptirter of good** hat 
yeiTt accordini? to the 1991 annual report 
of the General Agreement on TkHffe and 
Trurk "hM ir:1frr]jtLr:.t-,ai ImHy tlwt ift-er- 
§eef» global rotntnerce. 

U.S. manufacture it export* rose by 7.f> 
percf trt LaKt year, to $-3^ billioti, while 
(rermany'a rieeUnwJ 4^ percent, tt> t\Wi 
hOlion. Japan, France, and Britain 
ruurnJ^il iHjt (he Ion fiv+f exporting na- 
tinna- 

Growth of overall world trade glowed to 
i percent in 1^1, iis nmaltest increaae 
iinee 19«3; the figure was r!mvn frnm 
growth of 5penrenr in | \m. 



ECONOMIC POLICY 



Congress Refects Efforts 
To Boost Domestic Spending 

At the urging of bu^inesa, Congread has 
rejectetl effort* to spend the remiiiniJer of 
the so-caUod peace dividcTid tin domestic 
pro^Tamj!, 

Increaaed apendinf for nutrition, tran- 
sit, oducatirtn, iirnl i>tln>r domestic pn> 
pram^ aLready ha^ consumed aboLil l 
blllloD of the $557 billion In defense 
wLvinp.srxpf^'tC'd t^i lip aehipveri from VfflQ 
through liJ97, iiccorrling to the Congres- 
sional Budp^L Office. The saving?! are 
n»rfuit.iii|j from the iiraJinj? down of the 
nrftitarv in nrspins^ to the end of the Cold 
War. 

Both the Huuse aisd the Senate re- 
jected pro[ioFala by Democratic leaders to 
tramfer jirlditioniii military wvinga to 
tottttrtte spending account Before the 
conprcsa-ionul votes, biLsirii-^s repriesentB- 
tivas in Washington rej^itered strong 

,k ~W\i.h Mcral fifnitiilinji aJn^dy nl rw- 
ortl levels^ nc?w is n[)t the time to alluw 
iiildilioTial drimpstit- diHcretiunary s"|M a nil- 
ing-," Donnhl J. Kroew, rice president of 
EeRialative ami public affaire c»f th^ [".^ 
Chamber of Commerre, wrote Congress 
,a lndewl 4 the peace dividend would be best 
spent on tax cuts aimed at encouraging 
new irsvent ment anrl refftOftng the* long- 
term health of the economy. w 



FINANCE 



House Committee Backs 
Credit Crunch Relief 

Thi? Hmikl I- business crerlii rrurich cnulri 
wtsmen by Bummer + s end unlew ConffreBs 
enacta a hill approved recently by the 
House Small Business Committee- 

The legislation would prcA'He up I r* $fi 
billion In fcmall- business loan guarantees 
1 luring fit«?aJ WK, U billion in fecal 1903, 
and S7 hi [lion in fiscal \uuUt r.'i. 

Small Buslnesfj AdmirsistratimiV Ho^iilletl 
?ia) pro^rram. The 8BA Is now authoriaetl 
to jnuirantei.* only Siio inLSioci in hy.ui.- I.bis 
fieeaJ year under that (Trograin. bin loan- 
guarantee request! are expected to total 
atstjuL faireeiir tnorL- tbiin that, ^fl%s 
Hep. John J LaFalee, D-N.Y, c^hidrman 
u( the Ihiuse enmrntlteH 1 . 

The timing for action on the Housf 
btU— tt,lL41il— is uncertain, anil compa- 
rable- leRisJation h»> yet to be introduced 
in the Senate. * 



Now the countries you 
call the most are the countries 
where you save the most. 



DqwrttoFig^offia 



ft "C^l 





Entftm^^, _ -j 



I Inalh a calling plan thai adapt* to ihevay von do bus! new 

1 niitKhicintr World Soloct from Sprint. The only international 
calling plan lhafs designed around die countries and regions you 
call the most. 

Simply jMckonooften countries, and save 15% over our standard 
international rates. Or one or five regions, and save 10%. No other 
plan offers these ki nds of savings, 

Sogfoahead. Call Sprint now. And gel a break on t he countries 
you call the most. It's (he least we can do. 

i.h(K)-h27- iHoa Sprint 
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Managing Your Small Business 



Keeping the spark in ycnir staff; solving partnemhip 
conflict*; getting the m&st ftrrm ymr sales team. 



WilFis Berrios, 

xrxitiurt on ir 



HUMAN RESOURCES 



A Team Is As Strong 
As Its Weakest Link 

WQH& Berries' management 
philoHophy says that employ- 
ees 1 individual growth and 
selfntt-wMpline have a k»t to A* 
villi how they perform their 
jabs. So Barrios ao6QiHa]g«fl~ 
Ui empkjyees to take their 
personal d^i-lopmttit seri- 
ously. 

A i hi* nffire at Horrid 
Construction Go M in Han 
Francisco, Berrlos keep* ait 
audio-tape library on aucb 
topics as selfrrauivattan, his- 
tory. En#li*h liihfrua#e h writ- 
ing, puibfie speaJunp, and get- 

ting rich. He ure^s ail SO of 

hit employee* to listen to Lhi" taped in 

their cars aa they commute to ami from 

work. 

Berrloa also boosts ae^discipun?. He 
regularly gives readings to hfo staff on 
how to manage time and enorjry better. 



RECRUITING 



Creativity Can Help You find 
The Right Person Far The Job 

Tb attract the best job candidate*, small 
and midsized firm* might want to adopt a 
"irutrkeliiitf* approach to r^KTUTlirtg, says 
a LcniwviJIe. ^ management ctrauftanL 

Cntherine D. Fyock. ^rendem uT Ijvnii- 
'.■:jtl-,. ; M.i.!: cement l/oncepts. says re- 
cruiting I* beeomijifr more H cre.Blive T, in 
smaller firms, making ii easier for these 
firms, to attract the right person for the 
job. In the past, searching for recruits whs 
typically more passive, and thus it gener- 
al^ turned up only candidate* who were 
"fpailLi\ ii^LiliihU'/" *ayn hyoek. 

The passive approach may work fine ii' 
the "perfect empJuyee" for the position 
you're trying to fill is laid off and search- 
ing for ft job, she* say*. But you're more 
likely to attract the beat talent if "they 
hear about you before they start thinking 
;iU.ur ni^v r^m payment " 

Fyock suggests such strategies an di- 
rect mail and ^tele-recruititi^ to read) 
candidate* in targeted areas of expertise; 
some trade groups mil access to specific 
professional rluuha.^*, To attract nros- 
ped» r she says, small firm* can show 
flexibility in various way*, such an nrheo> 
uJinjf interviews after bittinew hours* ■ 



_ 




fhr-mm f 'oiwlntrtiiw Ca t lead* *w *tqffin n 



"When we have control of otirsuhm we 
become better team members,* Berrioa 
says. 

[«nr example, one ai'tennHm [lemtft 
noted thit the hectic tempo of the office 
had raisit'tl txL= staff's stress lo the poinl 



thai it was interfering with 
tbn smooth flow of work 

Si> he caltal an impromptu 
session oa taking control of 
work time, He says the meet- 
ing helped by making every- 
body stojj what ihey wer** 
doina; and ra think the way 
they were trying to get their 
p> jobs* dutfe 

^^^IjS^ Lfc-rrtitf alao ivci^nu-'-'^ 
—^Bt^t that personal problema civri 
become compiuiy problems if 
tht j y pjneoccupy the em- 
ptoyee. Lie ur^e* the t)eejple 
in hia eompany t^> take plenty 
of "private and undisturbed 
tiro** 1 for themflehw away 

from work* 

In fact* at their disposal for 
Lhis reflective time — ju*t for l.be i&kiug — 
is a M)-aere irjounLain rpt.rpial owned by 
BornoH Construt'tmii, Vvom time tn Lime, 
ha aay^. every hard-working; Cnmloyee 
needs w a day off In the mmu iLaiiis u* get 21 
breather/' ■ 



Five ways To Get The Most 
From Your Sales Stall 

One stamper son pflribriniuE beluw jjar 
can hurt your profits wgtiificantfy but 
there itre ways yfju can keep your iiole^ 
stiff in high gear, says Greg Lourig-NariL 
Thin Hales-de\-elopmen1. wmpllltjitjt. who 
head^ hiri own Arm in Las Vfigii»> ofiern 
thuee tlf rs rj» help you keiip your ri^fe* Snf 
performintr: 

■ Sei ^'jtiis— .^hr^t-tprrn, midterm, unrl 
long-term — when you first hire a new 
.^aJeBner7W>Tt. and put the Kuala in writing 
FtaiodieaJly review and check proirre^ on 
tin* |.M;tl- Sr-rTitiji ^iislLi pruvirjcs 'Viirrs- 
mon groundT for later miew^ my* 
Luuiig'Nont 

■ Require daJJy re|K>rt* on time spent. 
Lcmpig Nont aaya time management a 
hjg pitfall of talented aaJespeo] who 



ORGANIZATION 



Keeping Tour Board 
Beyond Reproach 

When wflortinp new directors for your 
CDmptttty + H board, try to rule out randh 
dates who hove conffiet£ of interest, iarys 
Kojier H. KonL 
In his new book, the director of the 



become b^^^ec]. Hold your salospeofjle to 
sehediiloBL, he says. "They neeil 1ha! 
control/' 

■ ilave weekly meiMJn^s. t ibe your top 
&:ileujiL j riple u chunct- di tell ■■'Jii 1 another 
Whs? Weirkorl in rk«-it]£ ji hjjj rii'iil 

■ Train contdnuoLksly. All gaieapeopk' 
shoiihl have some kind of Lndniri|f aL leattl 
onw every two months, says l^ou^iff 
No nt 14 If jjen th^tn hijek in fiiirii^ anM 
reminds them of the reason they became 
a salesperson in the finrt placed 

■ Have :l tKjnU'rt. See vvh'i can britui m 
thi> most new hufiinesSp Aays l^rtwijf -N r on( 
This will art even the ohlest-timer to 
come up with new Accounts. 

The smaller your stait the mort^ impor- 
Lant \i Is lo keep salespeople in top wllm^. 
condition, says Lousig-Nont T beeuuse 
,fc your pnafit eenti'.r Ik very ti^hily con- 
tained/' al 



CcnttT for Entreprfitieurship al James 
Madison University, in VTiyinis, saya 
crmfliet of intereHt can \w harrl to deHne 
and is alwayn an iinti>mfn^tbh j subject hi 
the hoard-fteiftlicm process. But. hi* says, 
yuu most ntd ignore it 

E-Vinfs lirink. UtM\{'i1x i>f tiitvrtfir* ntiri 



Now \our Business 
Can Overcome Any Hurdle. 

Overnight 




Jf\\ in're in business tor parts*!!; pa rn io ofo 
tfa ine> a li ctk- J tflVr-cn r}y - 4 1 ittle better - than the 
mmperitian. Jfs tlw only to mjlllvJ AtiJ t. , I,, -l,. 
companies like yours, Exprw ftWf service does 
thmp differently, tew. 

Fur example bec;iihe you sometime* wnfk week- 
en ds. «rc do, too. In feet, we're the only overnight 
dehvery wrvfcc wtf k* day> 11 AnJ Wre 
theiTnlyccHirierrbrdcbwEoPO. Boxes, America 1 ! 

Miiiillhism^addrttt. 

overnight package* for wjitmt uf the lowest prk» aanriul. 
I t't jiut $9,95 for an fl-ouncc package, with 
bw rares for up W 70 pound*. 

II youlwea heavy package to send, or 



% EXPRESS MAIL 



tour* ir«iAiwllr$»wCml 



>htw\ w-.ifh I.., -iJth.tr Itt'i 



fhc off iLt:. tall 



1-800*222-1811 and wll pick up all your pacing fiir 
vmi tr P »jUK S4-50 per pickup, not per package. Or, 
ifyou prefer, you can drop your package off ai any of 
over 40p000 po*t offices or 26.000 Express Mail bowi> 

^ » LfL'i" vi..ui uvt-rn luhr package* off rn a rase srarr 
Send mm- fog an Express Mail service Srarter Kir And 
sec how we can help >uu become an overnight succca. 

IW W« la cpw ail «rn^ ii^ 

M#iJ u M AftttTf NCi CjEFT US POSTAL SOMCL PC BOA WW. MT HOflTCCT B.fim.ftff 
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I Book*), diacusses whether annul] firms 
should set up hoards of director** and hew 
tb^hnviddoso, 

^F^nwplicTfi"* nf conflict nf iniereSft in a 
r..Miv| sjietjif.i^r "is almiwi fun] as 
^f^atity,* , Fort] told Natinn'x Bturinrss. 
Ohvioualy, however, "a competent direc- 
tor is gt)teg to know something about y < iur 
industryr «> you may walk & fino line, Bu c 
if the person hm a fiduciary ur other 
reftpcmiibllhy Uj a competing company, it 
is best to pas* over that indhridiud. he 
aays. 

The tifttiaiL eonffictfl to spot are legal 
..■«!. ^ F 'uni say.*. Many -States, for exam- 
ple* bar anyone from serving on the 
tNHinfo tif two bank*. 

Ethical b^uro, he says* art* leas 
straightforward. "What may not have any 
viafble ramilicatjons initially could put 
ln>lh I com pany and director] In a delicate 
jdtnatfcwT later, saya Ford. 

The people chwismg t«Hird men-ik^ 
"always need to recognke that conflict of 
Interest k a posdMLiry;" and they need in 
bring it out. ■ 



CONTRACT 



Letters Of Credit May 
Substitute For Surety Bonds 

Many ^mJl construction comfjanies have 
a hard time securing required bonding, so 
federal afjeneieE now may accept a letter 
□f credit bniead of bonding for work on 
federal projects. 

In a tetter to all federal agencies,, Allan 
V" Rurman. administrator of the Office of 
FEHfcraJ Prwureruent Micy P authorized 
the use of tetters of credit "in lieu of 
pII rWfeft" to *help achieve greater bcccm 
hy Amall ^advantaged buat neanfea to 
fydural coiuitruetion ctwitradB." 

The prtJL-ureroent policy states that 
letter* of credit from healthy banks may 
be used in place of both performance 
bonds and payment bonds Ihbt thai :i 
separate letter would be required for each 
type f if bond. 

Analysts' reactions to the policy are 
mixed. 

Kitty T. Heller, president of Vcribane 
Int.. a bank-rating service in Wakefield, 
Maas., >aya the policy will "help consi der- 
ail |y those contractors who are having 
trouble finding aunty companies to han- 
dle thetr accounts'* If they can find a bank 
that is willing to (pve them a tetter of 
credit. 

But obtaining the letter of credit is the 
major obstacle* says Russell F. AgnstUt a 
conslnirtjon-indust^ analyst "with the 
ftrant Thornton accounting firm, in De- 
troit, 

"The sznalJ contractors aren't having a 
heli of a Jot better experience getting 
letter* of credit than they an* getting 
surety bond*," Agoeta says. "Ifa not 
becauae they're not available," he Adds, 
hut rather because ujul-r^ rittiig rt-ituire- 
inenta are too strict M 



imperfect Partnerships: 

Vive La Difference! 

Buainea* partners In nuifttet over each 
other's pnrs-n ,-kl traits and management 
style often conclude dial u breakup is the 
pnJy answer. Hut restoration erf a good 
working relationship fan he achieved with 
the cooperation of each party. 

The key in identriyin£ area* of agree- 
ment on how the company should be nm 
and in rorojrn]7in^ that neputive* t hat one 




H4Ci r i r :j>n fust 



Cargo-company partners Kwrtrtit Rwuu tefl. tntdEduxml 
Lt'Bcfiu i'mrtr Ut tt'nfiH with their diffcrtmczK in 4t#lv, 



partner percravw in the other might 
actually be positives ffjr the htaiuii^as. 

Ki-iisk'th H;s .iii ^tllL Eflwjird Lti&c-nu *w 
an example of how a aoivly troubled 
busmen r-^aLifm?hjfi iran (survive with 
riul'fli'ieJit niaiii'.if]iM!im TJn-u i-^i 
Ainu ax rnc, F a oirKo-mana^eincnt firm 



NO TIPS 



Workers Comp Laws 

The 1992 edition of the nnnuaJ Aimttpw of 
Wfirkm'Compmsa&hnt Lam la available 
now fnjtn liw U,B. Chamber of Com- 
merce. 

Th<? i^iide cuntaiiifi cornpreherjMVe p up- 
to-date informatii^n on flUt* workerfl 1 
comp biwKand indemnity benefit levels. Tt 
£Lim marines and eompares the wnrkeTB* 
coosp laws of tin? SO fttatra, the District of 
Columbia* Puerto Rico, ami the Canaiiiwi 
provinces. 

A supplement ta th^anttJyala,whkibwill 
be current through July 1, 1992, will be 
available in late July. 

The analysis Is $lo F and the supplement 
k ST. Bulk rales are also available, 

Tb grder ecrnien of either or bulb 
| iLihlit'&tir)n3> senil a check made payable 
to the ISA. Chamber of Commerce to Eric 
Reese Gamble. 1615 H Street, N*W M 
WiLHlmikT-Ti. r>.C. 'Mm-'MX). Tn char^p 



based at Chicago's ffHure International 
An-poil, giTW rapidly from lift-fU t<] 11HJ0, 
However,, liyan and LeBeau F who wei^e 
nearly Atran^et^ when they founded the 
firm, ?#y they unrli'r^timated the close- 
ness of a business partnership and had !el 
it deteriorate. 

fi, We- havt> a lot of common attiturlos 
ahmit how :i buauieas shoind be run/' iiays 
LeBeau. "And then there is Lhe tnatter of 

style * Ryan says he Impulsive and 

intuitjve and would become "impatient" 
^^^^^^^^ with LeBeau's more me- 
tniKfea^ "plodding" 
way of working, 

In time, sayti !ty an, 
iL v* r e found ounservea re- 
ally dLsturbed with piic]L 
other, ThB partnership 
wts sufj , er^ft and we 
wviv ^litijji Li? i-mi a]? 
splitting up. We wanted 
Ithe conflicts) utopped." 

They called on Ken- 
neth Kaye. a Chicago 
jMpchologiAt who coon- 
buabesa partner^- 
Kaye ahowed the Wto 
that in fact they had 
.similar aims f<ir the 
firm* but their "preten- 
sions" were keeping 
each from trusting the 
other Ui trj^ his way, 

Kayo's j n • l| i mdinjrd 
"re framing" negath-e at- 
titude^ he says. For es- 

ample, u, plndding r is 

negath r c: r but ll" wi i .-ay 
"careful' it sounds constructive/' say^ 
Kaye^ and "unpulsive" can tw* viewed m 
".-in a^tic." Uv ;i\.*o ^utfhL thi'Mi to jjike 
time out when talk geta heated. 

Hjiys Hym\: "Now, if only Ed would just 
liaten ?o <^er.vt.hing ] swrt and realiatf I 
was ripht abont it , . " ■ 



JW onter, call I4i0u-tf^»2 or, in 
Maryland. 1-800^352-1460. 

Aak for the analyst l^ibUcation Ko, 
'C'i, anrliir r.ht> Mippkwni,. i 1 1 - 1 1 • - I i - - ! i 

No. om. 

Spring Cleaning 

Want to get your buainesw organixed? 
Hurnf excvlleiM up> v:i\\ hu found in 
EWMle Knai^n'fl UQ Ideas For Organ iz 
ittif Yfmr &u#ifuiv» Lift. 

The 14-pnge booklet ofTers inexpensive 
ami tmsy w»ys to keep jour detik, files, 
and fltorajn? areaa under contni Tfic hook 
:iko include. 1 * li[)s on managing your time 
and handling interrupLiOEa^ aa well as 
advif*« no tn mine-Ma commurdcation and 
Ail lowing u}j with pruj^cu a\A piHipltf. 

To ^et a copy, send $3 and a aelf- 
adrlrr^sed stamped envelope to Org anii- 
itift Soluiionii Inc. t Box AC> Katonah. N Y 
infill i; 



Liberty Mutual Presents: 
Great Assumptions in History. 



The World is Flat" 




Mast assumption* start out as simple answers can avoid costly mistake* that can easily happen 



take a little more e*p]aratio 
Many insurance buyen 
the only righ! way lo buy 
k,.. : . 

Like moss assumptions. 

Your Liber (y Mutual 
comprehensive coverage at 
convenient local service, 
representnltve gives you <i 



right answers always wh 



□n. 



\ t Jar example, assume 
Insurance m from a 

this u wrong, 
representative offers 
competitive rotes with 
In fact, your Liberty 
J \h& confidence and 
rela- 



f your insurance 
topping policies 
3y works ng as a 
3 gel tailored tisk 
\ servicer.. 



convenience d a strong; working busini 
tianship pjfuai dlr*x:t access to loss prevent son, 
claims and andorwntinfl professionals wh^newsf 
you need it. And by speaWntf with us directly, you 



program, the elimination od overlap 
and better cualonuxed service- By i 
panne! wilh your insurer, you atoo g* 
management and leas prevention se 

Why make assumptions when samioihina bet 
ter may be )usr nver The horizon? For 80 years 
thousands a( customers have proven to ! he try 
setves ihat the right way la buy insurance is I ram 
liberty Mutual Call your 
local UbeMy Mutual 
oJiice today Srid : i us J-lntKI i . 
prove It lo you, MUTUAL. 1 




C L*rBflv MuLiihI iniurtN* CfWflU iflrtuH 
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Making It 



Growing businesses shwe their experiences in creating 
and marketing new products and services. 



The Handicap That Wasn't 



By Roger Thcmjmfm 

Fifteen years apo T Jan Fowel] wanted 
nothing mare than n [Ho*S clerical 
job. But no one wuutd make her an 
offer. If jtomeone had, she wouldn't 
be rtmning a $2 million company today. 

On paper, J*he looked great: then 
age ffl, a college grad with hafcheal 
honors, an experienced executive 
secretary. On the strength of her 
nwume> ato limd up about IS 
interviews Bui no afler^ 

Ebwelt knew the problem but 
couldn't do anything iibcnjt iL She 
whjs SliLl on the mend from a nearly 
fatal stroke three yean varlier, in 
1974, She had entered the hoppftal 
far treatment of a chronic -mmach 
disorder and suffered a stroke, 
apparently as a ride effect of her 
medication, ftjwell left the hospi- 
tal unable hj walk, barely able Lo 
Apeak, and with double vwion. 

By the time she graduated from 
North Carolina State University 
in Raleigh in Rjweli waa 

much improved but still not 100 
percent She restuuned a utUe 
ahaky on her feet, and ahe &Ufghtfy 
nimrod her speech. In abort, she 
was dkabEed. 

Sume bterviewera were down- 
right LnMisitive to her thnitai ion* 
"I couldn't type because- of the- 
stroke, but people aaked me to 
Ink? typing teats anyway," recalls 
Unroll. who*e phy ideal disabilities 
are now just a memory. "The last 
urn? a guy aaked me lo take a 
typing tgftL I just broke riown and 
cried." 

In desperation, ahe vohinteerer] 
to wurk for ftw* in a friend'* 
stationery atore. She had to do 
sonrcthkft to feeJ worthwhile. Her 
prokttiged fll&eua and unfulfilled 
job dearth had badly eroded her 
adf-eonfidenee and had blunted 
hut take-charge approach to life. 



But when die opportunity to make bar 
own way came knr>ekm|T, Pmwell knew she 
bad to answer. 

One day in a man walked into the 
stationery store and a^keti Powell where 



he could buy ] f fHH> ik'ncuV ui;h hi.- com- 
pany lofjo. She Hid a little research am! 
found that he needed an advert ism c; 
specialty company. Although ftatetgh al- 
ready had aevvr&l audi tmdn«^ 4 ahe 
whj? rrrwisttbly attracted to the idea ot 
starting her nwn. 

[Well and the utationery stone owner 
each put up $1,000 anil became co-owners 
of a new venl lire— AN h InfimTum. Hiwell 



North Carolina vntTEpivrunir Jan 
fiawll'* miiht.m buxrrwt* put* 
Company topwp cm a wide utjrtfffa 




How does 
up against 



your present fax stack 
the Mita plain paper fax? 




thermal papor Imw Mm* plain pnpirr tu 



If the way your thermal faxes curl up is (felling bard to 
handle, get a Mita plain paper fax machine instead ■ A 
Mlts plain paper fax has a resolution of 400 x 400 dots- par- 
Inch, so your images come out as good as If you'd printed 
them on a laser printer ■ They won't fede or smudge like 
thermal faxes ■ And with its expandable memory there 
may not be another lax machine In the 
world that can stack up to it ■ For more 
information on Mite's full line of plain 
paper fax machines, call i-BOO-ABC- MITA- ft** twae- sp-ctaitstr 



mita 
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MAKING IT 



NiLbuFi'm Busint^s* May ittfti 



set u p shop in her spare bedroom anr! ran 
I he t = MjL^|i"h;irLflt'!il>. She spent 
the initial :&JW - • n w±mp^ rtierrhaudi^e 
and specialty catalogs filled with han- 
ilrvds of items available for imprintinp: a 
company's name, from coffee mug* and 
T-shirts to leather hnc.fcasefi. 

By her iiilisiLsri'.in. her llr^t sale* 
call* were disastrous. She took "no" Cor an 
answer Km e-usily. L< Lit r j ii\vi'U refused to 
fail. She hotted her doled pitch and slowly 
built a client list Wlwn questions aroae H 
aba turned to her lather-in-Law, a ttOCV 
eeftsful huamesaman, for advice, "He 
helped a lot in the beginning," she recall 

After three years of joint owneTBhip H 
Powell bought out her partner's interest 
far $3,000. The raininess began to pick up 
momentum, 

Tht* company passed the $1 million 
mark in sales in lilto) and doubted that 
figure in iy#L— despite the recession. 
Today, Ada Infinitum has nine employees, 
thrw at whom work in one- woman -i friers 
in dtiea aeroes North Carolina, 

And the company has gmwn beyond 
supplying custom-printed mug*, key 
chains, and the like. H now provide 



companies with designer*!, photogra- 
pheiv. and copy writers for developing 
promotional campaign*. It has won sev- 
eral advertising awards. 

Powell Lakes pride in averting that she 
built Ads Infinitum "my mvn ws^ H tV 
example* seven year* agw, she ignored a 
consultant's advice and installed a com- 
puter system to help with everything 
from order tracking to product design. 
The consultant said she didn't need com- 
puters lo do business, Powell knew better. 

On most days, the company juggles 
about 150 orders; they are in various 
stages of development and arc placed with 
dozens of different suppliers from eriFUil in 
i-i.^si \\\\ I ii it the computer system, 
keeping up would q clerical mjrhtrr.arc ■. 

While computers manage the flow of 
information, ihe real engine for company 
growth has been Powell's commitment to 
imaiilv ^ervirt and Lfitiniz Lt'lufiorwhi^. 
She's a tireless perfectionist, and it shows 
in the way she doe* business, 

"Quito often* a client can get a better 
price, but we offer better service " says 
Ftavdl. "We will do anything to make a 
customer happy. Why gh'e up higher 



quality i/f niTviL.T for . r > p h .'m.«U lowur 
price?" Most of her client.* agree. Few 
leave to take their husine&a elsewhere. 

Her commitnierit to building lon§^term 
relationships doesn't slop with clients. 
Suppliers and her *tolT get the same level 
of attention. Over the years, not one 
employee has left to stall a eoEiipeting 
liiiHihHHtt — snmeihiiig nhu siiys happeu^ 
routinely among competitors 

Powell attributes her employees 1 loy- 
ally partly to the feet thai she delegates 
ctmsiderahh- authority and than gets out 
of the Way; Jetting her employeen do their 
jobs. Compensation also is a factor. TV'o 
mom hers of her sales force earn snx-S^ure 
incomes, and others earn Enore than they 
could I'VjK'^t ebitwhere, fViweJ] Bays. 

The future looks bright Although Fbw- 
ell insistH that she's "nnt trying toiler any 
bigger," it *eems almost kevkabta that 
she will After all, she coEiwdes r "I really 
didn't try to get this bi^gp** 

Looking i>ack + Powell says ahe starled 
Atis lnnnit.uit> of- a way H to rotic.ue Eny 
fuiT tared ego. When people laughed at me 1 
i ,: a* fired me up even more. 1 * There's no 
doubt about who k r <"'t ih* LtLsi bugh. 



Does Father Always Know Best? 



M 



given a fimtLly business/ Yeah, but I took 
it from $5 million to $WJ millinn/ h 

After the first heart attack, Mike re- 
calls hit- father tried tu live Uip tife of a 
retiree and refu^icl Ui discuss company 
boringss. "He u^ed to turng up the phone 
in my ear/ 1 But after a second attack, the 
senior Gagliardo decided to return to 
work part time, 

Eveo though Mike and BiuEette had 
spent a year and a Si ; i i F n i r 1 1 ;i ng Culumbufi. 
l, I>£td .still owned t.hr* crtmpwm};" Mike 
riays. Tlo-iv u^- frii-'l-iun: "Wr a^^d %j 
battle," Mike recalls, ^He^J throw me out, 
take niy keys. Did was a real emotional 
guy; he didn't have a lot of patience." 



any family brainrases go 
through ■ rriflis when th* owner 
dies. Other family businesses go 
through a different kind or cri- 
sta when the owner becomes just ill 
enough that he can't ran the huainess— 
but stays well enough to think that he can. 
Something lite that happened at Co- 
lumbus Foods, a Chicago vegetable-oil 
company. Mike Gagliardo. is Oolurn- 
i'U^' pivHil.-E.i: r>- .it.-r hir <\^or i'linlette. 
38, are third generation owners. They 
EtUrted nanning Columbus Foods when 
Lht-Lr father — also CLztirisfl Michael — ri of- 
fered his first heart attack, in 1 $7$, 

Mite and Paulette dMded the work 
neatly, he says: "Anything that hud 
to do with paper, she took cjirf- \>: 
iL** He took care of everything else- 
(Paiiktte, the firtnV secretar>- 
treasurer, has E'edui^ed her active 
role in the past few years, i 

r otonibu R»d» in the TOh wub, 
m t had been for thre* decade*, a 
very small packer of cooking oils fnr 
Chieagti-iirea customers. Under 
Mik* and Paulette Caglkrdo. the 
company moVe<l into the large- jsealp 
packaging and national distribution 
of vegetahle i?Ds. raising employ- 
ment from three to AO. Mike shows 
an understandable pridr in hm he 
murtered buying lwuI filing in \hv 
volatile mnrket for oils: U A kit of 
pwple say P 'Well, Mike, you were Mike Caflfiardo, Irft pm*™** myrttM' 




Mike and Paulettes succesfl In increas- 
ing sales didn't. immLinize them from their 
futher'fi wrath, "lie came in one [lay ami 
jdumitiKl the dnur I'Hhind hna. H Mike 
recalls, "anil said ( "You aren't paying 
at ten lion to want you Ye doing:' " Acccird- 
ing to Mike, w protlt.s were fikyrock- 
etinu-"— and Lhe elder fiagharflo found 
thin cliBti'ejssing, l>ecaUBe it meant that 
i. '..in ir: -old have U\ \m\ "hugs 
arnoaiiL* of la-W."' 

Whvn Mike was forced off the job For a 
couple of weeks hy an appendicitis attack, 
he cam? back in find that hLs father had 
wreaked havoc on the new inventory 
system — which Mike based on rapid turn- 
over and frequent purchases from sup- 
pliers—by buying much Lne.-r i|UitrLtii.i*> 
than fche building nmlil corofurtably w- 
commiKtate* 
Despite alt the turmoil, the family 

I U tievt-r frayi-fl, rather 

^'ould «cmni tod holler.* 1 Mike 
says, y but he had a heart of gold," 
When he checked on Columbus' 
finance* at his hank, he would brag 
to Mm> ban fairs about hi* kid*— eci-n 
though he never praised tlieiEi to 
their (ut&fi, 

Tim senior Ga^lmrdo died in 
IUH!Z, nt the : Lfro of i>4 t just Iwfore the 
compimy mnveil to much larger 
<[j]iiriijr> T'uiJiu. Mike and ]\lljIuEk#. j 
.» [\i -<^tL]j4 te i J hoi 1 1 how i! i iffei-eni 
filings ought be if their fj.tinT hail 
liv^d— <<i irritate them, to hold them 
back, to goad them on, "We wonder 
a hour it nil the Time," Mike *iyfl. 
"Would we lihvp- urluevnl more, ur 
wnolil we hjive aelionved U^mT 




Wrile OlherFleet Managers 
Arelyine lo JnslifyHidr Maries, 




Cnn^nlMr uidkh^ inUr your Lh.i^ oITivi- wild 
rn'iirniiiriidahori: tln> l^m ES3fl(X 
\mu\\ ^ m *irh |i r ii!y ill (kirUiji, 
Car and flmw far instance* lauds its "feddesa 
cabin, polished pcrli-rmiLfice. crattspieuouft 
t|ualiiy...ij mii-MrM fnlK crafted srdjuT KndHfator 
Trtuti i\nlh the ES300 "a winning package?' 

That package ini-Judr* Miindard AHS 
bfafctt and drivrrWidt- airbaje Supplemental 
Urslr.nnl Sv>Erm. ; Hu* a War/5(y»)(J.mi!r? 



limilrfi warranty* and 24~hmir Ruadsidr Aasw- 
tucv. And looking further down ilw roud. LenM 
hua aj] excellent reputation for n ijiinifsg wiliu*" 

Call 800 772-H ,EET for infomtfion on 
adding ihr ES30fhoid th*- LS40T1 kn.mr flr-H, 

They're probably man- lhan you wepect for 
the money. Which ju^ mijrfir make ><mr buss feel 
ili- f-amr about vim. 



L 
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MAKING IT 



When Failure Is Not An Oi 



■■k ivoreod and unrmplfiyr-ii at ; ■ 
I 1 Barbara H Grogou wciniJ^rf^i ill 
1 I year* Ago how she was guing to 
H support her rwo young children 
"My self-esteem was so Cradle that I 
couldn't imagine anybody hiring me," she 
recalls. Besides, she waiter] a job thai 
would let her stay home u" -hie kids .liot the 
chicken po*> 

So Grogan started a constn±ction busj- 
aett. And not juit any construction busi- 
ness,, eltbw: Hijt D«iwer-biu»d Western 
Industrial Contractors ts a millwrighthij; 
company, ^lecialkmg in erecting and 
insiallmg n«wy industrial equipment. 
Jobs range from assembling one of the 
world's largest underground baggage- 



She sits On the hoards of thft U.S. 
Chamber of Commerce and the Deluxe 
Corp. and chairs the board of the Denver 
branch of the Federal Reserve Bank of 
Kansas City In June she becomes chair- 
man i4 the i'Jreater Denver Chamber -if 
Commsrw. She is oven the subject of a 
chanter in ;< book— Thv /'wwi/e Atfuidn- 
hut? KWiVa TPays Lf?oder*kip> by 
Sally Helg**en (Doubleday, 1990). 

Itm lift- has nut idw^yr i >m'h a 
piece uf cako. Gmgan Wife; working |>ari 
time in her husband's crane- and truck- 
rental company whan, in 1982, her mar- 
riage dissolved. "1 figured out in pretty 
short .order that I was In charge of iny tile 
and that nobody was jming to come u-L- 'Iilt 




In Denver itarfrarn Gmgan built, a cututt 



handling systems* at United Airlines 1 
terminal At Chftagij's OUare Interna- 
tional Airport, to hanging a four-story 
theater screen in a Denver museum. 
Regular clients include Ralston Purinn. 
GtmetfaJ Electric Co,, Kind IHl/t. 

Grogm, whoee infectious laughter and 
often s^-depreeatinif humor punctuate 
her conversation, almost cajrt believe her 
own utory She nuia a company that 
employs mure than 80 people on. I : i l 
m £J million in $Ti rnjl^m unrmalh Ltsl 
tail, her firm moved into iin. «pwn brand- 
new, 7.000-Hquaro-ffKil building. 



.ihdfixiL for me/ 1 she says, 

She chose mtthvrighting becauiie she 
had become familiar with c rn- Industry 
while working with her husband. And. 
since einjipinunt could be leased, she 
could get started withciui much capital 
With $Mil P 0CKI in savings, she rented "this 
funny, funny, funny liutc building" acro^n 
from a junkyard on a dead-end street, 
bought a l^year-old pickup, and "hired 
some guys and began/' 

'It wasn't as though there was a Pfcn 
b: 1 she recauK *Thto had Ui work. Thi* 
ii ml working nmL ,ul t\]?u*\i: " 



She went, after lau^. 1 national accaunte 
instead of smaller cliente; the payoff 
would be higher, and she figured that if 
Western Industrial (^mtracLurs provided 
tofw>f4be-line service, customers would 
keep coming hack. Her first big break 
came when (he company wtis 8 months uld 
\it\t] iM-nLMii w.j> nearli out of rash. Wit : 
wati hired to diamante a ManviUe Corp. 
t^ne-manufac^uTtng plant in Florida and 
ship it (u Malays iii. 

In 1987, EnquiiT listed her in its 
Renter hrinorin^r otitstanrlin^ Amuri- 
eaiw and said Wltj wr^ikl Jake in $5 
miitifin that yi>ar. But business wjlsh'l 
merely flat, Grogan aay^ "it fell apart." 
Denver phrupUy rieffidetl to builrl a new 
airport and t&nninjitol all major con- 
stniution at ^tapleton International, kill- 
ing million worth of m*rk that 
Grujjiuj lijui in prtwcMpn or urirler enriLi'snt. 

W r hen Lhe stock market plunged in 
October ll^cT, most of Iter c-uente stopped 
thdr capital expansion pnnjpnuTif. leaving 
W'K 1 \rith almost no work. II was ]\ , a > s\i\]y 
yaur the company dklo't make a profit. 

Proud of having survived, Grogan saya, 
"We had very little debt at the time jind a 
I'M of Plained tiiinitug^, which allowed Us 
to bridge ti very ugly gap," 

Grugan crodils har success to a 4 1ot of 
little miracles" and to her Inceasanl habit 
of probing other peoples minds, She 
flhoosea outside -advfaera— from insurance 
agents tu hi-r lumk.-r— L"nr I hi'ir ahiliiv ii> 
teach her. 

She fiscally i l oaservative 1 shf* says. 
"If we couldn't pav for it, we didn't buy iL" 
Her accuunbanL once told her she wafurt 
M Jevorajrr!d P " enough. H lf yon want to 
remain my accountant ¥ " she replied, 
"you'll never use that word in my pres- 
ence again." 

Of her manapi'ment sty^ she says: *1 
fiiul motivated peupte and get out of their 
way," She ia such a believer in an 
opeTL'door policy that in the mrw buildings 
there are, by design, virtually nrj doors to 
the crfHcen— net e\en her own, And she 
has fired more than one employee for 
being "mean." 

I'refliftably, timgan hau Eorrvetl Den- 
v^a decision to ebso one airport and 
luiild anotbiT into nn opportunity* W r l( 1 
stratejpcally located bitwaen the two 
hit*?.-,, so sla- can have hand t»oth in 
i'j-^'-jjLij i u: Denver International Airport 
and In dismanrling Srflpleton. A consult- 
ing riivlqlon she addi^J t.o W It; in 1 UHb" won 
a $1 million contract to do the estimating 
and scheduling for the construction of 
new tennlnal. \S"lr L- al>^ installing the 
inliound-hag^y -bJindlir.^ sy^r>.Mri uvll 
as rails and switching equipment ft:T the 
faeility't isiid* j rj^r"! jir] man 

Grogan ntlU Inves to drive [Wit the 
bailtling across from the junky arri. where 
WIG got its start. And when she does, she 
aay& with a laugh. "T always say, Thank 
yniu Codl P " li 



What 
makes a 
business 
perform? 



"Tlieymil me a rhtgnutstm ffc/J ft 
takes mom than ttmtto run a rimis. 
itit ti xttjtj* dirvctor, .#11 enialaitwr, 
a bos*, a family eotmsdor* an 
arbitrator, fJ musician atuU *W 
i Fi-rtMJs, u drill i&rtjUGnL And. Ffai&ic 

performs at its best" 

Anyone with the cammiimffir and 
UJh nt to crrate a bosfoess IrtiTO to 

different things to diffcrcru people. 
But flexibility — s& irn| Jdrtanft aa It 
is — does nnt tiuale suites* 

Dan* Packard and BUJ Hewlett nttiwi 
a ^ini^t* m Palu Alto, t' j Jifoniia and 
mait«xi u busting They learn**] early 
tJ ml pmflntit IE™ Mtt*y ^Tf in 
m erit years itot approach lira helped 
nitrite HP UserJtf printers the flrsf 
ctHMtv fi.r rnorv jw-i ij ih- EfcLfiaJJ nrtu r 
laser f irii iif is romhttied But Again, 
flexibility isjuri! one iiigrrdifcnt fteaJ 
suit rpqiiur-s nc mH'thtilg tactm 



"At thr iwrfivt mwWtK I nlvase 
Ihe iwr t bacteimrds fltow 

times and Mtm& txtftitss We 
muiny Utyt'thrr lift*: a jxudittum and 
ol tfu? ap«af <2f our return, we release, 
JptrouPS.fi* one-ami 
a-halftuwtsfmd 
rakkthetmrof my 
mm taypitt / 

Mfftw Iff B 

tice smnentaiiWi 
and pijrrtietfcs Cm 
day tot}*!, hut trttnf 
difference wouM 
if make ij M<trin 

*n:sit't tit* truing 



he explains, "aridiustnmi'rxsux* 
buying three and four tlumsand 
dollar products right off the shelt 
When they're 1 spending that kind 
of money they want a safe buy. A 




Atttt-tfttHr r/.wfi/i-r/ mjusi *mr ot . .... tl r i& hph?. 

htimMpntrliwjMwduriw) is ttwaihfl. jmifutypr tiling 



Its 11 a.m. cm » Sittuirtiy morning in 
Cuidiuiatl. Ohio and Paul Hotstmefer 
savoring Ihetni hi iHif- 

I [orHtmeier is a product manager 
for IIP. I le has given up liis w^kend 
jukI traveled 2J500 miles to .1 ram- 
|)i]^r^iii«'is(un-jnt , iin.-miKili ta;ss 
he sqys, "End enjt what customers 
need so we can turn those needs 
jntN |m «1iH Ls ' 

The Hewlett-rV'kani display area is 
righL next to a particularly aggressive 
competitor who is tutting price and 
offering rebates to compete against 
HP Ij»erJet printer*. IV WRWP 
1 1 1 iiHixneiiT it^juvs diis moment 
bi-N^usr 1 tlK- rampetltors space to 
virtually i-mpiy. wliiJ-^-'^'j^uTO 
pa*ktheirP^ori 

"SifMmioivs and ( «hf r I U 1 :i" tBW 




baillclpnMf LiserJrr printer worth 
a lot more tlian a hundred dollar 
rebate- 1 " 

Cimts flyers succeed by pmctiring 
and practicing and prarticing, 
HP succeeds by resting and teeing 
iltmI rnsc iriL- 

TrattagtecriueaJ to the devdojy- 
11 n 'ii 1 of eviry LaserJet printer^* wsjjfi 
Ron Juve, an HP engineer. "We even 
lesl nnrnimpetitJ^B'piTKlumui 
make sure tatch the kinds of 
problems they've* missed." 

Before approving a new LaserJet 
printer for market, HP engiiteers 
printed more tlwn 2215,000 pages 011 
ii pruUrty|je m*i>A, The i^un:di j Jii or 
AO pqges a 1 by for 20 years, Vibration 
testing, tirop tcattag^ tinrtj^prtr 
[rating, high md 1c > w 1 1 -1 r 1 j » > n 1 r ui v 
tilting, radio fn*|ttt'iicy utirrfcreiice 



testing, and sound level testing 
iir* iitl psurr of the HTbiilE^ Phw 
something Juve calls "InspLfatliwial" 
testing, 

"Wegive pnitot>i^ UwrM pnniera 
to <iur most LTCaJive engin^rs and 
say "make them crash,- if you can/ 
Believe me- thf> ^-1 irtsj.Kii'ai" 

A lot of wh;iE test engineers do is 
pautttakJNt!:i]hl i > | -! UtiiJiis. tike 
pi-u'ticitm liie same acrotmiir move- 
ment over and averagam. But they 
do ii for a very good irafton. 

"One person complaiiiing about a 
I >n whif f ntiiy influence ten othei^'* 
says Juve. "Wtf can t afford (how 
kinds of odds." 

fttiinbiiily. WhenanBioiucr intfls 
you j] id your 1 m ail irr ynu're on rhh- 

J1 We give pnototype 
LaserJet printers to 
our most creative 
engineers and say 
'make them crash, if 
you can/ Beiieve me f 
they get inspired" 

rood to mSOOK 11 s <3tte of the ihh\& 
HI*]e:inHHlf;irh ;uid nevrr li>rgo(. 
AjioiIht wcte dav if *r wantwl U> wll 
our customer a aertind pmduti, we 
hjEH^rrvi support the (ii^i 



"At HP we work with 
software vendors, not 
against them. If we 
identify key software 
problems, we work 
with the vendors to 
correct them" 




But We've added mrmen hinsl My 
bfutkf&s raw wjp 0 nnttp Ofl dirfr 

jjfiLwui a.itd scttrt mm' Uxtpimj into tin 
air irhar ! sfuwstiutt land wt 
th* w \ y shiMiUh Wtm t ns tfu t/ fuylfil 

juggle, W5ra u&rked 
stjr months on the 

rfci* or am/cot rwy 
sfipjHYL thru auitjhl 
m& Eiiny time! 
And sttil keiH tlvdr 

do yon gut that Q n f1 tyuiass dtm 

kind uj support froth faNmnfrtfcait 
your tenittmat**?" nm^fintn tht m 

Unda .feraetv a manager with HP 
Customer Asntoliinm, is explaining 
a few of tin? basics to a group of train- 
ees foaming to be tnaibtesfanoteis 
to HFs Technic Support line, 

"When someone caKs us, it's usually 
because iWw? tiyiag to do aome- 
I J nug pw-w wish iheir User.fc-I print el 
suici can't fljpirs out how % Maybe 
thpy iP up against a deadline ami 
haven't told time to rend lb** nwunud 
or call their dealer TWn- pmbably 
frustrated You need lo be the heni 
friend ihey'w Rot- Be ptttkttt and 
uiifJcrs^yiiliJig," 

j£*taen is a crusader for <nsU «ner 

SlippUll 

*KdUung annoys » customer mac* 
rkLn j^Hting toswed bsrk and forth 
tiei"weeti a haid wa«? vendor and a 
vendor, drfi pointing the 
finger at the other," telto ber 
dn& *At HP we work mth software 
vendors, nr * signing them. If we 



identify key wftwacrpffdbkMns, 
wo work with the vendora to 
correct them." 

Make it ea**y + 

Tl w HP LaserJet Up jifw and 
LaserJet HIP prinieis are so aftord- 




able that many businesses aro 
making the leap from dot matrix to 
laser. HP is daitiR wcryihing II. am 
rr» mulct- the landing an sine-footed 
as 1 tossiblt! One way to Co put a real 
p*roon In a real sib mtion ami flee 
what happens TedtnicaDy spf^aMnft 
this is calk*! usability tasting 

TSw r*We in the center of ibe room 
to ban- except for a computer and u 
towftoob,ori i Mi- il. J .. r r..-siii k - 
a caidliotard i making boic cootabdng 
ail HP tii»erJet IIP plw printer. 
The ^tmuin simiyinK dtp senme fata 
volunieer whose normal job is in real 
etfata miui^g&mefit. Frir the next 
luiuf, iirr uliprfni- is Euntijwk dk« 
pfliaer, hook it up to the computer, 
and print apu#\ With no brip eatc^K 
frr>ni lln^liK'iani^iNUiint fvi n ■ J i ^U"}* 
in liw? pnx'e^i be ix^coititKJ by 
an HP product teain thai ks ^-iirdiij \% 
farw^Htomaketl^ie whoteptott» 
easier. 

AS i g t i| flu KLsimds of calk actay ftom 
[Wf.^>k' wilbuuesijiJiiH,* Sciy^Jerewi 1 
■*t!ahless docn^i-iirjiin i:i i inunr^ 



hoards* ftwu (Wtridges, toner car* 
rridfies. c-onuol franete — all Oiat 
-.mlTi'rUi i'f jih-rt\ iii!L]nnJ:L[jn^Ei:i 
son^cune who s just opened a printer 
outOTL We're oNvi^jb looking for 
10 make ft vaskr." 

l^dersH^uidtnif. 

-HeUo The* is Diane ai HP SupjKm. 

How cm I help yoU?" 

"Hi f Tm railing aJmut ourLaHerJeL 
We w^int It to print sideways, .sn \iw 
p©gr is wiflf-r Tiuui li jii^-r i ii iw « ^ 
we dothaiT 

As I Jkam walks her r^aUer tluxiu^l \ 
i ^ hMi'f. nUiei rii:.uS>h^ii^Mi-rs.if^ 
answerinst hnndmis of ralb thim 
1^4-rJet owneraill owrthe lining 
Sialic A call to UP can saw a 
cuslomer (inwimd irmnt'i Vtfist 
tlue^kttiacimbci^iWiM^! in l«w 
El urn si niuiute. Tht* mew dlffiniit 
i «ms uill a rail back Ccom tin? 
troubl*^HM?kT after tJtt^ <|L»«tiailli 
rcscaiched And lUJ the inipoitaiit 
informal Ji m will In- n-ii- m i i un'k ■ 
f IPs product devdopem 

HP w!>rtcm*? to mate h»9tippMrt 
wiri^i UiO fw'M in « 'ther i» 
wrfL CUrtEomefs ivm- luive aiT^sw to 
a lih rur> of aofttt?io fc a pp t k atto n 
notesandadief iHHpful infrinnlilttl 
ihruiiuiirl^m.iil ur Mm m milium 
woclr! wkle toe t*OTk*. HP f TKST, 

A^jport Approanrh a isde as pan 
i if an u(iij*ouu!n>|jiiJotiiship between 
"jNnmere" anil you will create a solid 
foundatkwi fijTyottrbunineaH. At 
HP„ we kwrneii eariy thai ix»kaJjilit>' 
;imi Hii|if|inn weiv\iiaj tonnr 
success But the nltimaije test wm 
jK a rfnnnanefs 





"Myjfi tn tit/ hti$ oH^ f rrrfpwr/ 

?|H Marie to xfrityp tw the mi^vt 
rtittttni And it t&d i/in 

sprint? ittto thf nir, jx'ifrip'm n tit, with 
bachuxtfdsaomersauU and land 
on hrt sixtrrA shttuJfh^-.httt /kw 
/jvr- sffMuis tin • stomp, tht ■ Atyi/*, 
tf » /fl mti nx/ - rfi£W seconds M ttm 
the peff&rn\atice comes togctfw likt- 
dodnmtti* ifcry mtikroJI flmt rntin- 
hu} intrtkiL" 

For Matthew Sell, a pediatric fetfM- 
she care physician in Boise, Idaho* 
perTonmttlre is a 24 huuru-day 
t'GJrimjtnwriL 

"As a physficum, my flrsi its) m >r i> i 
hihly ss eo s:ikr rjin' c it" liny . pirma- 




Jfrw mt% tmUd tr rvtaiMr r^Wurr fitid^ufjfxrn iJ tn httu hut jwrfrnTnanai to 
niittmit* t**t. Thf Ht'Iwi-.hl Hr]Aus\tt\*i tip hisrr.fri t!l! k jthrrf^r% uwr 
attr waif i$wtI*jN* % ptjbrmm Thvy'w • U >!:.• . • * r > ,■ / * v / ■■■ 1 ■ ■ j h r: w, . r/ fJ \ v 
faiffi jrnnf ft mj ; j»J^ j*:T MlftMJc!, four ■ i'» w 1 >iy.. <".\rttiftiirrU print wminpfti rirwf 
■ nmr- rrrJ^ tHuihinJhtits TV HP tjuMr-b't UIP prta&r ttfl'm flF.srjrtuxttr 
JBflferiutint E titoimmhfiK /»^m*fl/U, .\mh,Ur{^ rrnW v.nn mrmur,> 

Hire babies in an intensive care 
siuiitioiC t'xplfum Dr. Sell "Bui 
beyond that, we iwed tu learn 
thf- 1 * si w;iy* to manage certain 
conditions. That means rraearching 
the newest technology* learning 
hint' st (HTfnmw;unNliiimin "iir 




Bm^iLsemii>hi»rlii^ 
foc!us>^rjfUu-u m-i" 
isar^ri%»'iisiTjvr *\[\\\\) 

Iv* twliewes mi hbi r.UMt B rM.prin( 

"Ii'sal.isnlLirt'ly n4i:ihh>. WVilsc 
it fur writing pmfefttkHuil ^nu« 
applicatioiTS, We use it for producing 
gtKxi If k iking refjoits. And t-h* 1 Qp4 
(i^iimisEin-f'XfN-llrTii printing 
original dfMnuiiriiE.s mv rvpt** 
(h»ced for jfMimiil reprints mui 
ntw ting ohstxsct^ 

"Tlie Last^lH | it- h Lur-^s i.fcu j rris-p, 
Lilian printouts I need when 1 have to 
fax rv&Ats to other phfysiciaiis. 

"Because so murlu»r <?urwork Lson 
Uh' learliRK utl^e. we UMe 1 with all 
kinds of unique software. So far, it 
rui\s wiiJi ^viythmjt" 1 >r Soil adds. 

Vision- 

liy hw < >wn ariniission. ! fr. ik*L is 
a dnv< -n r n r itj j n fc i ieur with a vision: 
to create a res^»^»ctfil rese&fch 
oiftanization u^tepe/Kleni of anuyor 
universtty hospital, 

1085, Dr, SeU's research "group 1 ' 
had one pemoci— Dr. Sell Today, 
1ii* s n* are six full-time staffers. Tlie 
LaserJtH printer is exactly the kind 
ortixil Hr SiHI nt^L-i Ion >iii|}H*" 
ii^iinst liig iirmvnAy hoepitato for 
gnaits .ii h l hindin^. 

Tenby, hr £Uir| lus t'otJ--;i^h^ an- 
simiying |MilnKinai> func iJoits in 

''We're using tilt taserM withamrn- 
putor-baaed program tlwn rrmlHra 
us In ailJiHi s^tiwhs lo a haby atnl 
tiK k asun k i t rljtin luni! fuiKTiuiis/' he 
says. "We can then produce a rcadour 
that shows us how the lung* respond 

[1 m bubifs i-an't lell us wind Ltuy 
need Hesean Ji speaks for ilwin." 




c 




Because so much 
of our work Is on th 
eading edge, we 

use rt with all kinds 
of unique software, 
So far, it runs with 
everything/' 



Dr. Sell smd his rallcagura an? using 
n ^. ^ h u i wiiliiutP the trail* that 
will help |ft^iimrk fc wlatsKr <-ire 
physiriiyis trc-zit rhoir patients mure 
effectively, HP fea research to 
LirulrrNLuul wh;Jt HtiiJil] I hlmih^. s 
ih-itL, ;unl ImMivr th<< shirts 
thai jm-t'l ihtiso needs. ]YmhlrtMh:il 
perforin under presaunv Research 
also tells us ?h:ir only une in ftwt 
Ajiieri<-ut v. •>.. i.iJ-..^.,! :Ji-- . hai 
lentfe of building a business, dt jch it 
for money. Cfeasrty. f)r Sell mid hin 
aswM-iaU-s lire aihotig (he meanly. 
Their rewjirds come from lielng the 
first lo perforin new procedures run I 
report iJu^experieiUMiootliier 
physu jjtiLs, anil ultmuuety, to 
; i* i v i u h ■ i. ■ 1 1 m m p sillily of neonatal 
medicine, 

/ V vTr i / 7,1 ^ ? j-h v ■ |'V >r more than half 
a eentuiy, UV hsis focused on devel- 
oping .mil 'TT-Lim^ uv*\s rhni hi1|> 
other* ai hieve iheir goals. Expert- 
enirt- has taught us to stick wilh 
wltsit we do best We know that by 
< ■< >i i r is 1 1 l U I v i r 1 1 1 m i ( vi i ig iuw I ?id\<uutrtf 
oiir products, we will eocUJm ae 
[fiiUtmet rush niters whu vitlitr 
2i 1 1 , 1 1 n in y, H^pjmn and iK'rtonniUKV- 






smaller businesses talk about 
the umiLs rJiat help tlwni suct.wd. 
they don't mince words, Thru s 
why weve asked owners of 
HP LaserJet primers to tell us 
their feeiiit#£ about HP reliability, 
support and perfomiancF- 

Their comments are included m 
a video which we d like To ofFer 
yon. iifivjliurty fn*. 



ir you're ransiderfclg a new laser 
printer, w plan to up^ade fhan a 
dot matrix printer, this frw vkteo 
isjiist what you need 6 i get a 
better picture tufa™ you buy. 

This video afati includes detaili -d 
infonnarion about die liPliwarfiS 
HP ptus and HP Laser Jei IDP 
prints and why they make 
mlv far smaller businesses* 

Agsiin, this video is absolutely 



free. Nogakspereoci will call, and 
you incur nn obligation hy iiskiny 
for II To gel your virtue* awl die 
location of ymir HP aut J turned 
dealer, rail I^X>UserJet 
ext- MM I. 

For ati I IP Autlwrtad Dealer in 
Canada, call L-WW-387^867. 
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LEGISLATION 



Two Routes Toward 
A Balanced Budget 



7>/j approaches to 

eliminating fed&rat budget 
deficits are hmdedjbr 
debate in Congress* 



TWO<KKtfcnrt 2tjN|H ii.|i-Jll J -. In LL li.JilJLL'L-il 
federsd budget arc expected to be 
dohauHl in l "rniirn Tin- diF 
fertmmi rnuy appear auhiie to muzt 
Amtirtauns, but they an* stark to those on 
opposing rides of the di^iussjoo- 

□nr approach wpuLtI Him pi v require 
Omgrw lo batamg tte budget; &a other 
would do tho same but wouki restrict how 
lawmaker* watt achieve thai balani^. 1 r. 
..v-iiifrl dn mi h> f.- N .«irmu a [ji-rimij.tr 
ity n of both house* tf Contfws to approve 
tax iniTOiwe* designed to finance hiffhiir 
sfwndlnjir. 

Ira concerned about ihp means* of uriiirv- 
ing a hakuired budget thaji they arfi sbmrt 
roaching* thur end 

Thoi^ who back the tidc-lfmitnlion ap- 
proach belit'vt' the iimhlii>.. vvjriii.iil :i 
tax-timtfrtfcm provision, could utatrny the 
und. They roar CuntfrtfcW will continue its 
hi*trjriL-ai pattern of fi|*> riding more each 
year and will simply iiwrvaw^ tax** to 
airhkvo the rwrjUiri-Hl bud^t bultuiciv 
Tht *e tax-limltfiUioii advocate* would pre- 
I v i ■ up jo ji il i tiK cuts to tux increases to bring 
I he biirl^'T iriln i>;iLlih-'- 

Samw advocate* of the idmptef ap- 
proach wcit on the other hand, that if 
recent history to any p£d& chore to a gW 
piiihahiaity thfit tt Ux-Undttttinti fJimiklan 
could klB a«y effort to pas* a buhmccd- 
liuifeut hill. 6r.Ju.-r advocate* nf the *E™ H 
pk-r Approach oppose Tin? Uut-MniiUtton 
aJternutlvo btcaUTC it lvould limit Pro 
iLbDity to riMj luxiu to achieve a habrad 
hudgol. 

Tn lOU, the Hdiwtf finU detested ft 
buljuu!fd'bu(iK«!t bill wiHi ii |j«-l«iHlaUcm 
IKwiMoji. lhi>n fallowed ihat wUv h> 
■ l.-f.-uririM si -!Jirpb-r J ^iLun-' «. 1-l^.nS^t yp- 
imiiieh jo, well 

liut this year i* difftn m lnvmisc IhMJi 
political partiea are wider pre^uri' I mm 
ecmrtitiinik tn the 
control Thua, a simpler baknced-badgei 
Mil slund* a bctor chunw of Thv 
ruirnber nf CLPn^ir^^imd eiytfommw 
hfllff embod^n^ tbii ainiplur npprmiPii ^ 
LXfip'A injj; quickly. 

Tho annual bwd^i whirh 
|t«4 hilltuit in fbwitl im will ap|WM* 
tiOO billion to tin* current fiscal year. 
Fbden] ftpcndlng w & permitsi^ f ^ >f fh^hw 
ijnriH>Mjr pnidiict i> ■■xntH-h-ra ?" cljjrilj to 
iimr-iJiiiN^pW'TLt LliL-ivwir-Sl.- hJiihi-si 
luvd trincc Wbcid Wtar 1 1 

Ufrth ai<fea In the buit^t deh»in th** 



ri.^jikf uruniJil iMjd^td^fld^^athnral 
the nuhtry'^ eeonomii! m-oll-beiti^, They 
both 9e*k a FiTnibir device— a constitu- 
tir>nnl aJikiMidmcnl rr^uirirnr u Uiilancetl 
budjEt't^Ho cUm!nat4* tho di-fu n. 

The most pnomirmnt of the current 
tuilant^d-hiirjL^a hiuBembqrlyinglbe sim- 
pler IpclIuhcixI- budget Mppro»ch, with m 
ftUpKrmiijnnty niquiTThmonl for txut hikftft, 
work* IntruduLiHl by iSen, I^muI Simrm, 
D-IIl, and Rep, Charted W ftwboJw, 
D-lfexn^, in tWir respwtivo boiweA, 
bills prt^idinp for the tux -limitation *p- 
pn«u:b wwe propomd b>' Srm u-ihert 
KitjiUm. I!-\M>„ Hi :b,.. Si -i.lu- nr.d Fti-p^ 
Joa Bannn. lMVw P and WJ, iDillvi 



toed a hill thai would have* raised Uuccs to 
finance moreBpending. Thin second grnuji 
belie%"*'s a refpifrempnl fni- il r, : ,Uii-,j-,., | 
Imdgel wniM imppn'o Ithdinniw to win a 
tax increiw- 

Irt :* S"!iiitc Majority Leader 
Geor^ 4. MitcheJJ. U-Matne t Kwi Indi* 
catod he may Mag StmwnV ludimcad- 
buttgot bill Ui tho Sonate floor for a vnLe 

fitnjon^ i.-ippcjnent^ mini ajtvotrat^ the 
tirfdimiLuticift upptYiHcb art^ trying to fldi> 
rtiw tlmir fellow tru^rnkwra at Coniem» 
nnd tiir [ mi i Hi' nn The i.-.^uf hi ion 
ibumiwlvm li> dofiiat Sim mi 'h hill Thi\v 
maintA^n thai a tote agalii#t the Simon/ 
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smi Podifji hiifiui*. tut* '*» 

TauziTi. D*l,tu in thp Houne, 

Tho hill* pnipttwd ^ Kastcn. Ikuton. 
uiul TUmdn would reg^ra at Icjuh tbn?d- 
fifth* of b^Hh hm\w± nf i ..!,,. n 
■ppnftfe a trj\ incrtw^ g»BtiT than the 
rata Off ecofjornic grwh, ll wuiilil require 
an idrrnii'id -".tHTiii^ority vote to allow 
ijjjondili^ to «xm a d prnj^rtrd r>'^Tnim 

Staion'* bill ww apfinivod by the Ben- 
iiW .hirlii'iar^ ' m; n u . |. L ^ ,| M |fcr „| i m . 
hecti aWKitini; a Senate vote idnct- then. 
The K«8teru Stpnhnlni, anrJ Hui«onTtt- 
Lirin bills owiut comrmtriT' :ittJon. 

Tl«! curreift «tir over liakndiBy the 
lmilkir-1 iifi|ti'iin- in lu^i r*- -ii ll. i-ii Inpin ivkv 
rU'puraf-L 1 hut cimvi't^rin^ -iicimuoTL^: V\t--' 
H'V^nil pin»ninn"ii hiwmuhi 1 !^ have cx- 
piu^wl Lfroiitcr-lhun-Ui*uiil ffu^traiirjii 
over CunieniaN 1 inubal i r i ■ i ■ ■ 1 1 r n *\ dr*fici « 
spending. (Set* th** tv la tori i^iidnbL OH 
1^1^ SI.) Stowtid, fttifi lo^rfatot> Hti 
unhn|>pv that tKp president recently ve- 



-U s. Gko» PiMraaiw: Pmduct * *rV0|WHeU 
Stenhofal kgfabuJ^ do^ nut mt k ati u vote 

[ w\v&L * BpcaW ti argoe, a vote for tba 
Simoti/Steotajlm k-gl*iatl<«i n^tttt worit 
u|£UlJisl Din^d reAjJunnilnlity and open the 
door to udditiiwaJ Hpenriin^, 

Opponent of tht* tiw-limiuiiLuii 
*km tJJ^ta.% however, thtit tiieii 1 plan abuj 
rG>pi:m<iible htjctuw^ it h*A ft much mnrc. 4 
realiKLlc |inmpoct of adn|itkm than tbtt 
fliifsermajorfty plan. Ad^ocati* of th<» 
riiinpkr approach wy s^ome kind of con- 
tmJ, in ihr* I'nnn nf th<»ir appma^h, in 
bmtor 1hjin no pinnlml. 

If any k'gUlution lo aim^nd Lh^ Coo* 
stitution is JipiTrovod liy C'^onBTe^. tL 
uimhi havi 1 lo bo ratified by ^ stflte^ 
within fieven yours Lo become W w 



mn+>idw*ni Ui tlt< Um/irihrrwi ^ rr 
qxnidiug tv Whrrr / .S'r.r.,.y_ .... /Vrff* i 
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Small Firms Put 
Quality First 



m i has heeome the most popular ah hrf> 
I tfaikn siftee TG1E The initial* are 
I ^ r erywb«re: TQM. They stand far 
I Tbtnl Quality s itiuqfrmflut, mi um- 
brella term for 1,he quality pm^mms that 
have spread through XJ& tttninea& in the 
p*M thijjun year*. 

TQM firel took hold in big rnanLifactiir- 
ing companies that fated jarring chaJ- 
kngra from Japanese competitors. In the 
year* jiut after Wurlrt W:ir IT, Japanese 
manufacturerp embraced the quality 
B|n4 of fluch American adviam m W. 
Eihvards Dimim^ .-nil J.M. Jiiimlil lijiiI by 
the VJfil)z> Japanese product* had ac- 
quired powerful reputationa far Hujrrriur 
high quality. 

Growing number* of ILS, manufactur- 
er- hari* f-iu^hi kwk ™ilh quality pro- 
gram* of their own* and the movement 



has. ripread to big service tnsmparijes. too, 
IriLrea^iitgly, the small blisliteSflftH that 
supply hlpf TQM companies have felt the 
impact nf thaee rjuality program*, because 
the big companies have insisted that their 
-*ninlJ MippUer* artopt rnsaliiy fij^iirrjun.t nf 
their own. 

There's a simple reason for aueh cus~ 
turner pressure: When an auto maker, 
say, is trying to produce defect-free 
products it cannot tolerate defect* In iftft 
part? provided hy its ±moll suppliers, 

t)lie- .nifeb mzppl^r is u nrrhiU, Muncie, 
Ind., company called Pooler Inrjij.Ktri^ 
its DynAmerica division produces criti- 
cally important. high-precution auto part*, 
as well as com portent* of other producta. 
fluoter Industries wits one of the four 
firms designated as National Blue Chip 
Kr.l'Tpr'i-ir- us Irav uji7iii;ti pfripftTMiJ -I" 1 "- 



stared by Connecticut Mutual Life Insur- 
ance Co., the tIS, ChombHrof Commerce 
arid Nttfiwtx Murine*** (See the box or. 
Page 32,) Owner Noe! Pooler say s that the 
tww emphasis nn quality ,k that emerged at 
the auto companies when they wtre faced 
with atuT competition has .spread to al- 
most ftll our other custom gtp, 4 ' and they 
too now require that their part> meet Very 
demanding Ntandarda. 

Thts spreiM I of TQM among larjje firms 
^doesn't Juut change how those folks do 
bustn^a^ Pooler days. "It change* how 
everybody who deals with them dots 
business. They're attempting to reduce 
The numkier uf suppliers! that they have — 
they want lung-term contracts, fewer and 
fewer supplier*, and better and better 
iluality. N 

A* | 'oiiler pwjjnLs out, TQM'j* rtcope fl 



CEO Raymond Mafl&w— wwi f f *. r » ^ vr^ ^iirt.'^.y-fw^i^rm-r wmuw Jntm KwtirUk if fi* tUl ^ «mpfoy*e Thvtvw Watm— 
Led DaUiut ba#tfd MnH&w Industrie* to a Malcolm flceWHflW *Vc# Qimi&V AmrtL 
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Entrepreneurs are learnmg that 
Total Quality Mcmctgemerd can be 
critical to survival 




Total Quality « Management 



all-emoraving: "It'* not just that the.y 
don't want any bad pun?. That's just the 
tip of the iceberg " Pooler's customs 
look at tho quality of everything his 
company doe*: how it handle* deliveries, 
how rapidly ii responds to engiTWftrijig 
changes, how quickly and politely to 

At the DynAmericu division, with its rto 
employm,' he says, 'everybody ha* to 
have a commitment tu quality, 100 percent 
of tli** ^m*> in KK> percent of what they 
fin." 

Not |usi small tTiiUuiliwUJrers lull smid] 
aervite cuwpnniftn. to** ■#* feenll K ^ e 
pressure- The qusdity movement is reach- 
ing critical ma^. and bufiioeflfies 
that, hiive nnt oommiit.-d ijiemsrlves to 
TlJM will find i* mure and more litffiruh to 
meet their eu*0!Jme^s , dementis, whether 
those customer* are cMisumars or other 
firms. , 

T.rtal Quatitv MaiW^enS sfi thus mere 
t Ji:m ll wiiv for a small busfnw lc improve 
the quality of it* prndurt* and ******* 11 
miiv ven'Wll be th^ key to *urvivaL 

Fortunate there i? no real myHU>ry 
ahout TUM. After mow than a decade ot 
quadltv priA«ramfl- there is wide agree- 
ment ' on their essential ingredjenfc, 
Among theni: 

■ An intent fw» ™ customer *bu*- 
furUuti 'The e.wnce of TQM 1* that you 
should he customer-firiven," say* Wclijird 
L toilm president <if the US. CShamber 
of ComoiFTLT. whidi recently announced 
|j1uriti fur a TQM proirniin. 

TQM s definition of "ctifi^mer eatv 
hraoe* inlernal as exteriial m* 

tomera. An employee w Ti,e *kppme 
department inaj be the internal cus- 
tomer" of *n employee whu complex 
assembly of a product, for instancy jurt as 
the punim swim buif-s thai prcrfiirt t* the 
customer .if everyone in the company. 

■ Accurate ni^aiiureniMfit laing 11 

fid «.f n-adilv available atactica] tech- 
niqutis of every critical ^™h]*. m a 
buiin^'K operation*. TQM companies 
u*; ttaw meastiroirtenla ten trace prob- 
lems to Iheir route and elmunaie their 
causes. 

■ Continuous improvement of produdfl 




CEO Tom Ktofauchnt, riff hi. ofThnmaa /fitowSyrtem*, murks mt* Martha Mm arul 



and services. TQM b nol a fittttk* ewncepl; 
I'.v ■■Urn inuring ehmnic pmhleniR it opems 
the wily to netcr-endinK iniuwation. 

■ New work reladon&hipfl Im^d <m 
trust and teamwork, Cejitxfil w TQM is 
ertntKiVfVrm^ni., ihroufcch which nuinji^- 
m ent gh-en einpleyeea wide latitude b 
hfiw they go iibnut achievLj^ Hie ™- 
puny b a gtntlft^ 



M 



aririiw Industries, the Dkllsw firm 
that waii Lam year'? ^mjiHdn^t- 
DAM winner of the Malcolm 
Balcirige MaUoniil Quality 
Award, w one of thrree e^mp:iiiies that 
tidepted TQM under pressure frwrti it* 
ruMorners. 

Congreas created the Halririge Award 
five ysam ago in rectj^niae O R firms with 
□utdUlidin^ record* uf .fuiilt(v irni-n. ■■ 
ment and quality managi*nient. With H» 
empluyBfii! MarhJW is the smallest bust- 
nesa yet to win. Only three small firms 
have ever wrai, uut df 105 that have 
applied Marbw makes therm*tel^lrtc i 



etKjIer*— smal] soUiJ^itate devices used 
for &pot coolinff in critical applieaUons fur 
telreommunicaiiotitfp «i j .rospaee + and the 
nutitary. Mint of Marie w'e products are 
ciitftom'-marJe, for cn?lon»eni who tminsfr 
tlieir fKwn quality r**qoirements m their 
nupplierb. Marl^v had io come up with a 
comprehenf4ve quality syflUm Ihat would 
nvw^t -Ai nf r.rnjN' r^tiLiii-hrmentft. 

That might look tike ati intiinidaijng 
Uiftk for m sTiuill a ce.mpany, hm Marin w 
suc^safully intrrjdueeri profound eharigeji 
in the way it operates. For exiinipJi-, ilIj.iiii 
two years ago Mar Eraw hrrske up it^ 
^uality-asHuruJice department, a&signiTLK 
pnaiui-t in*p€it j torb lo ■ , lninJfa£ 1 f tJJries ,, — 
tteirn-nmEaiiied units, made up of perhaps 
3.H persons.. Tiiday. sayH Chris WteJ?e, 
Marlow'H chief opiratin^ officer, the iti" 
jpector* 'look afUT ihe qufility svstetn*, 
-h LraiPiiri^ nTJimkii-cts, dn audit* — riot 
they're: not in th* prnducl-inApection busi- 
tieja.* 

In other wonk Marlow milehed fnim 
pnidurt in^jiection to pnwtfse contrril— 
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Blue Chip designee H<*t«-n firwc brt!*m in aolvinff prtthh'm* "fimver* 



from catching and correcting defects uf 
The end of ths process to mnrutoring the 
proce** itself so that riefeeE* do not occur 
That Lh the sort of change thai every true 
TIJM company make*. 

Even though such TQM idea* finrt 
proved their worth tn large manufacture 
inji i>rgiini!£iiucjja^ Marlnw and many 
other small ctirniffime*--nianufj^turing 
and Bervice firms alike—have proved that 
TQM work* just ft* well for the ,<mali m 
fur Llie Luifre. it may work even better. 
Small oarapanfe* may enjoy an edge in 
achieving njatomer atfiafrrtJon. la partlo 
uituv if only because it i* often so much 
eufor for the people in a Fmall business to 
know their custumern, 

In fact. A, B lan ton Godfrey, chairman 
of the Jo«n It»dtote— tne training or- 
ganization fcosdttd hy Jit Juran- 
jre*t* that it Si b tk smallest tLSL 



businesses that TQM w found in it* native 
state. The fr/e or 10 people in i very email 
boftioesj at* In con*lafit w>TH4u;t wkli their 
customers and with one another, and so 
they practice TQM without realizing it. 
But as a small business grows larger and 
such contacts wither, he *B7*, the- bufii- 
!.-:.- EiLLhtt udopt TQM formally, if it if* tn 
learn how to do again what it uaed to do 
naturally. 

TQM can still be tricky. Lhoujfh, aiu3 a 
jmnl] firm ]U*t starting to explore TQM 
should take advantage of the wisdom that 
other flmatl firm* have accumulated over 
the past few year*- Hen* are a few 
uwl^irirft, oVlwa t'T'iffci diei'WfflflW with 
im s reasful TQM com panted and expert* in 
the field. 

TCIM mu*t start al ihr top. If ther* i* 
one vital ingrPoVni r ■« -iii'-i^^^l'ul TCJM 




a 




A ptoneer at lhe quality mowarosji! r>r Jm.vip^ n/n ■ WWU War II r J.M> Jurun, fe/l Inter 
ihuntkd tt twining ittniitutv tfatt bmm hi* ttniM*. A. Himttmt Gtvifn$ nukt, th* 
uuttiiutr'* tittttrvitui. Mir ,■ ■ f Omt TijM nrmnvi iwlumthi fn thr. awnf!* xi /jruu; «a Mctf 



effort in a small firm, it is the CEO's 
visible and unreserved t'ominitrnent te 
TQM, Without il T othur munapere will 

That eommitment cannot he what 
Charles Gsirffetd. author of the new bmk 
Srcftttd fo .Vwwc; Hoir t><n- pttmrtrri 
CompaninH hit Pmptt Firrt (BusroefB 
One Irwin), callii ri a hot-air commitineni, 
wfeutf the GEO makes a lot of noises 
about being committed to quality* but 
theraa no system in place." 

Says Robert R I>eese, CEO of AJpha 
treats a small high-tech company in 
EtetesLiYti Triangle Pferk H HiSL that wa« 
named u Niitbnal Btue Chip Enterpriser 
"The No. 1 hurdle w to live and breathe 
the quality principle, 

"If yon Mvv and breathe it, M he contin- 
ue ^and you're a eimaJl-bu&inesB owner 
or a CEO of ft nebtivety anuB company, 
you have an advrintage river big compu- 
nifta, because you don't have a hu^e 
bureaucraey in place. You can go around 
and viait people, and they "re going j^k 
up yuur enthujsiasun." 

Curt W Reimann, director of the 
Bidrfrigp award program for the 0,8, 
CiMimieriT Hepuj-tinent agraai: "The 
leader of a Email buaine^ L-an transform 
the organization in a tiny fraction of the 
time that a large organization requtreiC 

You don't have to du everything JU 
once. Robert Fivew my* Uhnttho "phdns- 
ophical change" mutst he total, hut the 
frJmalfcloa to a quality system can come in 
»rtag» 

i company'^ culture should dJcuite linw 
it mnvm. Into TQM. Ooe eJcample- Thomas 
Interior Syttemfl ig a designer and re- 
•ftto' of oRke i'uniiahinga in the Chicago 
ftUhtirb of EfmSursl, ML: it began adopt- 
Eog TCJM in 1988, under pressure from 
one of ita hi^eat ettstomers, and it has 
•since applied for the Baldrige Award and 
Iwen designati^d a Htue Chip EnLnrprlfte 
for IlliftuitL The company 1 a *rnalt — ■?& 
onployeea — he* meant that it can ftjofrt 
change* quickly once it deride* to make 
thftm. But the company > coneientitivu 
nature show* through in how carefully it 
<!OiiHiders changea. 

Tlir- eoriifiany'f* Quality ImjimvenumL 
Team, made up of Lhe firm'* iiaif-doaen 
top managers, "makef decrisiurLtj nn fc Tho- 
ma* tinie— sibw motkm/ it* founder and 
president^ Thomas Klobueher. say* 
wfft a ernile. hl ^uit we realty do is work 
toward con*ensfiUS. When we have consent 
sus, we aiM ." 

Kaymonil Maj-Low, founder and preBi- 
'Li-nt of Marlow Indu*trie(s endoi-^ea a 
plimilaj' appnmi h In [m|ihwM*nting TQM: 
H YciuV# ^£il to have patience, because it's 
going ti> take time lis do it,** He believes "it 
take** a couple of yeara' 1 before employee* 
nin witrk lo^T.h^r Ainouihlv in prohkem- 
iktEving Learn*. Whkle the Umualttjtt la 
talking [ilace, he say^. rnp miLnji^ernen^ 



"TP 

Tool Qp^^Hmpenwi 

imifiS iJLfipLH> a what be cults "Vim^u:™:;; of 
purpose. Vein have to keep the lJiiu|? 
moving" 

You should IWIIIW constant 1% but 
careful 1* "l f yciu measure aDmeihing" 
Hurlriw Iiifluffiri^fl* < Wltafct* saye, "it 
i mpn ■ vi-h. " SL n j .iy |Kji*tiHB measure- 
ments — putting up a chart showing how 
well ckepflnincni* doing st tanribg in 
thflir time cards on adwdule. for in- 
stance — can ^inetlme* naive * problem. 

But even for a munufavUiring operation 
like Mariuw. deciding what to measure, 
um\ how to measure- it. fOJiy nut comp 
easily. For example, Murtow deputed 
abnort a full rear to developing ftUti»titaj] 
process cantrda. "'We really cJedieated 
ourselves tn undersetting our pfocesee* 
and finding the key vartaMea," Witdw 
savH. "Alt thi* fcitiiff t{> Sk ' arL 
Now it':- scieiu-e.'' Mnrlow •>: • 'i- "■:»■=-■ 
ineasurvd vuriiibLc-i. i tl u plating \w 
es^-hut had constant problems anyway 
Now ItmaaBwreflonJy U variable* tinchid* 
Snp apwh new oneah and the problems 
have diFuapjM^arwI. 

MtfwNrHMi'nl*- sometime* revuiJ 
things Bbuut a business that nn one would 
have susuwted if <hr mi'i^urununlii 
hadirt been made. When Marlow betfan 
subjecting employee turnover to Fareto 
analgia (which i*. essentially a 
method for identifying yuur hipgfltt P^b- 
lenw), it dteovtirwl that a BO-day 
tiouary period wuai contributing to turno- 
ver by encouraging supenisors to make 
mar^tiaJ hires. Once the supervisors 
undercut the cost of that turnover, they 
tightened their hirinjr prai-r.k-*H. 

With measurement of any kind, aaya 
Julti. KeaidriuJt. Mario*'* quanty-esaur- 
antt. numa^T. '\y<jii ne-*l w h"* ^ 
voti want to do with the results « 
Martow, doefoion* na should b* 
irnM#iiiri*rf have followed an™?* "* ' ,: " ,,r 
rial cuwLurners ha thai whnl was Linporuint 
internally roii Id lw j measured- 

Me«*»eii^ s* antral to quatty 
MiTr,rb, aiuJLVH :t problem for a *?r™* 
Arm and parrii-okrly fr>r one that employ* 

,r. :i[ivr ^.i Thorns Filter Sys- 

tan* due., in it. di^rs- 

reaUy meaHure creativity, 6»>^ Martna 

Akns ThomtiK' d^ijrn manner oiul 

iU -dmalm AtThcinM^i^at Markjw, 

Uu-riin^ in liie LawiNmer ha^ pmviilwl «im 

"Wr- liud i»vervhf)tiv in fnmpany pro 
cnjt ant* diiv u»d interview two Wtertri 
nifltiHiLtir* about what wa* impftfjaint to 
them," Akre **y*- H Th^y felso askwl an 
teternal ni*ioiflor-HWimtfb™y who re 
crfrcd their output with hi ih* raciU^ 
Kf»m thae«- twc. Iwts ftpired out what 
WetuVmld kn» [in^ui-iiu!-" 




Nwt Pooler log* wniltjirmA are feeling imnmrrfmn big wmpanit)*' ftwffmm*, 



A* important a* njeasunmtiU k p £tVi a 
misbikf to p*t wrappnl up in rnemure- 
ment for Jt* awn guktL Curt Reimann 
W A company dotwi't earn money 
maJdnjr mtffliiurt.'merjtH, Ttie uick k to 
»vojd pjeat d^HUMiiWJMtl ol irrukpvant 
riun^, Vim rnjiv nuvc to Jive uilh jipprasi- 
miit? meajtureinejitn uf exactly tho riprht 
thinpn " 

A ahort^terni puynff C fin huve bop 
leriti benefitri. A* Chari^ «iun>ld ^ay*. 
"There's nu sach tiiin.fr aw an kj5itfmn>;ir]l 
iuLproVftmem " By findinK wayt la make 
ounstnactiuB ehangea immediate]} afler 
emburkinpr on TQM, managmietit Kvam* 
pliiJtiss two thinp: 

First it show* employees timi it.'n 
^en*iLL- akmui i k han|re r M One Why to cateh 
emplo>-ees v attention^ C^i™ Witzkv aays. 
n i& by rhjHgiiig the ur^anistatiun'fi atruc- 




A baot h W<tttp R CrvjabjA quality i# 
I'n 1 ^. pubtitkni in helped trigger 

mamprtftrtit 



in iA They believe that something major 
ia happenmg ^-hen you do that" Murldw 
fligtmled its HPrioua intention* when it 
reuiyiiiibwd il*aflf into ihe rniniraeturii^ 
and gave mch of them broad respoiyifblV 
ity for Ux output. 

Second, it remind* itself that result* 
are what it's after. Quality program* can 
be fleducdve; all the meetihgn, U i aniH, 
Lralnlni£ P and fpnla am parauade a CEO 
that he ia accoinplwhinj^ acimethtn^p even 
though he lAn't Robert H* SchafTer and 
Harvey A, Thomson, writing recentiy Ln 
the Harvard Surinam Xtitfow* jwint to 
time eompanieji that w prtidaim their 
quality firujjrjimi* with thv ^mu |>ridr 
witJi whiuh iIipj wi.Fidil pniHiuni reul 
performance mipruvOTieiit^tp«rin|r or 
perhaps evun oiuiwajw of th^ ^^iGeai^H' 
rjf the dLCfijronOT-" 

Then? are many roadw li* ItlM- Iwu 

big campauiefl with r*trong quality pro- 
griinw- h^Jpeil Tiionw Interior Sys^tenli 
gel into TQM. "You «?e the real wurld of 
qU*Jto n by working whh audi companies, 
says Rex Webb. Thonw" tuark<itln^ man- 
antt In additiuiu ^ the members of 
Thoma>' QoalLS> TNipnivi^t^nf 'fVaiu at- 
tejicted seminurH and read bookR on TQM t 
*we became conBullanb to each other/ 
jwys Tuni Kfohudter. 

[tayriiond Marliiwuf Meu'Iow IimIll^u i- - 
relied at flr*t Philip B. Crosby p a 
influential book, Qtmtiijt 1* Frwm\ lata; he 
sayE. the criteria for thu Baldrige award 
provided "a hnaul structure" that helped 
the company do weil what H hod already 
sthtrted doinjz. 

Lote or people ;<re rr-ndy to teacls vnn 
ho« to adopt TQM, throufEh books, 
couraos, and ^minarm ami many of them 
have mmething vaiuabte to my. If there w 
any rule to fallow, it may he thai you 
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Networking For Quality At The Local Level 



The* Htearty gruwth mf mterest in Total 
Quality Mniiagemcnt has brought a corre* 
Hponding growth in TQM urtivity at state 
and local chambers of commerce* Cham- 
Jkts art 1 turning mi! lu he natural vehicles 
for informing small httfinesse? about how 
TQM can work for thcjn. 

The Greater Philadelphia Chamber of 
Commerce wus the first dmmber to offer 
itA niumbers holfi m initiating quality 
programs, Ita quality efforts were horn in 
1S6& S45 the Philadelphia Aral Council for 
E. tee aenee< PACE L 
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W Edwards Drrmnfl, anr ofTQM'x ffiant.\ jf/icuA* tit u mtmitmrfitr 
!h\ G rn.it vr Ph \fmtr.ifihur f "/m if.'/wt of ( Wjj wcrcc. 



Maureen Glaftsxnaiu the Philadelphia 
Ouunfaer's grmp vice president for ur- 
gaTiizatkinal development, days that 
FACE was crested in response to the 
we^ko*-^ i if r.h* jkreuV earn on iy in the 
wake of the recession of the early Hta. tn 
The -^ari'L o.r way- 1m revive Thi- «mn 
cmy. jih« amya, chamber leaders "decided 
that total quality wm the way to go," 

PACE nfed W Edwards Iteming'* 
quality philosophy aa the baalu for its* 
effort* Iteming himself ha* returned to 
P ■■iiLfcdr-lphiu every year sine* 1981 to 
conduct u four-day seminar; UflO people 
attended this year. paying fee* of tu 
SLloU, "Dr, Doming eneouragied a» to 
brinir businesses together to help each 
nthen* Gkaamnu recaiK "Ijecsui^e .Japan 
his very strong networks of busine^ae* 
[hat help earn other and share re*our™u 
It's the old idea of competition va, collabo- 
ration." 

In addition to the Doming serainarut 
PACK offors more- than 1lj seminars a 
je*r in Mich quality-related nubjetfia aft 
statistical analysis and self-directed ein- 
ptoyee team*. Phuadelpha* chamber 
cumber* win> want to belong to PACK 
pay annual membership fee* ranging 
fmm for individuals To thousands nf 



i It 1 1 Lars for large crirpriratmits. but the 
mow Limn members ^an recoup iht'ir 
investment Lhruu^h free or discounted 
ticket* to the seminars, 

(letting involved in. seminars and othw 
H utility efforts rs difficult for many small 
husinesses because, as GlasRman sayfli 
"iIikv don't have a lot of extra time or 
penj fle." To aerve Rtieh companiea, PACE 
i.jhKs^n'fi gvemnjz network itu>£*cinpj iiud 
[nibliaJ-fcea a network dii-ectory. 

The rilrei'hTv b ""'Ijphm in ih^ whole 
eomnuinity," Gla^prniLfL say*. 4 'Yoi.« ju^t 
have to fill out a 
form and say thai 
you're willing to 
-share infornu.- 
in\n. rr in their di- 
rrftory eniri^h, 
companies tell 
how long they've 
I teen involved 
with TQM and 
which mi'LhcKth 
they're using. 

PACE aJjm hus 
m HiiVEa|)e video 
library; small 
fcuiriineurt rsipi^, 
bera thut may nu\ 
he able toalTnnl a 
training firm or n 
consultant can 
I'm i mow vMii-o 
1^1^ iind uae 
them in training 
seafiionsi ftir their empkiye.eB> 

The reauiU of thas nine-year effort^ ai? 
br ae PACE'a members are concern wS, 
H'ivrn Li h h«ve I h-l-ii wholly fiu^slivv; Tiie 
PiiaLuielphifl chamber haa accumulated u 
aheaf of endorsements from member 
iromfianjea, many of which credit PACE 
for creating Jntw juifl enhanekjr profits. 

In the Ejndiik' iir»i.l lute chambers in 
I few other citiea— Milwunkw; Spw- 
lunburg and r*i]umbia. S.r.; Iun^l^^ 
Tennis and Erie, Pil. arnonj? them— 
fHllnwed PhilaiielphiaV lead and efituh- 
li-sht-rl <|uidin prr^gramN of their own, 
Now, with Interest In TQM quickening 
IhrruLjJfimM th«- I'M !•; . 1* M l! MiNTrm 
other ^hambem what it dejttrihra as a 
M comprebenBfve techftfral asairtance 
fiuckaite^atafeeof^U^i, 

Practicing what ii preacher, the Phila- 
dtUphin rhaniiH?r i^n an tnlernsil TCJM 
tiragram thiw years ngo^ in nn effort to 
Hha|N? 5he rervice-s provirkxi hy its 70 
employee* nl'rti^ tht- line* rlenirerl by its 
iDcmfaim 44 abOdld tu» examples to tJie 
entire hu>ine^ i.vtmui unity anil represent 
llj! Tru- I rt.-nr ihmg* :\hmit <he bii^ijie^H 
comtnunityr Myv Chariea Pb^i, the 
f hairilwrV pn^iident. 
Under TQM. since 1989. the orjrajiiaa- 
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r inn's ruembt+riiship hah grihwn Isy iilJ |M x r- 
lvbiL iJ^pFie (he recesniots. to 

The U.S. Chamber of Commuree + too, in 
heginnine; a dfnihle-harrfied TtjM el'fort^ 
ailujiting TQM internally uml at tht* samf* 
time offering TQM iitformation to its 
members. 

"We have always thought of mmselvea 
as a quality urgumftitjou." U.S. Chajnl^r 
President Kichard L. Leeher says. "'We 
huve always thought of ourselves as a 
cu^nmer-drhfin or^Hruaation, But we've 
looked at Tout! tjuahty Management 
enough to know that there's even more to 
U- gaine<l. And we think Uule |kdn]itjng 
TQM internally] is also a necessary flrat 
&tep in order to have Legitimacy ft* a 
teacher iuid purveyor of TQM ideas," 

This spring, the U.S. Chamber joined 
with George Wushimnon UnKettiih en 
offer five televised seminars with auvh 
TQM Ltuthoriliesi as Uemin^,, J.M. Juran, 
jiiLf] l N m"ljp li. Crosby, The ^einJnars are 
being distributed by satellite to more than 
2GO aiteH thrnughnut Ut^ country: diwen* 

{Jne of theism Htjitu- chambers is the 
< rivater North Dakota Association, head- 
quartered in Fargo, Working with local 
chambers, the awociatitjn has arranged 
fbraatellite lnwkupts at fight site* Eicroihs 
the -rtate; almost l,(KH> isiople in Korth 
Dakota vie wed the i 1 1-.- 1 -i-t: f M i±rv h 

"We tuigindly intendeil to have JUaI 
one downlink and wnpt pji^ile's afipe- 
tttes," says Kddje Dunn, vice prt^sident of 
tin- North Dakota association "it's just 
exploded \m us." The ^f-inniHr^ liave 
eomplojnente<l perfectly the u>sorintion's 
efforts, to fnois attention on the bng-term 
needs uf Nfnth Dakotu'ti eronom^ he 
says. 

LikewiRe 1 the seminars have lapped 
into a biirKPonlnji mtt j rest in TQM al 
Wichita Kallr-, IV^ns lt*m Mertefirt, nro>i- 
dent of the local chamber, the Roard of 
Commerce and industry, says that at 
teaal j^oplt- rtiiooiled ihe firHt t*tm\- 
I'.ar lei 3it.q eity of less than KMM'XM). 

TQM education via televi- 
Him, Like tho satelllie semtnan» fc as a likely 
way Tor lh" I Chamk^r and cuoj 
ing state and Jncal ehamiKtrs to provide 
TQM training at a reasonable cost to 
buafoesse* that cannot alTonl more ex- 
FiMn.sive offerings. A.- I!h« (" , li.kJrLlHO' devel- 
ops it« progTLim*. he say^ ^e're applyirig 
the first princiyile r^f TQM: We're asking 
the ui^tiKm-rh wh«L th^y want, :oiii whon 
they want it" 

The acth e invohement of chiuniiers al 
.ill ksHl.H. a.iuh\ lie critk'wl >■' r in- i\u)v- 
iprwirl adoption uf TQM and thus to the 
country's econnnuc future, Le*her sayn: 
"I 'Oles> all of us. get involved, a lot of small 
and NH'dniin-ri/i-d ^utujuuiieA will never 
r.tHhiioe TtjM urpani/ation*,." 



"My people think I'm cheap." 

"I'm not cheap. This is a small business. 

Surd, ! want them to have everything they deserve. I aiso 
want my company to be financially stable and to grow. And, t'd 
tike to retire someday. 

But l didn t think I had the resources to do it all. Connecticut 
Mutual is showing me i do: 

In business, you never stop learning. Ffom yourself. And from 
Diners. Connecticut Mutual Ule Insurance Company can help create 
financial solutions that benefit your employees, your company, and 
you. For more information call 1-600-FOR-CTML. 

Success requires Blue Chip resources.™ 

(fj) Connecticut 
Mutual 

The lilik.- dun tVuiipiiri) 
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should s*ek nut the broadrat 
Expasurtj to dlflerenL viewpoint* — as 
through the current U S Chiuiiber-spon- 
ftoreri series of televised seminars with 
such TQM authorities as Cru^hy, Juran H 
and Godfrey— before settling cm one as a 
principal guide, 

Quality Is fr«, In hte book uf diul title, 
Crosby argues is effect, that what a 
company savga by eliminating waste and 
rework fur i jutwei^ any coats as&ocialed 
with a quality program. The Chamber's 
Lpshor s^y.-=. that Crostiy right: *Tve 
talked to a lot of CEOs of companies that 
have gone through TQM. arid they all aay 
that It's paid for it*elf 100 times oxer And 
srrmll rnipanies can buy into TQM a lot 
ni '.ire cheaply than hitf companies." 

When a quality pirograna is working, 
Chria Wit2ke says— when customers are 
happy, products are defect-free* deliver- 
ies are on time — "all of si nudrien ycufve 
got 80 percent more staff than you 
thought you had" because employees ure 
i • siftiflg le,^ time currediini pri>hlcm>, 

Stot-opa In particular enjoy m advan- 
tage now, AJphatxonixs Robert Freese 
say*, because so much has been learned iti 
recent year* about how to achieve quality 
result*. 

Empowerment dot*rT| mean aMic«- 
tion. If ihert is ujie aapcM "f TQM that 
stirs the strongest rnisgivirig^ in manag- 
ers- — and is least understood by theia — it 
is employee mp^ejimmt 

Many managers recall frum empower- 
ing employees, Charles Garfield say*, 
''because they believe it has ta do with 
letting go of power. The truth few you pri 
power by giving power. It ei much better 
to have a thousand people pulling in your 
<iir**tion> and not just the guys at the 
top" 

After ail* management does the empow- 
ering and derides what the employees will 
be emjKW^l to do. The proaaas is 
rircuhir; Management empowers its em- 
phiyee-i :n implement the vision thai 
mana#ejneiiL, by virtue of that empower- 
tnent, has the time to formukte- 

Th rough empowerment. Alphatmnuc's 
Freese MOT*, he has freed himself to do 4l a 
great deal of strategic planning. * Usually 
he says, he is thinking not about what wilt 
happen in the next month— although he 
pay* sran* aUentinn to that— but about 
Tritart the company wfil be one year* or 
five years, down the roud- 

At Marlowlii-hihiri^s, nne of the minir 
factories came up with a "service guam- 
tw" for it* internal customer* Fteted 
prominently in a hall it the plant* the 
guarantee promises replacement of any 
uiuatiafactory part within 2-1 hours. After 



that guarantee went up, 
VYjttke says, rt it wasn't 
long before they started 
popping up in other 
places. That's the ideal 
Mlu.Llii.KJ, where manage- 
ment doesn't have to 
spend ail of its time mak- 
ing things liappen, It's a 
great Ufe T 111 tell ynit" 



The essence of TQM 
is that you should be 
customer- driven 

— Richard L Lesher 



TtJiVl mean* snlvimr 
problem* "fbnvei;" 

Thu 1 way to achieve per- 
fect quality Freese says T is by "taking the 
time to analyse the situation* do some 
statistical analysis if it's appropriate, get 
everybody you need together, and solve 
that problem forever Inoculate your 
procesft Bgair^T it" 

TQM is,, ta uao a term popular with it* 
advocates, prevenlirui-bu^ed. rYflese of- 
fers this example: If a product is coming 
off the. assembly Una scratched, any 
number of solutions snighl iiilcviate I he 
pmhJem,- but real quality thinking, Vreese 
say** will lead to a permanent solution— in 
this case 1 grdng the product a scratch- 
fjriMif surface. 

"You twerl t>i rmplemem hiuaJity think- 
ing] not only In the factory, but every- 
where else," Freese aayt. 

For example, AJphalrotiix Like rapidly 
prnwb(f H^miill busjneases every when*, 
ftuffftred from cash- flow pn}blem^ r caused 
in part by the buildup of kt> fnwntory of 



supplies. That inventory 
grew beetuiw huppKer» 
shipped only unce a 
month, Such a situation 
wfiulri lead, at many tuiBl- 
neanar to broad com- 
UKands from the top to 
reduce Lnvenlories, uw\ a 
&ulkHec4Uenl round of ac- 
cusations and recrimina- 
tions. A lot of energy 
would ^ devoted he it Ln 
tviMng t\w pri>hli.'m H but 
to finding nunecfne Lo 

Hume lor ii, 

ESiii not nL /V3|jiiHtrorux, which attacked 
the process irLnUud uf the [ji-ijple involvH 
in it The rompany switched to onee*a- 
week deliveries, Shipping co^te went up. 
but inventories went way down, and cash 
flow improved ^Tordin^v. 

( oniniunicntion is iTitieal. Thorium 
Interior Systems seeks written custiJm^:-l , 
evaJuattons for all the services It per- 
ihrniK— it ^ets n hitfh tev^l nf resprmfie. 
Tom Klobucher ^ays— ajjfl it charts the 
rcBults. A tess-than -positive respcui^e 
hruiK* u "'all from Khrtmcher or #ome 
nthvr itiariik^er. 'V* find <rti! whai \w 
mi^fht have done bettor" 

As any TtjM company would he ex- 
pected to do, Marlow Indu^trieti measure* 
ite supplif?rs P perforTnance— and it also 
tt'Us them how they're domtf. Says (!"hris 
WitEke; ^It's amaxinK how rmkk si re-ftc- 



How You Can Loam More About TQM 



The Chamber of t^trnmerce, tn 

con,] unction with the George Washington 
irnivonsity Nutwaa] Saiotfitt? N*.^twork t fe 
ofTejin^ hN^e telecasts of five rjuality- 
maiujK<'mrrit seminars In -ute^ ucn^ 
the coojitn-, 

Vitfeoiapfcs of the (seminars, each of 
whirh la&ta about three hours, will ^^come 
available noun after the last seminar 
tel- cast May 7. This «i*t b J300 per 
vidwmpHi -^muiar. plus $1n for ^hippiniif 
and handling. 

To place a credit-card order for oih> or 
more tanes, call l*8ti0-447-3aik 

The seminar leaders are dominant fifr- 
WM in ftw world of iiuality mjmagement. 
The sjemlnars and their leathers are: 

m "Total Quality ManApemimt— Mafrjc 
Worrl* or Har-fJ W^rkr A View iHm the 
Real WorW/' with J.M. Juran anfl A 
Litanton Godfrey. 

■ 'Teamwork in the Quality Era," with 
ftter Schnltes. 

■ The New Economics," with W Ed- 
wards Demim?, 

■ ''^i-Fmnkt^ness: Managing for the 
ti-it \ fc ejitury;' uitli i^iilip II Cnwby 



■ "HusineHs aind Muna^nieot— The 
New Productivity Challenges and Do You 
Know Wh^Jf Vnu lii'UfmV with i^eicr K 
llrucker, 

Unokfi I'v ili^: j Eiuthnrittes nnd others 
m th* 1 fit-Id an* tdmi fivEtiUbk' by caltintj 
l-800-447-3fi3H. Amonu them (all in hunl- 
cover unites irtherwiye nrpted? are: 

■ By J , M , Jtiran : J a m j r 0#| Lwt df r,^i | / 1 
rtjr Qatiii^ and Junuri 1 /'f^Ni^^ for 
'Quality, each. 

■ By Peter Mcholtee; The Wfiwri 

isM, sat*. 

■ Hy F'r'^-r 1\ Drucker Maimfjuitj fnr 
thr FtitJirr. %2k 

M By Philipi B> Cruaby: Titc Etmutitv 

■ By Marji 1 Walton: Thr Item hip Man- 
ttijemwi? Method t ill.Wli ^panerrwickl. 

■ By William W. Scberkent«ich: Tkt 
[Jrittiutj fttiutt- it* QtitfJittf \Uid PrtkUwt.iv 
ity: Rixjd Map* taut ffrmtl Bfavkx> SIT.WFn 
( paperback I , 

Thi- shipping ami hamilinu char^+i \\\t 
each Ismk k &t A catulnp: uf othfr 
Tt(M related books, videotapea b and 
audio lii[H'r> \a uLso :n mhiU" 



1" \ lty day enirepK'neur.s 
and business owners frnm 
Maine to I fawaii are 
discovering new ways 
AI^I Uuitiua^ l ine 
Services can help their 
opera [kins gn>\v dt >me$ 
tirallv— and internationally. 

And the results ais 
tmly inspirational. 

"1 deal m Angora 
wool;' explains Patricia 
I lafther, an Importer based 
in Highland, California, "I 
was looking for a supplier 
in Chile, but its tough for a woman to get 
through to the traditionally male-oriented 
business community there." 

A Language Li ne interpreter not only 
helped me break through the language bar- 
rier, {lis knowledge of the eounu y and his 



All 

across the 
country 
people 

are telling 

us how 
to use our 

services. 



Ass» k iates Ltd.. a G >lorad( i- 
based company that buys 
and sells computer products 
worldwide, sees 
Language Une* Sen ices 
as a real "dollar-and 
lime-savings tool." 
"1 can talk to pros- 
pects anywhere, no nutter 
w har language they 
spea k j ' says Gourteau. 
*XJsingan over-thc-ph< >ne 
i n tcr p reter i I n p resses 
prr kspectS. T hey know 1 
neally want to develop a 
strong working relationship with them." 

Companies don't always realize the 
subtleties of language," says Robert Weaver, 
Jr., chairman of a Boston-based internation- 
al consulting firm with offices worldwide, 
language Une interpreter^ n. >i i ml\ convey 



use of ihe language helped me overt* >me the ihe e< >nient < it whai s lx. ing said, iliey als< > 



cultural I larrier And it saves airfare to Chile.'' 

AT&T Language Line Services offers 
over-the-pln >ne interpret a tion in more tlian 
140 languages — anytime of day or night 
Using it is easy — no advance resei mi li ns are 

required. Charge* ain vwn lx ' to >' ( mr 
AT&T Calling Card or a majt >r credit card. And 
y t m'x always assured the quality of service 
and reliability you expect from AIST 

The cost is reasonable, the benefits are 
inv aluable Gregory Couneau < >f Rooney and 



capture the feelings behind it .. . sort of like 
body language through the phom 

Ba«d on c< >mments like these, it's sale 
hi say that our customers understand the 
east p< item tat < >f AT&T Language lane 
Services every bit as well as we do. Maybe 
even better. 

If you'd like to hear more, call the 
number lielow 

18(X) 835 -7437 ext. 508, 



\m Language l ine Services 
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tion you can ^rel just from sendin# out ft 
letter saying iley your tmpplier inrtt* 
has dropped to 1 J/ " 

Internal communication ir. equally irn 
1 tirttinl — at* much so for a Small company 
tike Tbomafi, with three locations in a 
single metropolitan area* as for miiltijia- 
ttonnJ ^iautA. Thorns is com binmff tighter 
internal communication with greater au 
timomy: h> Llbertyville mid Chicago 
branches once had to depend on the 
Elmhurst heafiquarterB to chw up esti- 
mates; now; thanks to a computer net- 
work* they can draw up estimates on their 
own, reducing cycle times. 

Quality require* training Aa the 

Chamber's Lesher says, 'Training budg- 
ets in wel^mniiaged companies are jg^oinp 
to get larger," Anions TQMV many bene- 
fits, he notes, is that training in quality 
techniques prepare* employees for tram- 
inp of other kind** by sharpening their 
understanding of their jnha and their 
place in the urbanization. Not just die 
principles of teamwork and empower- 
ment but also many of TQM's jitaticitjcaj 



technique and other measurement toots 
can be "quickly grasped" by the average 
ampEnyee. t 4 un Rcimann says. 

Martow Industries does a lot of in- 
house training, in both work ills and 
quality t4»enniquf>s— the average em- 
ployee spent almost 50 hour* in training 
last year— and the training helps the 
managers as well as employees, Chris 
Wlteta sayst: "By the time you've taught 
[a coursej three or four times, you begin 
to bolide jt." 

Thomas Interior St'rteins already 
fiends an fLinnunt. wpial to SJJi percent of 
its total |*ayroll costs on education and 
training. Last year, Thomas started a 
formal training program called "Thomas 
University" for its employees; each em- 
ployee Is required to spend UP hourb a 
year In training, on company time* mostly 
learning about, other jobs In the company 

"It can be simple subjects that you 
assume that everybody knowm" nays 
Chris Jahns, the operations manager, 
"but they don't," Scheduled for -lime at 
the interiors firm: a training session at 
which whit*i-<!i>Uar wmploywH will assem- 




ble workstations to learn what the work of 
installers Is like. The training Reafiions are 
videotaped m that new employees «in 
catch up quickly by watching the tapes- 

Aa employees attend increasing hours 
of training, they receive concrete evi- 
dence of their £ctt implishmonts: Thomas 
University diplomas, pennants, and sweat 
ahiri*. 

li&l won't solve every problem and 
may even create a fcw. In parLii'iilar, 
there's prufoui-d :ii i'"'r:irnt among- the 
experts over how compensation should be 
determined under TQM— i* mdividmd 
merit \wy compatible with TQM, or 
should pay raisss be tejm>based7 At 
Thomas, Chris Johns a&ys, "we've talked 
a lot about how we can link compensation 
Lo the thin^ that we nay are really 
important," and they haven't yet resolved 
the question, 

At Marlow Industries, Chris Wil^ke 



Recognizing 
An Opportunity 

Visit a strip pipping center in Naper 
ville, 111., west of Chicago, and youH find 
tucked among the card and jjift shops a 
store csJied Huecessorres, It looks superfi- 
rially like its neighbor*, but its appeal i* 
not really to the casual shopper. Suceesso- 
ries sells things to help make Total 
Quality Management work, 

"The whole premise of the More;' say» 
Mac Anderson, who opened It last year, 
""was to create one place that people could 
go to improve their burinesses." 

TftHi r Ji fund in $ucc*iMorie* motivational 
books and tapes: motivational posters on 
moh themes m quality, teamwork, and 
customer ^n'i«r: n*iti> tearing 
iisEpirinjpj quotations; and plaques, tro- 
phies, and medallions by the dozens. 

Some <rf those things — the p^ter*, for 
example— busings prtopte iwxht buy to 
display for tht? edLflcatkin of all their 
employees. They would probably buy 
other things — the crystal paperweighta^ 
the ones etched with such slogan* as 
M Commitment to Quality" and 11 Winning 
With Teajriwyrk"— as rtWEtrda for their 
most outstanding wnrkorN. 

Not every expert cm TQM advocaLes 
rtWHrflinff^uch pnzei*, but many do, and &jh 
TQM spwidA, thp use of wtiat Anrfenfon 
caJJs M reco^nition prtjflucta" like his will 
almost certainly spread, too, 

Anfk>:rHon stirred his mirretst. busuiess 
in OW. BebM dot, he owned an incen- 




tive-travel nrm. throusjCh which hush 
netwe* could award trips to their top 
performers, Somf! of his c-ustomers asked 
him Lo design uwards 4 and, he sayu. 
^before we knew it. we were doin^ 
reeognilifin programs for a dozen iliffer- 
ent conTpHnies,"' When he sold the travel 
Orm, hi? starieii a company tn offer 
tnotivatianal product* through 4* c«talog 
caJlefl Ceiebrnting EscellenL-e, Suctssso- 
ries follouned in 1WL 

Succ«gsorvefl carries wrythtnic that's 
in the ctftUUotf. alon^ with a lot of thingh 
that aren't. Anderson estliuates that 
products exc3tr^rve to his eompjiny ae- 
rount for B) pr>rcf.*nt nf iiii HaJe*. 

The stnre doubles as a shtiwrrKim, 



serving as a base for four salesi^eopk" who 
Can out tn the buHineaseB witlun :i 

ll^mile radium. AjhliT. i-!' ^, : hat those 
sales calls, rather than walk-ui traffic, 
generate the bulk of the stored &ale£ 

Successpries has donv "pcrhapn 100 
percent ttelter" than he e.vpected, Ander- 
son says, sin i J he i* ImjiMlol 1 ; i .i-i . n 
st^re^ in &u> i'on^... aim Ht* envisions 
100 stores ruiljuuwide J>y inid'-riecai^ 1 :, half 
company -owner 1 £ h:M iiulf franchwed. 

"^jmwnp md tiiHt companies spend 
raBfkm of dollars training people on 
i|uallty and ciustoincr servk*/' Anderson 
suya, M but they spend vary little susUlrs- 
inir what they twn That's our job— U> 
keep tlw mess4^ in focus/' 



HAVE YOUR CAKE 
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?0% falter than a 386 

I Built-in 8K cache for 
more rapid responie 

t 120MB hard drive and 
4MB RAW— plenty <rf 
power for Windows* 

I Prc-iruiaUed MS-DOS* 
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A Blue Chip Checklist 

SnuUJi'r cuinpittua* in rairtk-ular may Qnd 
it difficult to evaluate themaelvefi on 
sfieeifirh of quality managemenL. 

There ia, hower, a handy checklist 
that can alert them to some (if the basics 
off manafcement and to lakin|i 

<tteps toward ?ha« 

This particular list is part of the appli- 
cation process fur the Illue Chip Enter- 
prise Initiative, which recNuniyjw wall 
busines§es thai have overcome sgmnV 
fjintlj' difficult chalk njses oca the road to 

A criterion in the judging ia u com- 
pm$M effective muna|*fcme-nt of re- 
swore**, and the application materia) of- 
fer* isume guideline* to help ctimpaiilc* 
describe their fcwhievemenLs in that area. 

Any company jshould find the liming 
helpful tn analyzing its own program 
lowurd quality rojuoitferoent ami what 
further actions an? needed. 

The^e are the sujisested guidelines: 

HUMAN RESOURCES 

■ A total team approach to aottiiui 
l»(K*Jj- and solving problems Lol-Iikuilk 
(jay -to-day toierartJon among manage- 
ment employees retina, vendors, and, 
or the community; 

■ Support of employee welfare, devel- 
opment* and auvane&ment through train- 
ing, crose- training, and suecra^ion plana. 

■ Effective management of work-forte 
diversity. 

■ Formal advice Tn vendors an their 
roles and on haw to msinage mirJ irjwk 
their cnntrihuLionA- 

■ Innovative incentives tn attract and 
retain key employees, 

■ Cooperative ventures with uther 
companies in employee development. tK 
operations improvement, 

■ Employee-motivation projzrams. 

QUALITY- ASSURANCE RESOURCES 

■ Specific proeedures for an overall 
quality approach. 

■ Company wide imais for constant 
quality improvement In products and/or 

■ Quality ntnndaril? and clearly defined 
pui^wwrng procedures tliat consistently 
track and arljuat pmiu<^rervice Perform 
\iticp to meet customer nwK 

MARKETING RESOURCES 

■ Kir-suit of new regtnnai national, 
Emdfrr £iob*i market*. 

■ Continual sharpening or the focus on 
specific target ^tnts. 

■ Encuiirogemi*nt «if inni^utkm and 
formal prices*** that hasten product 
developinent 

■ Alliance* and oot^iuretnj* In distribu- 
tion or manufacturing. 



■ Strengthening of tnisttng customer 
relationships 

■ Tiwfhl management of inventories" 

turna. 

■ Leveraging of database technologies 
in customer acquisition or retention. 

■ Working with core producfrwirvlce 
HLrcngths to develop new markets and 
products in rcapunw* to shifte in the 
economy or maiiret environment. 

■ Development of neeiivhased celling 
systems, target marketing prograni£, etc. 

COMMUNITY RESOURCES 

■ Coixii*any/emplcjye*i/vendor involve 
mem in programs that improve the pro- 
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Training employees fitr itrivtmciwut in rr 
murk oftfuatitff nmtttttfrmrrtL 



ductwfty t welfare, and viability of the 
comniumty, -inch reducinic ffuhrttancth 
abii^e and crime, or yum^jrttnK educa- 
tional and tnu»portatiDn need^. 

FINANCIAL RESOURCES 

■ Creative finsmdn^ prjicticfe*i to sup- 
port market ojqmnaioii, fund (jrowth, or 
compensate for tight credit conditdnna. 

■ Business planning ba^ed on valuation 
and maximuriiu7 prodnctivity of a-sseCfi 
dc s hmintr ^hort- and long-tftnn goab and 
creatively idloeatin^ i&sete to acideve 
thme ipkiik 

■ Contan^ncy fmondoi planning to- 
survivis during me^itahte biwixii?KS rhwis- 
tum, toflft of key people, etc. 

■ Preparation for ^mcces&ion or the 
AMliVtnitwfor of the company. 

■ Cmlit PUp|Kirt or wirrkmit arrange- 
mentK to relieve canih-flrp^ anil debt prnn* 
rture^. 

■ for imprrj\ed pnifitahllity 
via reduction of debt, taxes, and odier 
ex|a A nbe*- 

■ Control of receivahlea. 

■ Improved caah-fiow motiaKeEnent. 

■ Inv<?stment Htrat^gies la iruutizntae 
earning s ;<nd impr^v m-i ^-orth. 

FECHNOLQGlCAL RESOURCES 

■ Merger of tiiolhi 1 fie^ple, and prrx^ 
+fHriem Ui achieve incjvaij«l tmtput F Umely 
dehvej^ 1 . and incn*a."*d cwl efliriflncy. 

■ NetwarkinK and interfacing with 




aaya, w aa we get more and more team- 
□rienledp we're atrujjjrling with how to 
Adequately reVrard Lhe te^on, hecau^e 
thwrt* ani certain ppuple on a team that 
carry a little heavier load than othora*' 1 

lliroiuj riLci become more problemucic, 
too* What Thomas willy atati when it 
hires an inatallen Johmi aays^ "is a 
white-collar cuBtonw-Bervice repreyenUL- 
tive who's willing to dn hlu^-t-olUr work." 
iind such jNKiple are hard to iinil 

TtlM can help you in ways that you 
mny nut foresee. Says Thuinas' Tom 
KJohiicher: "Our qistlisy finKjesahaslseen 
the rait tliitt wt i 've rid don oil rhr«HLL T Si 
same ver>' tuird. traunialic timesi. ,P Alwnt 
.Hio?h a nt^adying inftuenct-, he smyH s ^you 
loHf your way. Thon you're jont fighting 
for Hon.^al, you do stupid thing:^ and the 
rnMill^ iire terrible/' 

F or all its novelty, TQM to really u 
re^tBtettieitt n( bedrock principles 
that bavo ajwaypt hdped hurim^fi 
people ride throuj^h "vory hard, 
traurmLtii" tiinen/' 

^mppwt*rmCTit, M for example, w an- 
othc*r woni for dple^nting tajth<hritni r — :ljh3 
wist 1 hLiHilieKi7 people huve always known 
timt it pays to delegate, because di^lei^l- 
ing unJeafhee^ huhiordinates 1 enorKies and 
firess managers to deal with brooder 
tauue& 

"]T^ (hHtilJed wiMiani." Curt- Rouijunti 
days of TC|M, M Mony of the Ideoa— 
probably all of the ideaw — sire old." (It 
wa-s after kill, nearly 1^) yi s £U^ sLifo ihul 
TC, HaiiburluJL wrtjte in IV^r Sun* whai 
m.i .id be the irmttr. nf (he rjualiiy mr^e- 
numt "An ounce of prevention ia worth u 
pound i>f cure.*) 

Whafg different now, Reimann ftoya, ia 
that Wrp trying to link proceases to 
results In fuel, wr lilsihI !hal prhn'.^sch 
have no purpose but to produce reault*/ T 
Tn pui ii anotl^r way, TQM Lh vmnfm 
hmxim — h pull* together under one U+nt 
a lot of c/ikkI idean that have never buien cio 
clearlj linked brluiv. 

WTvai American hiwint\ c Aefl have rnaa- 
ten fc d TCJM, thr fhambern Lerther r^u^- 
(fests. the potential will exwl for change 
even more dramatic than what has oc- 
curred m other countries 

"We have ^liown oiUT^elve* throuffh the 
years 1.0 b«- iiiiieb lO'in ^itlaptable titan 
either Eluropean or Japanese business," 
hr say-, "Thus^ cuunlri«H have fairly rigid 
Ltwtitntioo.i p but wr* an? very flexible. 
C'omlum' «hi' Tt^M dL^eipline with our 
adaptahdlity p and you can predict the 
n v-ulta with certainty, H W 
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Fleet Management 

For The '90s 



Many ft nm cfioose 
leasing as a cost-effective 
way to put Umir employees 
on the road, 



By Julie Candlrr 



Smart Liu sinews owners are mafiLLg- 
itia; their cnmpanieV cam ami 
truck* with urn 1 eye an their prufiL- 
«nd4oBf btatcmi'nij? and another on 
[i strategic r?tun. In tlirn - T ^ hMr 
adtninhttralurs are usintf computer tech- 
nology to analyse the impact of thuir 
cnmpaiii&s p transportation policies on cus- 
tomer service, marketing., and other oper- 
ations. 

"Fleet nLanafremenS ha* advanced to 
the poinl where comp^nier h»vr- much 
Kreater control inv-pf 3*11 cuhLfi Loan hvhi 
fc p e yeara aga," fiaya Adlure Chandler, 
director of cnittuJliiif? services for 
Riinzhi'imer Inteinwtkmai, a Rochester, 
Minri,, firm that trade 8 itutniiuKive fi- 
perisaa. 

Fleet iiLaiui^i-iw art 1 uisinjf computi'TP U> 
identify and control mainl+'fiefice ex- 
penae*, ha aays> and they are oommuni 
eating more effectively with driven 1 on 
maUi-ra nf aafety ami nperaling < T ">t- u: - fh 1 



says too that Heel inanagera art h#cafning 
letter- educated in their field and are 
increasingly gaining the support of their 
companfofi' aecimnthtg and computer de- 
pjtrtnwnta in efforts to control tlie cost* of 
operating vehicle for company purposes, 

lCnbei-1 Bn^:^. LWi manner for < 'otij- 
puter Sciences Corp. In El frgurulu, 
Caitt, think* tho Hj^cial fleet 
ment (.raining he received Mjm hsm 
correlate hi§ company* transportation 
need* with total operations. "I studio. I 
hufiuv timing a Certified Automotive 
Fleet Manager in itKSJfr It. waa undi-r a 
program of the National A^uiaijou uf 
Fleet Administrators^ he says, 

The program focused lur^dy on man- 
agement matters, piling participaiits an 
overview of company operations, A-j ii 
iwult, Briggs sayfl, -I think Vm now able 
td tare better mmmuniL-fltisaj ivith the 
company* lognl, imaTiriaLiunl purdw>m>p 
arjMirMnriic, S have a Mier oTu^rsfcuir]- 



injj of what they are up against* and 1 can 
make morMost-uifective decieinn&" 

Companies, have niypjwI optinna for 
maiiapng their fl^tfltRjrfii the mosi frcjrn 
rJu.'ir irunripftrtJiLiiJi] extendi lure*. Many 
elect to own all of their company vehi- 
cles— and have the capital to doao* OtttCfl 
use oniy teased tars and trucka, or have 
employee- provided vehklas only. Still 
other* creaU' ji combination <>f 

Among companies lhat were surveyed 
la,m year by fejMriwfoffr 51 percent of 
the huwnes&ee reporter] they teamed at 
leaaL domt? of their vehirltw, The .survey 
afeo showed Lhal. Iti percent of ih*? compa- 
nien u>i;m3 link \tfhicJe.H l.hsii thtfy nsmfd, 
i!l [wrcanl uawI Hmployee^prmid^ii vehi- 
cles only t and ft percent reported usiru/ 
both company -owned and ernployi'e-pn}- 
vided vehidew. 

One of the rampank*; that U-a^es ita 
vriiiel*^ ii- CcjmiJUUfr Ht'ienci?^. Fleet 




i" u i i> rru; i wr* 



Fitit manager Av/irrf flH^* uftinrtputrr Snt ttwCurp. muj* 



gf trntving htl^m m milking <mt+ff*etivf< d^triiw^ 



> : H you imagine truck ownership as a pinball game in which i-weiy problem is a 
I h mi per, guess what? You're the hall 

Sn instead of getting Unum-d ;ir'uirid between things like (install fuel supplies, 
vehicle administration and maintenance, tougher EPA regulations and new truck tech- 
nology, tilt the game in your few with a Ryder Full Service Lease. 

Ryder tilts the 
transportation game 
in your favor. 



V ml! get more than custom-specified vehicles, a preventive maintenance program 
that keeps them running in top condition, and substitute trucks when you need them. 
You'll get the competitive edge, because you'll have hotter control over getting yo^tt- 
products into your customers' hands on time. 

Gall Ryder Ear a free "Least? Versus Own Analysis" at 1-800 952 9515. ext. 105. After 
all. your company* transportation is a game you can't afford to lose. 
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manager Brigg* obtains most of hiss 
company's 390 cur and trucks through 
the DonJen Corp., a leasing firm in 
Deerfield, ItL One advantage in teasing, 
be sqys, fa that it simplifies cost cakula- 
liana. That makes hilling caawy Tar the 
firm K which does wrof of ilr com pule r- 
systems integration *ji i h eust-plu^ Uh>h 

At the same time, Bngp; says, teasing 
reduces the workload on the three people 
in the. fiee^tnanageftient department 
+ *Wf« Liae the leasing company as an 
extension of our department, 4 ' he says. 

OrhiT iienefit^ 'if luH-*niK l ii'.M 

Robert (Chip) Taggart* newly Appointed 
national director for fleet-management 
consulting with the firm of David M. 
Griffith A«cditKi4 baaed in Northbrock, 
EL 

Previatufr when he was associated 
with the accounting firm of Ernst imd 
Young, Tuggan sayy, ""I did a >tudy for a 
Maryland company with 600 vehicles.'* 
The study suggested, he Bays* "that 
leaning was going to be cheaper, and [rhf 
company] could turn some arinuniptraJive 
duties over to a leasing company. 

"1 am a leading arrTOgernent as on 
advantage for a smaller flifet of 20 to 20 
cars. It helps in managing things like 
licensing, accident reports* and warranty 
claim.*," Taggart says. ta A small company 
doesn't have to worry about (such thing*] 
or have anybody who knows about that 
area.™ 

S"ir^ hra*ing companies, such an En- 
terprise Leasing Co, of St Louis H and 
MH ultagh L^ing, of Rosevilk Mich., 
specialize in snail btudneaAes, bo notes. 

According to Barbara Hertleft fleet 
adminigtrator for General Instrument 
Corp„ two leasing companies are better 
than one. The Hatboro, Pa., firm manufac- 
tures cable-telewMkm boxes. The com- 
pany's 7V ears and trucks, which are used 
for various purposes* including service 
calls, are teased from MfCullagh Leasing 
and from United Staten Vim Leasing, 
Inc* of San Mateo, Calif "Competition is 
good*" she says. "It keepa them both on 
their toes. ,, ' 

Lessees can get a better interest rate if 
thtfy elect a floating lease rate, offered by 
major k?ase companies. 4, W*+ are seeing a 
trend where more and more Iesseea are 
going on a floating-rate program because 
ft provides a sobstantM saving.* 1 *qya 
Gary Rappepcrt fc president of the Borden 
Corp,, a Dcerfleii UL, leasing firm "Our 
ftnutjng rate is tied into the rate we 
receive for our commercial paper, issued 
on a monthly basis. Floating rates are 
almost always lower than the prime rate. 

"If rates go up, DonJen and some utter 
companies provide for lessees to iock in a 
fixed rate based on the prime rate for 
whatever day they diooae/ aaya Rappe- 
port 

Using the eJdlbi of a fleet manager to 
develop an overall tran«i>crtiitian plan 
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His business is Jink not trtit'kiwj. utttx nr*ufi**tf wkfrirntifrr Prrafot? Fiattixhtta. 



paid off for Lowe's Coa. T of North 
Wflkfiflhorts. N.C. The chain of BM \mM- 
mg-materisis and home-center stores op- 
erates fa 20 states, yet until a ytiur and a 
lialf Lij.ni the company had no full-time 
fleet rnuriaiTfr "ThalV why their cfi^r.q 
were out of control" says Andy Collins. 
Since he took over the management of the 
company** 2,200 cars and trucks, Lowe 1 * 
has cut © million from transportation 
expenses, Collins estimates. He expects 
to H*Lv t: an H-i]ctiUc*riul $2 million this year. 

Orip F;u:lor °.li.i« ' '■ ■'ilh- :~ay- la-^seri him 
cut cost* was a new policy of trading in the 
firm's passenger car* every threfi years 
or TftWO miles. Tliey Wi*re keeping a 
vehiele well past 100,000 mika," he says, 
and than "they got a low trade-in price 
and htt&vy repair copttjs." 

Lowe's owtte ruther than iesis^ L 1 ..- 
vehiflea because "we are a very tow- 
h-vrfi^Hl i^njwny and Khvh hv^IhI.^ 
capital.'* 

Other cost-cilttfag tactics for Lowe's 
im-lude a strict preventive -rrtfun tenance 
program and the use of local ind^jnrtd^nl 
mechanics. '"We find they can do nonwflr- 
ranty repairs quicker and Ira* esnen- 
sivt'ly than the dealers." says Collms, 

(^ttt* of o|)i«rating (h? fleet"* 900 tight 
trucks, most of them fuil-*ize chassis-cab 
CheiTolets used primarily for delivery' of 



huiWinp matei-iaL?. are expected to de- 
crease as the firm replaces its gas-fueled 
trucks with Chevies powered by i&Jtter 
turbo ttlesels. Collins expect* the dicwU 
In lir- much mori* fuirl-efTlcient than the 
trucks Lhey will replace. 

The diesel trucks will have a seven- 
y far. I f>ll M K Km Lie re placem* nt cycle. 
Thi'.iv lths in I | irt'dk^ceiwors are re- 
placed after five years or 100,000 mikfi. 
(Diesel trucks can last longer because, 
among other ihiri^>. tht i ir engines are 
built of .solid HteeL) 

fl^jt management has be- 
come compLicaU»d f mime compani^ 
\vhu*v HUtre-s* r^jutn?^ on-time 
deliveries by truck are turning 
over their worries to M^rvice feMn^r 
companiea* 

^We ftre in the business of selling 
not a truck delivery service/' says Preaton 
Kuttistplla, president of BaitisUilta'A Sea- 
food, Inc., in New Orleans. main 
priority k on-time distribution of his 
merchawltse — wholesale fn^h TlsIl If his 
trucks fail to deliver, then famous restau- 
rants m the l-rench Quarter suid e^c- 
whm* that rlepenrl nr; hliri have 
ihrir "catch ofthf rlay." 

Hifl four Forri F-S60 Lruck.4 deliver 
twice. daDy, rnoniings for lunch and after* 



What could be better 
than an all-new 1992 
Buick LeSabre? 




A whole fleet of them. 



The 1992 Buick LeSabre. 



Buick USabrc has turned an enviable 
reputation for quality. But thai didn't slop us 
from striving Lo make the 1992 LeSabre even 
better And 1 hat's why, asa smart fteet 
business decisicjn, the 1992 LeSabre now 
makes ^en more sense lhan lasl year. 
Safer 

► An (Mock brakes (ABS), standard on Limited 

and available cm Custom* 
* Siandajd driver-side air bag. 

Roomier 
*■ S-passenger roominess and comfort. 
P More front headnxsm and rear legroom, 
r More spaoous trunk wil h rasy 

acce&s. thanksto a new tar 



Quieter 

* New stylish aerodynamic shape, for less 
wind nois& 

►Special acoustical insulation, for a quieter 
passengjer compartment 

MoreFbwerfii] 

* 3800 Vfi now offer* even mare horsepower 

* EPA eshnute of 18 mpg highway. 





Thtf 1992 Buick IxSahie, WeEhink iftan 
even better version ul thtM'iir thai kxramea 
symbol lor quality in America We invite 
vmr e<i m*> your Bun'k khaki or iln-r 
representative jaion . 



BUICK 

The Nw SymboJ For Quality 
In America, 



«; IIWMiM T|- 411-iMflzn 
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noons for dinner. Two efieseKpawered 
straight tnicb, a Fhrd Cargo CF-TOOO and 
. 5 ( ;MC Tup kick , mak* lorij? runs to fishing 
groundii to find seafood. They also deEver 
seafood to the airport for ritipment to 
rat&urants raldonwirie and pick up seafood 
from the East and West Coafite for coatan- 
in irn- \>.v l JrJeans :u^-ll 
For eight years, Batliutellu hart been 
leasing hi* reWgcrsiteil trucks on a M- 
aervice baas from Ryder Truck Rental and 



Where To Turn 
For Vehicle Leasing 

The largest truck-rental companies iti the 
VJ8L include these ftjpr 

■ Fenske Truck Leasing Co., LB 
Route M-timm Hilk, RG. Box ^33. 
Reading Pa. 19^0668; <2ir>i TTr.-rii i. h i 

■ Rollins leasing Corp., PO. Box 1791. 
Wilmingtun. UeL (3021 

■ Kuan Tn»nspurtuEir.ri Management 
Systems 686 Grand Ave,. Ruun 
Center. Dp? Moines Iowa 5tt30&; (fil5) 

■ Rvder System*. Inc., 3600 N W 82nd 

Ave., Mkmi. fu mm; i-m^-ms, 

HXteti&inn 132. 

Fit information on other truck -leaiunp 
compoiiiBR, contact Peter Vroom At the 
Truck Keating and Injuring Association. 
2011 Eye Street, N.W V Suite GOO, ^nb- 
ingfrai, D + C. 200011; (2025 7T&48&9. The 
uaaidatjoTi represents Sfi percent of the 
more than 3,000 truck-leaHing facilities 
(nationwide, 

M.ijor automotive fle^ leasing rnmpu- 
nii». according to the National A*0Ctfr 



Leading, in Miami. *If I have n bmikdrnvn,. 
ei flat lire. or mi aeddest, 1 can't tell il 
o isomer tJiey have to wait until tomorrow.* 1 
he says. "'When a leased vehicle breaks 
di.iwiu wejiir* i.-iil! Kyder, and they send u- 
new equipinent Or in a matter of an bow 
thsy are un repairing it" 

Battislella arid*: "Every weekend, 
tivdiT cleans up our truck* flu they arc 
ready Monday murniMK. They even sup- 
ply fuel at ahout six to eight rent* per 



tion of FSeet Adminktralora, include: 

■ AMociatca Leaaing, Inc., C-u'im 
St., MudL^m, Wis. &3713-4532; WOW 271- 

■ AH I (AuiamotLY? Rentals, Inc.), WKMl 
MidUunk- Drive, Maun l Laurel. NJ, 

■ Ifcmk-n Corp., 500 Lake Cook Road, 

i^TiioJd, m. ^Knrvn70^i sai-ti-mu. 

■ EnterprLw Rent-A-Car, :tTi Hujiu.-r 
Ave, St Uuin, Mo Wl24:(8H>S63^7ffl)0, 

■ <1K C»plUl Fled SeiTicea, Thret 
Capital Phvc, Ed^ti Prairie, Minn. 

■ Md nfli^n L^.^mR, liOhttl Little 
Maii«k Ave., Roa^ville, Mich. 4^N^: 

■ PHH FleetAmerim. 307 Internft- 
tioisal Circle* Hunt Valley, Md. i;l(JC»- 
m^MlOlHI-lEKX]. 

■ United State* Fleet Ltiaahig, Two 
VUm ftpfk Drive, ftui MliIjho. QiHL 

(41S)STZ-2000. 

■ ^eeX lite., 668 Gurlond Plac^ Dfts 
Pbines, IU, mnifi; iTijm (is^TtMrfi 

■ World Omni Letting, In*.\, (Vimmnr- 
dal Dtvision, 300 Fairway Drive. Suite 
250. Deeifieltl Betich. Flli. S3441: f305) 



[sralton Icjls than service stations." Ryder 
nnd Qthet* Eur^e cnm^iiinii^ f>i itn i s v|w j c«rt 
offer lipwer fuel prices Ijecmse, as larptv 
volume fuel jiurchaiierfi. tlsey fan ohtiun 
r!incimnts from suppliers 

Thedenirf I'j i-un^'r-.tnit" "ii vu^^unp-r, 
instead of trunfiiMirtation needs led the 
Terry Lumber company of Tarzana, 
L'aJif.^ to elect full-£*ervice Iensin^. The 
firm promieee to deliver iumiit i r and 
building material on time to construction 
site* where carjienler^ tire wjuting. 

u Mo^t companies that try to take core 
of their Ixansportatinn neectfl don't do h 
good job because they don't specialize in 
thai," flays Lee Kruegcr. the firTn'h for- 
mer cuhtrwJIer. win.* now mtui^e* one nf 
itfl 15 retail srcii^y. "Hefor* 1 wr r went tn 
full-sendee leasing, we weren't doing it an 
well as u pmfesainniil rjoidd P K he my*. 

So Knieger w(*rked out a fttll-fcrvice 
contract with PACCAR Leasing, als*i 
known ad I^LesL^ 1 . Terrj- Lumber 
leaded three Peterblll :*77 truutots and iy 
Peierhilt Class 7 flat-bed truck*. The 
liunbef company aluo ofH^u^^ some 
truckf* nf its own. 

"Now. instead of ciilltn^ around and 
trying tn find a mechanic available in case 
of a breakdown, we Just call l*u i Leafle t 
and Lhej- come fjut/' tiVfl Krueget 

He believes that the program with 
ftcLttMg will save at lesat $100,04X1 in 
maintenance' cmin ever the fteven-year 
tease fieriixl. \n addition, he *tay<», 'it ia 
eavfng ua m ton of money that we can use 
for working rafutid, no! fur trucks that 
dflpredati*," 

The Rrrongefnent al»o eaves staff tlrac. 
"Ntm: we only wriu? one check for nminte- 
mincc, ,i Kruetfer flayn, "PucLease also 
repairs the cumpany-own^l vehicles 
under the maintenance agreement" 

Douglas Stack. Ryder's vice president 




After six weeks in the hospital, 'lbmm\ was cured of osteomvelitis. 

■w> J 

But not without complications. 



\* any child p^UMJtfljl Hi 
tell vim, a I. my hmpiul *u\ 

ears U trjunuiu U*r J lWU 
Si i i usi t ail nl v; ridi riff chil- 
dren w jiIi ihsreuimt-lili-. ro the 
hospital fur six weeks, oflic 
■ruinated mrr group fotfrtJ J 
better wuv, 



Pjrcnrs cm he lau^hi tu 
ad minister the simple lmra- 
wnuu^fnrjifmvni at home, 
with periodic cheeks by a 

^ isHinu niivL I'linuliiiji the 

Nimc level tif clinical cafc t 
wink prcath reducing hoih 
the LriLurnnial arid MtuikiJ 
burden on the familv 

Tl\ ju 41 one example nl 
how managed v4fe ts prm-mg 



lu be rhc nfcnm pritftmiii" dim- h- ! ind hut mure, write, 
thin in twi hcildi L-jfi *vstem Nc* Apprwachc* to I lealrh 
And win The Pru Jtn< ljI i* C art, I hi Prudential* 
■iLtiwh Irving in evpjiid die >l Um-itl Street, iMh I I . 
ui* ol manned care through- Newark N j 0711)2-3777. 
i*lt the countn 

Ikcjust we dfrrVi ilitnk 
jiwineS %ic« of health Olft 
should he ihc one pneTtirrd 
hete 



ThePrudential 






Salespeople use their own Ci« of Mrrknl tit\tn-jmi*t>M, nthtnl JoWffmor, suit* titd}t\-'\j ftorjrr.i. rirr }m'*idi'\(1 inrnthiifrnvtrtitioTL 



for marketing, .say* MI-wstticg [easing is 
ihi* largest service that the company 
offers and that its customer^ average 
fleet in ftiwr U> five Irueks.- 

For comparties now doing their own 
fleet mwnu-myiee, Stick paint* out, Ml- 
service leasing uould h-H mina in the heed- 
aches of dealing with federal regulations 
concerning ftiel storage lanka, the dis^ 
pwal of tbw> hsaardou* ™te* T and u*ed 
oil. 

The use of em^yee-provided vehi- 
cle* is yet another method that frome 
ctimpttfiita are adopting to cut fleet 
Costa* A syBtem cwrrdtriaterl for 
Home firms by Runzheimer International 
enables employees to receive norilasnhlt! 
reiin!pLjrsern+'riT> Mir :he use of their own 
curs, as long a* Internal Revenue Service 
guidelines are followed. The plan is out' 
lined in a section on Fixed and "Variable 
Keimtaireemimt wider IWMl IKS fb",vmie 
Prot^dureW-W. 

Sidney Rogers, vice president for ad- 
ministration of Merkert Enterprises, in 
Canfcm, M*ml* aaya the syateni has been 
saving money for his food- brokerage com- 
P«W do* January 11*91. The firm's 
sa!ifrt(ieople own the vehfeto* tint they 
drive on company baiine*?. Hays Hngum 
"We heHeve that the driver who own* the 
vehicle taken better core of it n 

The s&le*peopte eon choice any vehicle 
to u*e on company busmeaa us long u& it's 
ifpL'IMiilia for that purpose mo picJtupi 
IV -r ^ilr^peapte, for example,) Each Bales- 
penwtt muat keep detailed records of his 



or hf!r car u**}: pjj in Lt 1 1 La>u:*rrn : rits are 
based on annual mileage and the territory 
in which the employee drives, 

*rhir reimbursements average- around 
3310 per month, plus H 1 /j to 12 cents per 
mile." nay* lingers ll^Mvimbursenierii is 
baaed 00 regional costs of niaintenaju'e, 
Kasotine, oil, and repairs, When gas price* 
fluctuate, the allowance ia mtfualeri. (Re- 
canM they are late- model f;irs, major 
repair* usually are covered by warnm- 
i\w i 

U»(U»r 1US guideline*, Rogers 1 com- 
|*uny adopts a "standard vehicle"' each 
year. Currently, it's a 19JB Ford Taurus 

*"JL fmir-il - ^>\hh, Kmployeew are 

pected lu drive LaLu-modcl vehicles, no 
mora than four model year* older than the 
standard vehicle. The auto's value wbpn 
new must be at leant 90 percent of th. 
standard vehicle**. 

Emphasizing safety am also save 
money* many flirtJi niaiiagers have con- 
eluded. The National Ajuociation of Flort 
AilrniiiLitrator& (NAFA), based in Iselin, 
N J, P finds that two nut <*f every three U.S. 
companies are squiring vehicle* with air 
buffs. 

Three out of five companies are ajao 
baking at umMnck brake *y*lema, 

David Lufever, NAFA*? executive di- 
rector, says: "The brakes give better 
control of the car, and today a little 
accident can curt thousand*. AiiLe -l^-k 
hrnkes also increase the resale price," 

Employ ees driving cars equipped with 
air hags shcmlfl sal way* fatten the comhi^ 
nation lapjind !-hnuJd!-r b^Jt. An .ur btuj 



alone ha> an effecu veneris nitiop of 
IS percent for imi unbelted ihiver, acctifd- 
ing to a LTtwh aijalysir- by General Motors 
Cflrfi. Ths aift e tlV^ wii of the la|V , Ahouh 
tier restraint 42 fwreent, and the flgart 
fet belts combined with air bag* d 47 

i percenL 

New Lhut her conijumy is ortlermg 
anti-lock brakes for its 2(XJ vehkrles^ Pht 
Webnter of Ailvancefl Care IVorlud.r., w 

| lUritan, NJ„ phanuuciiuticitl firm, be- 
liever thai il we are probably having fewer 

■ muw*r accidento. 1 ' 

Whether a company lease* or 
owns Its vehicle*, David Lefuver 
of MAFA «aya, "ibis is a good 
lime for fleets to negotiate u 
good tieal with the dealer and manufoc- 
turer, <rr with \hv leasing company " 

One btMmrMsper^oii whoee tranHporta- 
tma strategy includea buying now la Bert 
E. Jes^up. His- firm, in (iliroy Culi£ 4 
delivers fn*sh llnwrrs all over the *tate in 
refri^ejTiteii, 2G,Cl00-pound ^rroHr- vehicle 
weight straight trucks and other hrp? 
| truck** the* C'lajis H weight category, "Laat 
yt'ar, we were un *HK).D00 on our mointe^ 
cuoatv ciisttb becaum? of bit! i op^ur i iiJk" he 
say]?. "And we know that with our hig 
dasA s the Lrun^inis^konj^ und rear ends 
will go preLt.v wm. So we hiive cm make a 
point of getting rwl of them, 

'^Uewiolirs^ he adda r "many of the new 
trucks have 500,000-rnile warranties and 
700 s 00(l-mile warranties on some part*. 
You're cra^y not to go with new equip- 
nii-sit ritrfn iiow. 1 " m 



Sathm'n Hunsnrw May 1902 



PURCHASING 



Buying Groups 
Deliver Discounts 



HtfrbnittiiplwrHiWi » 



■ bmImi JftftsiH KaradHheh oper^i 
111 Falca in the early IBTte tn BatTg- 
UUf ni^nlJi, < r^diiL. he didn't. corn 
■ V mand the buying clout of larger, 
established appliance and electronics r*- 
tuitor*. Tn l-ic-i^i his jaice* conifietiUv^ he 
wnujd drivr milufi Lu Lin? An^t-h-h on 
weekmrte mid shop for the kmraft prices 
and he*t tenon to ffli thousands of dollar* 1 



initiation fee upon joining and then pay 
monthly, quarterly, or iinmud dm*. Fur 
amall rotters, initiation fees 
from a few hundred lu a fbw thousand 
dollars. Rebates generally df\wm] on the 
volume n f purchwca. And mm buying 
JSroups rernure mem tier* Up make mini- 
iiii J m purchases, 
ThraiRh buyiiig-group membershipe. 




By u$tao a buying group appliance and eleclronics rttaltor Tony Ssci 
of Sacramento. Calll., flots campeliilve prices »ncf rebates on merchandise 



worth of order* On Sunday*, be PjdH 
deliver l3il> rm-rrJiLiiidij*' to customers 
Tftdav, through Filer.'* affiliation with 
the Selective Consolidated Dealers Co-Op 
LSCnrr, it ^uvlsi k f pfrtiufi ^ ( ^ t] £lle1L 
Calif.. Tbnv Saou KariukhehV partner. 
huv.< rrjinivtmvclv pnwl M"^* ivrlhoul 
r^iLvmn [fimi. TV buying clout thsU Awn 
geta from 9CDC aIIw* F0» to obtain 
prills umi rerrn- from manufacturer* 
eompainbl* to those of th* largest retail 
chaltai. 

living >rrmij* ^ K ^l jfc!lkP fv: ^ l|,r - 
llIJ sls^s, hm thev khm^pwiilJIv \i**M for 
small rttafla* Member* uauaUy pay an 

rt*w in Mfwltttiifiti lit m:k 1 Wit 



retailera get rjierthnndlw ditietjimtn nr 
rehafo*s thn( they typically einjlrj rmt 
negotiate oti their own- For Fflcn. rebates 
on major appliance line* through SGDC 
r:ingi? fnnii s u : . n [jom*ni toUil pur 
chases. "We ivceivf-d «ver $UKlJJ4»fl in 
rebnt» from Anwtm laji year" says Eta*, 
"<md shmil the ^ami. from General Elec- 
tric.** 

Buying group* operate in iftdurtriefl 
ranging from hardware to ir^dicid sup- 
plies. They are mmt active in compfttitivi- 
r> t.LjIiiiii buHLrn'^eH *urh ii* isprjliunw 
and coruumer dwrlrunk*. In these art™, 
buying ^ruupa help niembem expand 
prurlurt rtelertion and inipravi? their 
• ui-idinjf Yrith manufi^turt'rii, 

Ikm Bli'vins, prw^iilenl of Star FVni- 



Small films um buying 
clubs to get inen'htMulim 
diHcoimts timt they 
typically could rt&t 
negotkde on their oivu. 



lure, a buying ^rroup ba^wd in Salem, Iftu 
says Star irh r es small retoUer^ access 
prjce» eompanible to tho*e available to 
large chain fumlturer «Usre^. "Buying 
^roupf offer the only way for the itide- 
|H-ju3^Eii riivrrJiar.t lo compete," say a 
Kh : '. i r i- St;ir duuTt'f !n^mhei> ninrjthly 
dues of $100 u> $200 P depenrUiu; on store 
rtisse. The rebate that rman hers receive cm 
ordera avera|!e 2 to S percent, with wjrno 
rebates reaching JO percent. 

MuEiui'uL'T.uri'rs hhi jt-ap certain Itene- 
Rl& from bu^TOjj groups. Mi lh : L r - i. . 
former nmrkeLing executive for crsncsumer 
eleetnmkft cnm|Hin.ie* and tww prewdi?nt 
(if Key National Corp., the parejit ('trtn- 
pany of the Key Arruirica buyinp group in 
Wayne T NJ mi aaya that buying Rroupf 
help inanufinrturiiTS expend {luttributior. 
u Mir rr.'ducint: cost*. "'The small retailer 
u beeoming more difficult to 5tp]>roach 
dut- i.i i riKi]i^ cortLK," hr ^ay>. 

But buying groLiph do mere than juni 
attttft money. rf Hy primary benefit is Lhir 
sharing rrftofnrmatii-m with other Kueeesy- 
flii nrUder?u H sayji Ed Knodki, wtier uf 
Knodle k £ Applianot^ and Electronies Cen- 
ter, 14-3 .Syrnnmre. Id. Hf a member of 
Selwt Biifline^s Arirmdate«» a haying 
^i'nk]fj hju!ie<! Irj Winston Siiiem, N,C- 

In addrtion, many buying group? orTer 
their nicmberfr training seiiMonft axid «to» 
L'^lionaJ leminari HnkM Btoom, prKKident 
of tbike & fliiinX a retailer of cq paunw 
riectrwikfl amt appliance in Lancaster, 
Califs (earned how to comply with a new 
jV-Llornl safi-iy n^iJauofJ by nttending a 
pemiruu 1 *|niriHowl by hin buying gruuf., 
Key Aineri«L "When T flrnt heani ulam 
Wit- Law," w*yr Hli^rn, "'[ nrvrr Th-ni^rht I'd 
hav4* tin- slur*' n-ady for iL" 

The reguJailonH iiwiwd by the Occupa- 
tional Safety and Hexdth Administration, 
reqtiired thai employees receive ir^iruc- 
(jiirL on workplace safety. Th* buying- 
group sniujiiir inUTpreTi-d tliK 1 compli- 
ance refiuirif*m«Tita so thai Bloom could 

IITiplllMU'Jil iKf ru]l' I'fTtlCtKMily 

Dan-vll Chahino, uwtuir of High! & 
Sound, an Dklahomfi City retailer of 
CPlHWrnrr etwtrri-nk^ and appUancea, ?%ayfc 
thj.t hk buying giuup, Madon^k, huaed 
in TNsi^H.rLLli, hel|i«d him thn>*i tnartfifh 
A group memlier t-ld Chabino hnw h? 
cyuld ubiMjgit ilnubb* lib tr^rgirm * jn home 
audiu eojuipmenL 

■ H.^re jomi, IK r u hliyiIIK ^ 

*m* raory of the mamfceturer 
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Nttlnrifl buHinew May m«i 




The "primary beiieJii of buying -group m&mbershlp In* 
appliance dealer Ed Krmdle of Sycamore, ML, "h the 
sharing of information with olher successful retailers " ' 



kiifipw more about the different programs 
thai are available, Working m^rthar, wr 
con definitely prt belter deale." 

Buying groupe alao can enable small 
reiatiers to offer next-day delivery of 
goods anywhere in the country; says 
Chuck Stadell, president of rnramoumt 
Stationers in Paramount, Cali£ For ex- 
ample, when S(adel] reetrWEfi an nrrktr 



from a company 
with headquarter* 
in Southern Califor- 
nia und regional of- 
fice? around the 
country be contact* 
hia buying group, 
BasitfM'i, in Acton, 
Mass, Basicnel ar- 
ranges for another 
member to deliver 
SUdelTs order* to 
the regional offices. 
And BaMcnet han- 
dles the paperwork. 

Buying groups 
ako can help retail- 
ers expand produt-t 
Unen or depart- 
menta. Appliance re- 
laikr Knodl^tn Illi- 
rnik i^.-rihex I hi- 
time that he wanted 
to pursue a - trernen - 
dons opportunity" in hnme-oflfce prod 
urU hut didn't want to UckJe that market 
alone. .So In' joined the North Carolina- 
bafied Select Bu&ineKs As^ciciates because 
of its computer and home-office iLiviaIoil 
Other retailers affiliate with different 
groups for different markets. Bon Infcley, 
own*r df the Inkle vs relail photo and 
electronics stuns, ha^d in £a!l Luke 
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Management 
Recruiters. 
No exeuses.no alibis 
Just maximum 
recruiting 
performance 



,* 





I\rFnrmance, lyot promises, from the larjgest 
recruiting firjn in the world. Our contingency fee j 
» stn^rture assures your sat is ruction. Look in the 
white pages far the office nearest you. n 
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MANAGEMENT 
RECRUITERS 



Qty, belong* to two buying pc«!*— the 
Mam tTooperative of America, In 
Kcotfcidak , « Ariz., for consumer electron- 
ics pmdiMs, and the Phnto Research 
Organisation, in FterflekL Conn.! for pho- 
tographic equipment and supplies, 

Although many meml^r* tout thf 
benefits of huymg-gnnip iif filia- 
tion, only a minority of small retail- 
era have joined Tn the office- 
products' marketplace, for example, 
fewer than 15 percent of respondents to a 
1991 survey by the trade magazine Offim 
Prtidtirtit Dml? r said they belonged to a 
buying group, 

A 1985* survey by Jntereounty Appli- 
ance Group, an 82-memher regional buy- 
ing group baaed on New Yurie V Long 
Inland, (bund thai only Ml of I/jfiU 
appliance dealers, in three Eastern states 
belonged um buying urmip. 

Some retailers jiut aren't familiar with 
buying jjroups. Cithers itrr-n't interf-ated. 
Yet many iproup memher? contend that 
withiiiK thf* purrjiasing kwrajje they g+ft 
from hiLyici^r-irroufj jiffLluitit^n, Ui^y 
couldn't ?unive m an increLL^in^ly corn- 
{Kititlve marketplace. W 
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How To Pick 
A Buying Group 

Carefully «?valuate s buying group hefore 
juinins; r Try to httiui^ u trkl mttnbor- 
nhip for the IithI. year. Kesp in mind ihuv 
buying jtfuuptf tUfler jfreuLly Many re- 
atriol memherpiup hy (jeojmiphic are*, or 
aalen vylumt- r or bf?th. The questinni* 
below can help you select u group thait Eli* 
y<»ur company 1 !* ei/e suid needft 

■ Hf»«" many ycuurn has iJh* group btnin 
in eperntitjn? How dnea it calculntc re- 
bate* nr diHcount^T Duet, it have minimum 
pun-hane rf.'qujrnm^iitH? Are there any 
charKes in addition to [nitiatinn feew tind 
monthly of anmud dues'' 

■ Do*a the gn»np'.H mix of products 
romplHUont yourp' J Drnw the gryup in- 
quire you to buy cerLuLn pi'"jductj* , f Hrjiw r 
mu^h fleidbility would you hnve for nejru- 
tiatmg purchju^e^ on your own? 

■ lint** thi! gn^up ofT^r wiirt:houiH!fi for 
» to ring merchunillBeV Does it offer pri- 
vftte-label men fc handiae? 

■ Dfif^ thtf ^up oflor mt'intMTn edu- 
catioruil ur uiarketin^ *t:i-vice*, m'dit 
cardh, hesJr.h insursince, product catalogs, 
adS'cirtiflinp, or other nmrketing support? 

■ Dw,* the group hold suinusil meetingn 
featuring educational ft-minara and 
IxKithp for vendor dtepUiy*'' 



Orde Pto lft on Buffer Srm Cart 



NnfclWa tfijs 



TECHNOLOGY 



Making Progress 
In Transportation 



fty John S lii'Maft 



A* fedend policy-makers 
consider long-term 
approaches to 
trampo rtations yste) > m, 
gm&8-root8 innovators 
begin rebuilding. 




T 



"crumbling* and Infra- 
ur inevitably jcjined in 



he worde 
rupture" 

UJEL political and economic riu^ 
course. 

No wonder T)w dortinr* of the nalicm's 
htfrhivA B vi% bridge*, tunnels tranaJL sjn- 
1*™, and airports has been documented 
for over a decade. 

The tDLaJ bill for bringing transport 
lion fwdlitiea up to today *s need* is 
calculated in hundreds of billions of dul* 
fairs at a time when cibps, states, the 
federal government* and much of tlie 
private sector are {UrupiclinK with rece*- 
abn-ciiused revenue shortages. 

But whilp stiff taxpayer opposition has 
ri>velo|KsrJ [it higher KoverrLmenl a pend- 
ing for (government operadom generally, 
mfrAHiniL'tLirr rf-huiMirLjtf rnmmiind^ 
giving fiUpfKirt a* both an irninedlaEe 
economic stimulus arid a tong-t^mj invest' 
merit. 

In the long-range view, economists and 
transit exports *.&y thai U.S. productively 
and cutnpeiiLivenesH will swing on how 
well the country can movt> people, materi- 
JtlN. and good* to domestic and global 
mark eta. 

Top federal policy- maker* arc a Inng 
way from agreem^ntt however, «n any 
detailed plan for a broad approach to 
restoring the overall iMrartnjcture. Vari- 
ous proposals are pending in Congress 
and Pret.fctont Bush list* infrafttrui-turc 
restoration as a hig'h national priority, but 
the larger debate on * anerific aprinwh 
remain* to b* resolved. 

Nevertheless, some protfretus ii* beintf 
nwle. Those initiative, juulyiiiji note, 
involve not unly matt uy but also the 
i-nefttivity and technological innovation 
needed to reconcile a nearly unliinJted 
M**d with limited resources to nwt it. 

At the national level, the massive 
iTdiMportation b£U enacted Inst 
year not only provides wwrd 
ftoidsi but it also sets up innovative 
urningemcnUi for eoo|wrHtjon amtmg fed 
eral state, and local goverjunente *nd 
priviioH si hi roe* — letting each do mor*? 
than ever with transit reBourcefl. 

When the legislation rami- up fur si vnfcp 
in the House of fteprwentatives. R e p, 



MaglftY trUni, likr f/j|> otic in u*r on n 
on*i> m Jtijunt, nsf rtmgnrtmtt to hvwr 
1 rnvrn AfwJ .'wrA: 




Ford proves again: hard work produce 





some very handsome rewards. 




THE NEW '92 FORD TRUCKS 

The smart choice just became even smarter. 

Toughness, capability, and efficiency have always 
rnade choosing a Ford one smart business decision 
They" re the Desvbuill American trucks* 8ul the best 
newer rest. Thate why the 1992 trucks weie designed 
to look. feel antf perform e\*n belter. 

Today's all-new Econolina van has important new 

durability Icakiros Now 
suspension components 
are designed To improve 
nde, handling, and even help reduce life wear Out- 
front engine placement presides easy access to the 
engine and to The riew-evan bigger-cargo area 
A new driver air bag* - supplements your safety 



Ford Trucks. 
The Best Never Rest. 



bett Rear anti-lock brakes are standard 

The new F-Senes combines Ihe ruggedness you 
expect with unaxpecled, and welcome, comfon. Wl 
like everything aboui Ihe spactous new inferior; the 
new user-friendly instrument panel, fea lures like 
available contour seals and power lumbar supports 

Natural^ ihe deep box-longes! in ils class-gives 
you the payload ano tlexitxhty you need 

The biggest dieaal foe any pickup or van -the 
? 3L V-8-is available tor both EconoHneand F-Senes. 
Ann all '92 Ford pickups and vans corn© with a 36- 
month/36 CXX>m<la Bumper-lo-Bumper Vferranty 
with no deductible*** 

To gel an informative brochure from Ford, lh© coiTh 
mercial taick specialist, just call 1-flOO-ZSfrTORD. 

- Ek*i Hufl LioKh iMnaml w on mmmrt & aiiwfi* «pwnd i*utwni n ■ teritttf 




THE BEST-BUILT, BEST-SELLING AMERICAN TflUCKS 
ARE BUILT FORD TOUGH 
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Hud Sinister. R-Ph., one of its chief 
architecuv declared: "The American peo- 
ple in. the 21st century will look back on 
what we do here today as the foutdatfrjti 
upon which an integrated taransportatinu 
*y*[#?rri wilt be built for the next century/' 

The law change*) dramatically the 
structure of hew federal transit dollars- 
we used. It distribute.* them mare flexi- 
bly, taking tin? em'trooment and a host of 
other factors into consideration. 

The bill* saya Dick Mudge of Apogee 
Research, a [Hiblic-work_B consulting firm 
in fMhesda, Md.. "recognkm that the 
key thinj? ia to get the job done, taking; 
advantage of whatever finundai resoun 
you can And, from whatever source." It 
also recognizes that the public doesn't 
want to do things die same old way." 

For the firat lime in any federal road 
legislation since |yi(i. cJi»> bill has some 
"very good things to stimulate public- 
private partnership/' says Bill Allen, 
prt^Mfnt flf ftir&uns Rrinekerhoff Priva- 
tization lnc M the New York subsidiary of 
the Parsons linnckerholT cn^ee/ring 
firm, tfp to half the cost of a road project, 
for example, can be lent firom federal 
dollars by a state to, in the law's word*, ^a 
public or private agency constructing a 
toll facility ,a The money can he paid, out of 
bulls or through other means. 

The other half of the cost can come from 
almost anywhere else— trouanMH of 
stock, private placements, and toils— a 
dramatic departure from previous policy 
that officially dfoourtigBd toll roads. 

Ralph Stanley, former administrator of 
the Urban Mass Transit Adminiatrut.iuTu 
says the legislation will "touch off a whole 
new industry" by encouraging private 
investment in bridfrea r tutinela. and roads, 
"1 almost fell off my chair when I read it™ 
he saya. H I couldn't believe it got in/ 
Stanley heads a private Virginia company 
that is building a 11 lrsiJf toll mad from 
Leeshurfc to Dulles International Airport 
The S300 million for the project ia being 
raised through private placement* ar- 
ranged by the Goldman ^tchs investment 
bouse. 

And for the firsi time, ihe bill allow* 
state transportatkin departments to 
spend federal dollars as they choose, with 
an Important caveat: Hie state agenda 
must draw up "strategic plans" and dem- 
onstrate that they art* turning their ef- 
forts to overall transit needs, 

"U a going to make a Ug difference in 
the way the [states] operate/' says Sarah 
CampMl of the Surface Traiisportation 
Polky Project a highway lobbying and 
research group in WasMngton, D C, 

And the hill goes further. Recognising 
that the JH^year-ukf interstate §ystem is 
39 percent cuinpleted, the new law allo- 
cate! only |8 billion fur interstate comple- 
tion hut earmark* fcl biilinn for 15(1,000 
mile* of a "national highway Eyitem." 
The system wudd \v* made up of she 




fh» llQhinll ty«lem hi Jftrrtowi, On?,, mn carry too peopfe— ur nqueezr 5QQ—4n tWQ 
tat*. Tht wy*ti>m link* the central ctftf -w^A Gnmtoiwi, a tubvrb 



current interstate network plus about 
106,000 miles of arterial roads to be 
designated by The states for expansion. 
Bui up to half of the money can bfl used, at 
state discretion, for nonhighway purposes 
such as mass transit. 

Tb stop the infraatrueture from crum- 
bling, many billions of dollars are ear- 
marked for maintenance— billion 
done for the instate Eastern and about 
$l!? biilinn for inspection, maintenance, 
rehabilitation, ami replacement of bridges 
outride the system The new bill author- 
ises almost three time* more for niainle- 
nanc* than the l**t_ 

The bill reaches into every cranny of 
American surface fcransportatioEL It 
swwp fn>m Arkans«to, where it permits 
training of workers in traffic-control de- 
vices, to Los Angele? where il smthnrizee 
f^teral fund* t-o hclfi pay for the thirrj 
jiegment of the Meinj Hexl light-rail 
system. 



For More 
Information 



The Intelligent Vehicle Highway Society 
(if America focuses on refcearch and devel- 
opment of snieiligent vehkle/hijchway ija- 
totrw. The society invite* iiniuiritw from 
business people interested in any aspect 
of IVES as well a* in membership in the 
society. Call cir write the organlrjition at 
lT7<j Massachusetts Ave., N\W, 5th 
Floor, Washintfon, D.C. iVOto 



The measure would poor SfinU mil lion 
Into research for "smart" cars and roads, 
and il2Ti mujiun into magnetic teiila^ 
tion— J^ ^fiaglev* , — rail for which consorti- 
ums have been formed to build systems in 
Pittsburgh and California* Another is 
being contemplated for the Battimore- 
Waehinffton, D.C, corridor. 

In (irkindn. Fla,, Maglev TVtuisit Inc. 
p3aie> ;i ]H-mile link between llie luryi'irl 
and Disney World, Hovering by magnet- 
ism over a steel track* the trains could bit 
speeds in excess of 300 mph. On longer 
hauls, they are seen as alternatives to 
some air travel. The 1 ruin sun? operational 
on a teat basis in i Germany and Japan. 

About $7ri million in funneled into other 
highspeed rail research and develop- 
ment, ftuch as using conventional steel 
wheels on railB at high speeds. T3m \dfu is 
to emulate Japan's Bullet Train or the 
French TGV (aUbreviaf.ion of thu French 
for ^train of great speed^l, a version of 



Smart Matniah turd Structure b a 
i[uarti!Tly scholarly journal thai report* 
on current studies in the field. The journal 
is published bj 1 the Institnie of Physics in 
Kogbuid. 

Tl ih- I'd is or ni chief* Vijav Vanulan, a 
professor of engineering science at I'enn- 
sytvunia Slate r'Hiveraity in University 
Park, ftays all articli^ are conlribuled and 
t*eviewed by scholars in the field. 

The journal is avoilablf at libraries or 
by suljscrtption from tlie publisher. Fur 
information on wulwcriblng, write to Ut. 
John Hay nes. Journal Editorial Manager, 
10 V ruhlL^hmK Co., Techno HoUBe, Rtti- 
eliffe Way, RrteLul. Kn^Und HSl tlNX 
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which in early 1MH hit 320,4 mph and 
became the fastest train ever. 

In the f US., Texas High Speed Rail 
Corp,, of San Antonio, plans to start 
consirucLwn in the late ISGGt on a $5.8 
billion, 700-mik rail link connecting Dai- 
Las, Houston, Austin, and Sra Antonio. 
Called the "Tn.w T'T and engineered 
by Morrison Knurfecn Engineers, of 
Boise, Idaho, tfu* project is bucket by the 
Plate High Speed Eiail Authority, Train* 
are expected to reach 200 mph 

Smart Roads. Smart Gars 

These indirection* in guverniMVl poli- 
cies are complemented bry technological 
Advances in dealing with infrastructure 
problem*, particularly in highway*. 

One i-s^m of thai. dovolnprnenl the 
exigence in t&ti tati'lliirour Vehu-lr Hiuli- 
way Sodel v of America, its tide derived 
from u term coined less than five years 

The 2-year-otd membership organic 
tun. bused hi Washington, D.C„ is al- 
ready a factor in the federal government's 
highway -policy de]il":n.iE'-i'- Jr. a |tn- 
posul to iht 1 L1.S- Department of TYans- 
portaiion, the society declared that it, 
©OTiaions a shift frum 4t the innovative 
noiisiructiori am! manufacturing lechnulu.* 
gio* thai dominated Bflft century trans- 
portation drt'etopmen 1 * to u a new inter- 
rlteriplinarv merging "J" tnin^pr-n^ti«.in 
and uiformation technologies" The wd- 
. rv'- gnat cjver the nexl deeadc include 

■ On-board eleitronics in vehiclfs* to 
help driven plan and follow safe, efficient 

■ Communications sy*t*uns thai. ailvi«s 
drivers about truffle concUtians, road haz- 
ard** weather, and parking: 

■ Man foment sy sterns that adjust 

km usage, epeed ' imi£it - trhf&r ai K n]LK 
and roadway access according to traffic 

eonrlilKjiiH; . 

■ Systems that allow toll* tn be coi- 
[ei-ted. trucks to be weighed, pWnltis to l*> 
Issued, and SttlwpM to be checked with mi r 
Hiqiiti^venielcstobfl^ppeJj 

■ InstnJ mentation to warn drivers 
whrn tliuv art- follow 1.h> dnsc-ly; t» 
.thiaiii information, via ttrntrnl-yiai"' 
readouts, from the roubide; and tu call 
forh^lpinemergeocte. 

Over the next two diodes, the plan 

anticipates: , 

■ A nation*] system of travel su|jport 

technology; . 

■ [■[■ 1 p^'c*'di.-iiLe.l ..^.jirrs-ainiE-. Ix-lwcen 
th* public and private aactar* ill W^ir 
and dehverittg the jyttGlxk* to implement 
a mobility revolution; 

■ A vigorous mrelHgent vdakle/hipti- 
whv system (TVHKj industry supplying 
hula domestii- and international m?ed--. 

There are now 1(1 IVHS experimental 
projects under way, They irirtiirit- 
ThtvTek, in Orlando. Kin., an oulicmwth 
of lh4« hithftmH project on the SantA 



Monica Freeway hi Los Angeles. TravTtek 
wits launched with the participation of the 
General Motors Corp,, the city of Orlando, 
the Florida ThtrtspcrtatUai Department, 
the American Automobile AikSoriation, 
and toe Federal Highway Ad ni in titration. 

Under the $8 million demonstration 
pnjjcct,, cary. art- beinu equipped with 
computer-based systems to tell motorists 
exactly where they are and how tn ^et 
whi'vn liicy're ^oing- 

Other participant* In IVHS are Motor- 
ola, the Massachu»ett« Irwtitute of Tech- 
nolo^y. the Univemty of Michigan, and 
the rrdvor.Hity of Taliiorniii ll: Burkulcy 

Renting one of TruvTek*s 100 Olds 
TonruadfiH from Avis, a Htrftnger to the 
Orlando area can display a menu of 
locations on a 5mul| di^bbuard-mounted 
TV monitor. To And an ATM. move the 
cursor to "hank" on th^ menu and punch a 
button. Up popH a map AhuxilitK the 
ddwetone, Touch a button marked "rout- 
ing" for a map. A nUr ahowa the ek#tina- 
tk?n, and a cursor shoiA's the car fc * pK^tion. 
An anw direel* the driver to the de$tina- 
lloh, indicaiin^ turns and lane changes. 

Bill SpreitEer, dint^jr of IVHS m 



cheaper, at luatt for mra; to make better 
use of existing hiKhwsys than to buitd 
rnorf roari*. Morr l imn rio sr«ie !rans|Mir- 
tation deportments have formal IVHS 
prof^ramt:. The goal ja to brinp effirieMy 
to the movement at the notion 1 ** 135 
nullion >Mir-. wb'i^ j avfni.^- ^pei a d.- uiv 
slightly above un> it roah houW annlDd 
metropolitan areas. 

k Malarial Quftslion 

"^phiilt cherni£try 4 " is very much on the 
minds of the r^archerb at a WaHhintfton, 
D.C M oriranizatifjn nil led SHRP— tlu- 
Strategic Highway Researrh Program 
SHRK founded in IDB7 and a unit of the 
National Research Council, tfl a five yean 
$13j0 million examination of, among other 
thing*, why asphalt arid other paving 
yngfrOTiMly behave the way they do tinder 
conditions of weather and weight 

j$o one really knew the answers before 
SHSP undertook the study The industry 
had -sjrnply fi|MTttt^d tin its experinjin- if 
what had held up ailer decades of use. Bui 
"infrnstructm-e doesn't have fa crumhler 
SHRP tiegin* it* im\ rmmu] report Tht* 
concreto foundationh of the Pan town arid 




The PfllhfinrJaf prdjed f*> o/!/ mtaurwt.fi <nt th* ShuUi Mwuvn Ftvrinut hrlfWil tin 
twit for uthrr ititt'liit/nit Khfcfohighimit xt/ntat* p#ti^ 



(SM'ti Tecki CeriUir sra Detroit. fi»y& 
TVavTek ife a step toward the aiitornated 
highway. Mont driving in the 21st century 
wit) be dene by peop!e t he saym, but 
around citi^. ^n^oi*s and mmputers wifJ 
Uia»> «n-er, pacing IratTi^efta'M-Ti'Jy, savinp 
fuel cuttiiiK costs, and reducing strwss. 

The TVHS industry is also working on 
night and bad ■ weather vision enhance- 
ment, and ^-«hkfe M navigation sys- 
tema 

Ttechnoloj^y fmrn AT&T and Vipcir 
Canaik Inc. let* drivers use AT&T'e 
"Smart CanT to pay bridge and tunnel 
lolls. An AT&T card w placed io a ^mall, 
liash-taounted box. which sendF a signal 
to a ruiidhide antenna, auUnnatir-aJly riet.i- 
itinjs: an actiount — ail tn nulliseconda, 

Th*' ratjoTiale for all the acUvity: It'* 



Lhe Colosseum have eurviv«d thousands 
of yeare, H 

Determining why usphall behaves the 
way H dnea let! .SHRP reaearchei* to 
build a rJrainatirally iliffe^etti rheinicml 
I "model" for the mateml Rnr the irai 
time, it explains why asphalt prticks at low 
r+'nifrf-raturefl and hfiw it can he iik-nded 
to stop faultA. 

The equipment tu test hou- asphalt's 
chemical properties relate to perforaiance 
is weperadve. Borne of H P with cooatantly 
jphminjf wheels to apprnstimatc long 
wear, is in use at Oregon State Unlver- 
atty> Su SHRP in working on a ahnpler 
method to rw^fignre asphalt m il can be 
used more quickly by highway agencten. 

It's not inconceivabkv eaya Dimlaii 
Kulaflh, SHRPji executive director, that 
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SHRPV HLudiiw could lead to economical 
way? to make aaphaJt roads Last 40 
years— about twke aa kmg a* the nnt 
durable owe laat now. The next *tep fc he 
says, a to begin setting up about 100 iiuH 
throughout the LI-S- for testing paving 
materials for rutting, modature ^uscepti- 
hilit^p ami fatigue. 

Other research is under way on the 
potenUai of fio-calted smart material? that 
would, among other things contain sen- 
aur* fur delecting problem* wttll before 
tlif'V wihjW k'f>mr: apparent through 
eonventninid testing procedure*. In ad- 
vanced applications, these material 



A S1 bifflUfl rxpnnmion fi/fAr Grttttrr 
Pittsburgh IntmuUwnalAirpari will 
unable the futility to wrw miUian 
paA&mffer* annually. 



would even hsv* » built-in technology thai 
would initiate repair* or take other cor- 
rective action to offset faults 

At the Architectural Research Ontt>r 
at the University of luinois at Urbana, for 
example Associate Frufeawr Carolyn 
Dry j> ^xp.-rirnc-T'itinir wilh ^ !f- sealing 
CMMrete, She says- concrete fe permeable 
and brittje, which causes it to break up or 
corrode over Unit-. U working with 
smart materials that can serwe when 
change* aach « corrodon are imminent 
and Lhiffi can act in prevent them. Dry 
compare* the chemical action ta that of a 
time-release capsule. "In term* uf infira- 
(rtructunf." «he says, "pranc vmfirt mate- 
rial* sense and fli corrosJon where and 
when they are needed-" 

Trains, Planes, And Automobiles 

The light-rail system in Portland. Ore^ 
haa run from the central city to Gftflhm< 
si *uhttrhan area about 10 mile* to the 
^hiUli/^. for .LU.iUi tfifl y-urs A 0tf 
million &rtefwton to the went is now beiruj 
Lid. iri pj.u-t mth *]3HU mUlion in mnney 
fhnn the Oregon State lottery. The ftret 
train to expected to run in IM The 
system'* existing stretch carries about 
fiaaacaujm daily: 3U,(KW are ex- 
pected to ride the new (ink 

One big advantage nf rapid mil* says 
Eric East, chief planner of the Oregon 
Public Tfcaiisit Division, la nharply re- 
duced labor cEiate, which account for about 
77i percent of any transit systefn*s service 



hudj^eL ''You can carry more pusa+mgers 
per unit of labor on a light-rail system 
than a bua system,* 1 he says. "Up to 600 
people im ;i livd-car train vriLh one opera- 
toc WtU, that's nqueejung it Make it 
100." Oregon CAE) use the hauling capacity 
Imnniznitjon to the stale, principal I ly from 
California, is- running at U.fKMJ i^nnL n 
month. 

The Simile Central Light Rail fine in 
Baltimore will link communities north and 
rtotith of the city, 

The airways too are swing changes. 
Not since planes began taking off bom 
I tailuft-Furt Worth Airptirt nearly two 




decade* ngp haa a major* fratn-Lhe- 
grnund up airport been built in the 
1 1 nt"--il SIjlU-*. Vhn one is tfjuri^ up nnw, in 
Dem^er, replacing outmodi-d Simpleton, 

Schpiluleil for |wual completion next 
year, Denver tnt^niaiinhLiJ .-Virp^rl wil] hi- 
S3 square mile^ and eventually will load 
IK! nulliun pa^!U"np*rH iinniiallv through 
200 gates. Tt will cost & 4 billion. 

The prnject desijTneii and managed 
by Greiner Engine*fruu( T of In'in^ Texiw, 
and by Morriton Knudsen Engineers, 
Cramer Engineering, with IflGO remnuea 
of III! nilllkm, also ka working on Hong 
KnnK's #4-1 billiujt liirfHirt, 

The Denver airport i* hnrnff rtrrTJjTMd 
on computers, in what's called computer* 
aided desiKii and drafting, or CADD. TJie 
team expect* to create and monitor i& 
many aa 25,00(1 corifttruction drawing*, 

I JnHke Denver* airport, Greater Pitts- 
burgh International Aiqw^ wn't ull rww P 
but sit might aa wbU be. An ambitious K 
billion exparLfijon pntgrani. including an 



e\pre»t-way, (i under way, with, a ncheil- 

By the turn of the eenturj; the turprji-t 
is exj>ected to handle 32 million ua&seii~ 
Liern mimuiHv?— up from l.l inilliun in 
^953, when the original facility Ppened. 

On the ground, Seattk'ft traiilc problem 
wij L - m> different from Lhat of most other 
L-il.iH^: ifn>rnn!iy vHiiclei niiiifN'riii^ iv.r rem 
little street Apace- Alwiiil "d\t\ hui^e^ movml 
21*000 people in rush hour, They moved 
smoothly until they hll the central bu»l- 
nes^ dittrirt and squeezed into :m huur- 
ghint' $hu\}e L-nnimerl rn live thornuRh- 
havx* bsunded by Puget Sound on Ihr 
west anil Tnl.iTKtJiLe h on the east. 

In the late 1970s, planners figured that 
by 1990 B would lake 100,0410 cars 25 
mimiteA to travel the 1J3 mile* thraugh 
downtcnm, creating pollution and a bottle- 
neck thai would back up traffic far away in 
King County 

Voters 20 years oimmr hjidifr. apjinwed 
I'suJ rapid tranjiit by the required (50 
percent marjrin, and by I960 there wasnt 
enough money in federal ruflerH for a Si 
billion downtown rail eywtora anyway So 
Seattle built on its hua baae. 

The dty uttleml America^ fimt dievtel- 
otectrie hiiHefl fn>m Ruruiull ;uid, IH 
montha ago, aent them running through 
two 5,00(^001. L-flhaped tunnek uiicter 
the dty Designed by Pamona Brlncker- 
hoff IJuarJi. Mml^Llx -if New Ywi'k t'ily, 
the tunneiR cost mllliofiu 

Ab0¥V ground, Lhe vehlclea tanvv under 
diesel power; itefow, they run on electric- 
ity; elinunating fumca. By 2M)i) A the syfl- 
tern \ytH carry 40 percent of all di^Tiiown 
hu^ trips, relieving the surface fjf that 
much congestion. What's more, Seattle m 
prepared to inetall that rail system aomo- 
d.;. Tr-Lii-K.". were Lid paralJt^l lo tin* 
sub terra neaii \m* liuio. 

Thua> whQe the iaaue of vast iufra- 
^tiiLL'lLin! di^'i.'luprnniil ctsntinue* aj* 
a aubject nf high economic ^policy 
debate in the nation's capital inno- 
vtiBion and technology at the graft* rtKit* 
mttiaue to aatume a growing 1 role In thi* 
key area. 

That activity Is beiruj l*M>ked to for 
rignifiraut aflakianee In impLnn : siting the 
prtilicy r^s?1 forlfi In Ihv. Lndrnjirk bTinspor- 
taiiou legislation enacted hutl year: the 
development of a *yntem "that hi ecfrrinmi- 
cally efnuH«nt r environmentally sound, 
provide* the foundation for the nation U) 
compete in the £kph;d ncnnrimy, i^nd 
mnve pviqtU* ami guoda in an ener^y- 
enTi£!ient manner. 1 ^ W 



fa Qfth* itiftrwtnrtti 

upiti itffti h't \t.tn\f tt! 



om toatttr *M)rpifj ana wwuvwm sgMivmn 
witt fcr CtwrocJ tfi a Jutu^ miirtr hp 
Nation's RuetmeaaJ 

Jokft S, DtMull is a fnw-luw whirr m 
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Computers Find 
Their Voice 



The computer chip has 
become ths cenlntl device 
in a complex mb of 
h i format io n exch a nge* 



Bu Ripley Hatch 



Renumber HAL? The miking vom- 
putcr in Stanley Kubrick's film 
"2(1(11" gfldfaihereri the generation 
that milter I the peraoruil-eom- 
puter revolution. In the years since* 
everyone 1 * dream ht±d been to talk to the 
\ l i ' in plain hnguu^e and have it under- 
stiind and rarry nut evwy whim. 

Were pitting elixir iUthrnjjdi we am 
still probably n deeade nway. I^rt speech 
ia only one of the many way* to "talk" U* 
chid patera. We have nther avenue* of 
comnimikatioll that nn fine believed could 
he roadp practical urilil a few years a^j 

Ah computer* become mere cununon, 
they are being adapted more subtly and 
effectively to real need*. 

The computer cliip hii* become lh«? 
central <lev*cc in j complex web of infur- 
nialjon exchange* Even the human hand b 
r„n ilKv:ivs e^ntiai. h«yy -John Doibold, 
mduatrv sinalvrt for 35 years mil head uf 
the Diebokl Group, a management con- 
sulting Bra in Bedford Hfll* N.Y. -We 
are already al a whiire inanimule 
object nmimunuratf- wit Si ran* nthtfr- 
vehicles dispatching system fuciory rn- 
Imt*, PCs rummunitffttinff with main- 
friusiw/' he say* = 

CDpipiuika ar« creating * plethora of 
liM-JirJijin^ -li i - 1 .levin- rimi ■■"lJi'r! infor- 
mation and allow it to be bmwI on. Many of 
thiwe infarmuuon*evrhan£E? technologies 
are PC-based and relatively inexpensive 
making them attractive to mnull finn*. 

Hand-Held Compuiers 

Desktop computers are bulky and im- 
movable. It 1 * ban) to believe thai the 
mrA'iihle computer market i* only a few 
year* old. ft bejean with the Campi*! 
"ln^ahle" ^vrn years a±!" and e voiced 
thniuifh Tmniaimi»itiun InUi Lhe laptop <N 
in 1& poundfrh then into the notebook (4 to 
7 puurulsO. Linil r>nw the hand-heal cum- 
puler <H ounce* to I Jinundrt" 

Each of these machine* has special 
uses, and the ratebook ha* quickly be- 
cnnie the hotted cnmpuler market Note- 
book* lei people cafcTj work w^h thejn 
and do it aimotit anwbere, putting the 
office where the huHTlPB^nM^ k> nilh»r 
Hmr Miner wiij ivn.iOiiS. When reus- 
nested to desktop eumputer^ by riUKkm, 
the notebooks can t»p into the network tf 
corni m imnitj on^ sen-ice?., < f - wJujidiriff 
«id upldfldtn*; data w m^ il > 
Isu f.rp injichine , 

Moreover, they can npenUe thnm^h 





ni/oi<? opmtCdf ffl wirr 
sfjtiiAftii} i tit" (| 
f "iirlfVJ / Vim 7 .SVrj-j'rr 
tttformatioH Aetfu i/ntian 
"clipbm nl" t.fttif. hvfjir track 



ceUular and other radio phoned h> tap into 
a network through ll sen ire like Arrfis (a 
Joint venture j if IBM and Motorola), 
tmiking it possii^le to cornniuiucate:disin^t 
an^here. 

The nead MSie tifwn, the hwtd held 
computer, prwniaea & revolution n* pro- 
found as Liw ] Meckel cutcultttor. Hewlett - 
Pwrkard , Atiiri, iind f^wjuei were Oir firnl 
to reach lhe market with these comput- 
ers, and they have rince kieeri joined hy 
Phinn UTid Tundy Thi* earliest of thejie 
machine were Atmple ^hedulers and 
note-Udter^. but the )&te^ version! an; 
fully functional eomputer^. 

United Pane! ^nice, for Mjtsimple, 
ii simple, version of hand-held Lum- 



]Kitera to keep track or detiverlea and 
iime^ DeuVctry drivers cum uae any kind 
of object includlmt their fingers, to punch 
in ctiUa — the eornpotens are much likp tiie 
n'Ri^lei^ to fiihl-fiMKl outleta 

P*n CompiderB 

ItaLher than Udk to their cornptltem^ 
itiiiny UHerw would like ^iiti? into them, 
and that what the st y]u*-oii-({laaA ^wn- 
entry" system* aHuw. 

Etas computent are for limited data 
entry and for polntifW ^ ehuittr> fnmi a 
menu (UftataUy caDed "twnmand and coo- 
Urol M ]. iirapfueai user interfneee., in whn *h 
prueramj* and file* are reprefiented by 
email fcun.« you ""pf?mr to, are weU-auiled I 



"I'm no idiot. l ean 
see that 3,000 
visitors a day at $10 
a head adds up. ! 
can only imagine 
how much they 
make from food 
sales and other 
stuff like those 
life-size posters of 
yours truly All I 
ask is that they 
take good care of 
ail that money 
that I'm working 
so hard for." 



Free 

Demons 



For a Free Demo Disk, 
call l-800-CALLCAI. 




Name: Magflla 

Title: The Boss /"The Ultimate Primatf" 
Company: The New City Zoo 
Salary: Ail he can eai plus Free health 
and dental 

Annual Sale* 511,000.000 
5-Year Average Annua! Growth: 75% 
Software: ACCFAC" Plus Accounting * 
Favorite Module: "Inventory Control 
Make darn sure we never run out of 
bananas." 




tarn. 
Plus Art chiju 

ACCPAC Plus 
Accounting 
Software. 

More accountants 
recommend it. 
More businesses useltT 
More people prefer it. 
We'll show you why 
Call 1-80Q-CALL CAI for a free 
Demo Disk of the leading accounting 
sol i wane in North America. 

After all. why monkey around with 
anything less? 
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for the tftfim or computer pen, Usera cam 
make choice* from el menu screen, fill in 
on-screen forms with data, and refer to 
manuals that are too bulimy to carry 
otherwise. 

D. Bruce Walter, president of GRID 
Syfitem«, in Fremont, Califs a major 
manufacturer of pen computers, saya 
these machines are aimed at the 20 
percent of the UiL work farce thatapendfl 
much of the workday walking or standing. 
"Then*- w <lJ ki n ^ ^ n 1 1 - nding worker win 
MMf ui?e traditional desktop or laptop 
mmputcry. But their productivity tan be 
greatly increased if they can ui&e a com- 
puter whilf on their feet" 

In March, GRID introduced its 
PuImPAD, calling it "the wurlif* first 
wearable pen computer,' 1 The machine 
riiL- ruined i-i-]j^-n2ctiiin and lute af mem- 
ur\, and it straps onto the titfer'p wrist. It 
i* intended fur data collection m the field. 

Ai ft list price of St^SE, it"» more 
oxpemuVc titan an equivalent desktop 
«y«teffl. hot it and the other hand-held 
computers certainly pot the locua of 
computing outside th*» riffle*. Th* time 
uved in data collection — especially in a 
world where TbtaJ Quality Management 
(TQM I is becoming *o important^- cm fir 

twelfth the cwt -ij" the equipment. 

Roquet Computer Corp,* in Santa 
CEara, Calif., ha* introduced it« Po- 
quetPfcd for talking workers" It U 
il.^9S r weighs only 1 J! pounds and run* 
on AA butteries for up to IB houn , 



Automating dreary and time TOn&iimmf* 
taflkn cuts down on error and coste. 
Instead of having a clerk or typiat key In 
typed material, many offices are now 
turning to scanners, which transfer text 
into a word jircicesMr 

Scanner technology "iE copy not only 
t ^t but aba Images, which can then be 
put into documents. The software run 
recogntoe whether a document, is tot. 

Combining Different Devices 

Not all methods of talking to the com- 
puter require new hardware. A surprising 
innovation in software* comes from Cardiff 
Software, in Solatia Beach, Calif. Tele- 
farm for Wndcnre combine* character 
recognition, the fax machine, ami the 
computer. Ti works Ljkt- ihi*. Ynu dmw ;l 
f irm in the software,, which you can then 
fai to another hir&tton. There, the recipe 
ent fill* out the form in block letter* and 
faxes jt back to the originating computer, 
whfch then enters the fflted-ui data. 

"The company^ founder and president 
Joa^ph C. hmoti (who al*o founded 
(jreat Plain*, the *roiimtin£4Qftwar? 
cumiunyi, says be put toother Borne 
nrn j,.,;, "Th«ri! arc 30 million fax 

machine* b the country. FVipl* in the 
real world tike to write *m paper. Thie 
software ailowa a medium-sized or small 



business to be a& efficient in data entry w 
a Sarfte one.** 

IWi'frirm for Window* Ls and 
requires a fox board. PutUnp together 
ablutions that us.e the fax in ft field that i& 
jiL-u starting rxi n?splDfk i Larnon aaya. 
There arc obvious U££S in sirtinea, medi- 
cal officetip insurance, and any other field 
where material ta entered by Forrnfi. By 
cutting out a separate entry step, «ompit- 
dic^ L'-dii save time aurj money and can 
reduce errors. 

Xitox r^cLoitly lirinc^ncfii i^N'mhen? 
mana^cm- ■ i , .."!'■ w .>\\> . I \i | jenv.-i rkv , ut 
S249.05. It alJawa ut*er* to send mjA 
recpive rhicumentfl hrtwet-n ^ \'V and a 
fax machine at a remote location, and to 
u^e a S'ulx. maul line ivque-t lorm.^ and 
documents diroctly from a PC* 

Wave Your Magic Wand 

Clui> Curtis, direcujr of the Wj^hin^ton 
Trniveraity School of Hichiiology and 
lij^inukision MaiLbp^rTipnl Lahonktories, 
in St Louie, is ft Bpecialiet in duus- 
collection d evict*- Tht«?c incfude bar- 
cvidin^ jutomntif iitentiricaLiois, and [ien 
^ J ^'r;,. ^1'.l> < ■- Ln L Lute iJi^'ice knijwn afj 
il touch mernorj'," 

Touch memory retiid^ in a tiny battery 
that hoidfl 512 kllohytefl of tnetnory— 
about a* much as a goe«i-si&ed hook- Ail 
you have tc» do is touch \ht positive smrl 
negative poteft, and the memory read?i *iut. 



El can be altered in various way*. 

"Touch memory muhl lnive detailed 
infesrrnation about wnat is In an inventory 
item and be attached to the item," says 
(Jurtts. Touch-memory hBtterie^ are 
choap: y_s Eow as a few doltars eaeh in large 
quantities. System Integratura ift St 
Louia work* with OUiD to produce a wane! 

thui ;iM.trfn'r- lu The (iHlD pari; i •hinp 

thf momory reari 4 ! out the information 
inoj the hand -held computer; Once afi-ain, 
ihtUi \-<}\Wti\ft'i i> ,H^teeiied up, tm vxtru 
jilep is ^timijial^l, anfl I'ntite anrl errors 
arc reduced. 

V&lce 

Even though dictating to a computer is 
atill out of reach, there are a number of 
uaea of voice. Properly trained systems 
LindersUiml a particular vnict 1 if tiio 
word* are ftpuketi distinctly with a break 
between. And. even more easily, machines 
can u^i voirr' sjTitlic^izor Umrclx to read 
your work hack to you. 

But there are problem* with ufiing voic^ 
to communicate with computei 1 *. "The 
trust* complex a task Is, the nam 1 arnhigu- 
otia it ta. and the more talking you have to 
do" aayfi Will Fastk-. 1 " -oftuwe aiuily&t 
for AJex. Brown ft Sons, a Baltimore stock 
hn>kerng>i" In somi j liwtances < he say.*, 
uain^ a keyboard nji^iu. be faster— and 
more private. 

A> ii lurnjs out, Verrwx Voice HyfltomSp 





Tnli camputar, thv CRtt) hthuViui. afivtrH r mplo^^twho do not vwk t» SnulttiHntil 

office mtinmnenin to tint her tnfitnwtiwi tmd tnUr it with a pm. 
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Presenting Thi- Blue Chip Eis tocrprke Intimitwl 



Statistic* show small businesses genei 
ate much of tin- innovation and ncu fnhs 
tn America* They arc the Blue Chip com- 
[vanies today, But now they -ire faring 
tinpreecdentcQ pressures, 

*hvG>nneenciir Mutual Life- 
insurance Company* the C'Jumln :r 
r ) f(:miiTiim:,.;mdNATlONNIUSh 

Nr S.S arc sponsoring the Btue Chip tn- 
ttTprise Initiative. 

The Initiative sect* out — and learns 
from — tympanies that hwe ilemon- 
^rrju-il ilu- ■ t -3 1 i v iii overtime challenges 
Ami it provides the incentive for them to 
vhuru their solutions for success, by spon- 
^.nimthe Wluci Jup 1-mt'Ti'riH- Initiative 
\u:inl. I 1 mm ilu- award a^il^-ilion*. 
methods fear tocreasiftg ttimpetimcness 
.in: i.lentilieiUnd maJc available rhrimgh 
participating local iind state C Jinn here of 
CcHnmerec, 

Apply*** 

Wll BK \ PART Oh THE SOLUHON- 

Jam the initiative hv sipP l > Hn P '/ r ^ 
Awani < >r request an application furyoor 



employer, client* or a company in yroir 
u . mini mm J JeNcnhe wh;ir cbailL-ngfls 
ym have ltv h i lL .mil Imu, 

In eaeri ttatc. The District of Colum- 
bia, And Puerto Rico, up to fetor Blue 
C "lup Lmcrpnses will Ik: tEchiiriiJieJ. 
Ultimately, four national designees will Eft 
iselecied ami invited to rhe L\S. Chan the i 
of OimiTierce Meeting in W^hmgrou, 
D.C., inrVbmary, IWJ. 

Any fbr-pn tin t< mij^tiy with five id 
three hundred employee, ami a! leant 
three years or continuous operation is 
eliribic. There b nt> cost to apply. All 
judging b conducted hy disiingueihctL 
independent, small business experts, 

As a reward for sharing their storks, 
and in recognition ol'ihdr achievements 
and tjuaJit\r l all designated companies will 
receive cxiemhr piiUkm' and promo- 
tional support, 'Jlieir histxjri-c* will be 
featured in die Blue C'hip Knierpise l 
Initiative video library and 
an in-depth companion 
«»! L-ase liKiiiriL't. 



Apm v... 

\\T> UtAKS frROM YOUR PFKRS. 

I- thtrtf companies that jren'i 
elected designee^ will receive the 
video library and the hoot W tm 
applying SnuH hu.siinr.v Melons 
t-oiiipiled kjTiht benefit i-f all small 
kisineww fmm the experts « .other 
TbiiidJl hosine** ownerv 

ApplicahDns are accepted any 
time before the deadline But they 
must be received by November 25. 
1393. For complete in I arm align end 
^ a n ap p I icatia n , cal 1 

800 -AWARD -93. 




Connecticut Mutual 

The Blue Chip Cumpan} 



KationsBusiness 

Utta 4iio i3 on faodtir §mto C*« 



THE 

ACCOUNTING 
SOFTWARE 
YOU'VE 
NEVER 
HEARD OF 
IS NOW 
RATED 



# 




BY 

SOFTWARE 
DIGEST, w 

Thai s because MICA IV is 
powerful yet easy to use. 
Simptirity and flexibility are 
built into MJCA IV accounting 
software without sacrificing 
multiuser operation, fully 
on-line migration P ami 
comprehensive reporting. 
The result is a system that 
provides the management edge 
yun nt?ed in [inlay's ecoMomu- 
environment, Power that 
performs. User friendliness 
that's unheard of. AO from 
a company yuull be hearing 
a lot more abouL 

MICA 

Accounting 
Software 



since im 



S'f'S:: 800-448-6422 



TECHNOLOGY 



of Edison, has acilved both those 

pmbtfrifi. and Lit Ei jniee that hthaII 
hiiHirisKsves can live with. But it tloe* mil. 
replace other entry device*, say* Al 
Strom hers, president and CEO of Ver- 
ba. %rtwx system* are a o imbibition of 
add-in hoard and software^ They allow 
continuous speech command* in a natural 
ordefi well a& data entry. System* have 
to ]iy trained lu a particular voice and 
application. 

The training allows the system to pic-k 
soft speech out af hackgrnUttd J)ak r Thr 
price bi being reduced lei $2,000 to 17,000 
or liww; and training requires up to two 
hnur^ depending mi tht? complexity of r.hi- 
application* 

0 y™ con talk to your ciHiiputer— 

these are not all the way* Ku 

1 bt' realty far-am future, there in 
^■F 'Virtual reality." In YK, «f it ha* 
been abbreviated* specially designed tfog- 
tfles and gloves have chip* emitted in 
them and radio transniitterti thai talk 
dirvrtjy Tji i \hv computer, uivtmi: iJw* 
wearer the impression of beinjjf in a 
particular aettirig. The user'* hand and 
eye movement* arc detected, umi Tiif- 



Helping The Disabled 
Use Computers 

ftm curnputinp and |hijntirj(r device^ with 
graphieai user i»ti?rfbt-e# that put Uttte 
icon* on Lhe screen calJ attention to the 
fact that computer technology seem* to 
assume that Lhe user ia ajrile, sifted, and 
able-bodied. 

If you can't sec, you cannot |xiint at a 
choice on the screen If you can't boar, 
having a u mpnvi r i ; i r can talk to you a? 
pgfTTffet, I/yqu have motor-control prob- 
lema, lifting a keyboard can be nest to 
bnfNwdbk. And yet eumputinjE power can 
make offices much more accptfjtile to the 
disabled. 

Employer* should be aware, that there 
are alternative devices and software aohb 
NorLH becoming available— and many 
more will certainly follow. 

A.-H long a* the ^oiusjor* arc hut, the;, 
will he relatively «c pensive. But m. ihvy 
bwmie m«re wicUwprmd, «wta will come 
down. Demand appenrfi certain to in- 
creiLNe now that prtivurinnH of the Ameri- 
can with Hiftihitititw Act have taken 
effect. TlLr publishers of L?|ierarin£ *iy^ 
terns, incJu[lin^ Apph', Mii-ri^oiY. and 
IBM, are expected u> hidid into 1 r^-ar 
^vfiteiiLH the capabilitii^ thut ^-iJI let. the 
di.Haljled use computer* mo it" ea>i]y 

Meanwhile, some p^hkI wihidoriA fwr 
rsprvifie gjruMem* are appearing. Here ore 
ju^i a few of thein: 



fOit 




poinlinu at icon* with t 



scene i«»ived To create the r^P^tiv* 
MnR looked Ht. 

Fur example, a real-estate agent could 
walk client* throiipfh a Vlt houje without 
ever leaving the oftlce. Arihitects could 
ilt^iij!j full-riizi'd VIE loodels. 

Am with HAL, SmaiqnaUen precedes 
reality— and not always by much. ■ 



■ ArkMiHUm*, lnc M a noiifinifit u^ency 
in Sunn^aie. Calif i L-H(KM444443). ha* 
Gurnbined a Puriatsenit.- scanner, a Cnlein 
eharacter-recoffnition board, a voice* ^vn- 
tlieiiUi L r. iinrl p Jn, 1 L'tuopany^ own ^thftware 
to tie these device* together eo thut 
alimifcii ;iuy drn-n merit can he read to u 
P^thoi] wh» hii^ impaired vkwien isr difn- 
mliy i-eadiac priiuefl material. 

i iDratfiui Systemfip Inc, p in Newton, 
Mass, rfilT-lM&fisoni, h;^ lm in the 
rtptwh-awiKriitiflii market for many 
yeai 1 ^. It liiw euj ambitious ayBtem, 
bra^mrUrtfin . ii ■■if"- 1 . - text entry j» 
well an eoiuiTiuiid^. Wnrt need to h- 
^e^jarated in speech, but dictation speed 
can gel as hitfh an 40 wortls a minute. 
f^hvinn8]y the propram ifi useful for th^ 
pemm ^"ith Imiiaired metor ahllitieji or 
serious vision difficulties. 

m 1UM tu^ o simple devw for people 
with donditli'^ like paUv Uwi make it 
di^icult to keep hands cenlered qu the 
keybrjanl: a pktftk overlay iltat snap* 
onto the keybuanl, cie:itirii! depressions 
inUs which the finpirA can fit. (IBM 
tSpeejaJ Nu^In and Referral Center; 1- 

^ ■ BULM Co. of Norwalk Conn. (283- 
K.iii-f^sCH)^ has euendtid TT>r> (tehrcom- 
munjeation devices for the tleaH Lechnol- 
ngy fer the hearing- and speech-impaired. 
If h i'oiriprtijy in-Hi^iHs PhnneMai] with 
TDD snppert, the system can tnuwlate 
TDD siiiinrfci directly, without requiring 
an operator to switch the phone esei ^ on 
M-uuhtic coupler 



IMllA * w RuDdr Zmvto Cad 



The word processor 
is hassle free. 



The mouse is Just 




Professional 
Write 




( ;a ]j it the easiest word until June 30, you'll ^ % that's what you really 

nfiKessorcoinc. Or call it also gel a mouse' need "uuse vou ve 

! hl . h ,st deal «»ln«. Up to (S69.95 value). Free. Plus^^ m emn«Ji 

vtiu Bet ause when vou huv mouse support thai makes our hassles 

Professional Write* for DOS software even easier to use . already. 

orProtedonalWHtCPLUS At Software Publishing ^^|^i 

for Windows from now Corporation, we figure V"V 

Kn\ tn hassle vou, but get to your dealer soon. Free mouse offer ends June 30, 1991 

•yKKutt^impMNr Won* Iran (MM ftoftttMl WftislrwHUiilw iwlukt m™* JrtmOW. 
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REGULATION 



How Do Federal 
Rules Affect You? 



Complying with federal regulation 
costal tfnail biwini'-^seM billions of 
dollar* and millions of worker 
hour* each year, 
'tjoverninent reflation h a delicate 
LiL-ilnn<rinfl act between real crate unci 
ojcpected benefits," says Lnwrefice A, 
Hunter, Wee president and chief eeono- 
mtat of the Chamber of Commerce, 
''llidbrtanately, the scale today ban be- 
come permanently tipped against busi- 
ness activity and ccurwnsic growth." 

Freddirnl Rush hit* taken aome jjrerim- 
snary ttfipfl to dm) with the prt^bfcnL In Lite 
January, he ordered ftiMkby nwMtctfium on 
iffiuance of new reguJatfeirw awl rcrjik*ti#l a 
review of esLrtinai Uvieri'J cunrji -U 

That action, say? Hunter* marked an 
important first step toward re-esUil ill-h 
ing rejnjlatory rationality- Re atiila, hnw- 
even that much more nectlfi to dune Lo 
COrb regulatory excesses, and sci^ the 
Chamber i* launching a profgrani lo help 
the Bosh Hdmimjftration achieve that goal. 

The busing fedisration baa csUb- 
liahcd a cteflringhoroAe to collect evidence 
mi «:hP advert -m...- ■ h.i^r^ n-kniLs- 
tiooa and ifl inviting companies tn detail 
their expeiiejice* in coping with the 
regulatory burden. These acmmLw will 
provide critical documentation for the 
Chamber** case for elimination or modifi- 
cation of certain regulations ^See the box 
in the lower right- hand corner of thin page 



Mai Employees 
Of Federal 
Regulatory Agencies 



1B70 


71733 


1876 


103,321 


HM 


121,870 




101.903 


1900 


mjm 


1BB1* 


120,004 


1902' 


122,400 




J'ur details .m hi iw you can submit ac- 
counts of your experience* with t^i-e^u 
government controls.) 

At the request of the Bush admiiitatra 
tton, the Chamber recently Emitted a 
list to tte White Hour* fu until on Gun> 
petitiveness of aome of the regulation* 
identified thu* far aa moat ohutou* and 
costly to Dustiness Environment and 
health and safety ruh* [ou|Hid the )ij*t, 
which al&o inducted regulation* dealing 
with food Labeling and governmiitt con- 
tracting, 

federal regulation exploded during the 
2960ft and 70fr— more than 100 laws 
implementing nr txppQiHtig federal con- 
trol* WL>re enacted in the hitter rhfcude 
alone. 

Some progrrtiisH tnward ^regulation 
wa* made during the Ita^ttui fii^idency* 
but much of that £ain has since been loaL 

Thomas D. Hopkins- an economic* pro- 
feftttff at the Rochester Institute of Itefcb- 
nology, in Rochester, N.Y.. who is an 
authority on government regulation, 
notes that federal regulationa 1 anniml ctiat 
to the oeonomy fell from billion in 
to $3fifl bikon in lftitfS, but the figure 
was back up to juiH over $.|tN) billion hy 
\*m TicirV ir-rtirv Lhan $4*m f*t rnm.v«- 

Regulator)' wrists also art- reflected in 
the increaiiea in the funding and staffing 
of the 62 federal regulatory agenda, m 
thi} chiulH on thug puge ahuw. 

The staff oF the Knvinmmental I>0" 
taction Ageney, for eJtample, hart In- 
<Tea«ed by 2*1 pwwnt and ha budget ha* 
grown HI pwent since 19f*^ % aecurding to 
the Center for the Study of American 
Buaiiiefti, at Washington I'mvenaity, In 
St. L<mi*, Overall, envmmmentoJ regula- 
tjonni are estimated now to account for -JH 

! percent of thi? tolid (mitral regulatory 
budget of $13 billion, 
Ibr i*ome time, the Chamber ha* voiced 

I concema about the effect* of regulation* 

' un taudncK^ sirid t)u* economy 

In citing what they regard as catalyat* 
for today's economic receaabn, many 
ecorKSitsitta point nut only l o the VJWIhk 
increase put aiisn ti» several f&yr t contJy 
regukLion.^. including tlnp^e drawn up to 
implement the 1990 Cleisn Air Act 
Amendment* and the American)* with 
fta&biUtie* Art. It is «stimiitwl that the 
dbudijlitu's law will n*< r.s\poyer* as 
much Hfi S3 > billion annually, while the 
dt-ar i-air law will add at leafit billion 



A n inv^tim to tell m 
what ref/ttlatiorijs you find 
most troublesome for ( ?/owr 
company. 



Administrative Costs 

Of Federal 
Regulatory Activities 

(In Millions) 
lfl?tt I 1 J 




to the coat of doing business 

A Virginia whf^aJe bakery, for exam- 
pk, Ray* that iht' Cie$n A5r Act require- 
ments that iHtera be inatalled to remove 
cthunol produced hy yeaat from own 
1'inisHiorss will sartrl .^HMMKI Lo rju- tun 
»t ruction casta of a $12 million fLiL'llity tliat 
the company is building. he 



How To Submit 
Your Account 



eonlrikitUe l r* thp rwgula- 
ii <-;irnpHutrn by rr.?iH>rtjrijr the 



federal rejiutationH 



Ui.isint^Hr* 
tor.N'-refor 
adverse effect 
fiave ruid oti r.l 

Docuinenutiun should Incluite I'ompli- 
ancft casta, paperwork burdens impuct on 
operation* foirl ru-turner rekitinfLH. and 
"ihir prublenif.. 

In addition, the upecifkr regulation in- 
viOvoil siiipiihi In.* I- it Ml. »md Hie n-impmiyV 
'.I'lofiUrjrie mimfior ^huNiil la A inchidei-E 

SubiTitf^ltitiA nhpuld \h? mailed to: Hep I 
lattonh. Sot\<tit';i Ihwiw:**. I.'.S, t'haiulN/r 
of Commenr, 1815 M Strert. N.VY. 
Wu.Hhington, D < V 2lHPli2 

BttamplcJ of the worwt n^tlatory l^'it- 
lull will Ih? pubrJnhod In Natitrri** B'tJ*i 
MR 
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Family Business 



A strategy for brmging children on board; the real 
purpose of profits; dealing with disgruntled, siblings. 



OBSERVATIONS 



Marketing Your Business To The Family 



HyShnrtw SrlUw 

Aft many disappointed famiry-husfDeaB 
owra-r* iVarn too late, itV daJiptroLtH ui 
a^ume that a son or rluufthU-r will folk** 
you into the burtinostL Just b^uao yon, 
wiLhuut question, followed your parent/? 
intn the family firm doesn't mean your 
children will du tit- same Tndnvh yuung 
people have more options than ever 
fbm— {MM to hue them away fruni Ihe 
famitv enterprise* 
That's why tfecoifltf /f *» rlM- flmtflF 




It's dangerous 
Id assume that 
children will fol- 
low you info 
your business. 

—Sharon Nellan 



Buxinw 1 Wiley. *».BR). a bcwk by J» 
W, Lea, wuftht my eye. On* of it* imu* 
interesting chap^r* b calWI -Market™* 
the Burinitffi tfi the Family." 

Lett, a management consult tutttfd m 
( Impel Hill, N-C.p mamUiBsthflt miu*rt- 
ini; n baaine^ Pi family memliera J* j M5Ul 
el career and a furiily *ntt*pttiSo J**L 
might the hipuM and mOKt impcirtjinl 
marking jnh of wn> r hitfinertpewnn a 
life " Why? T^ciittiw "ftcn, he «ay*r Jl » 
H the rruH:d in WW*** iranafer* 
rtnK ownership and kaderehip of " WW" 
ness to Ihe next usenerfttinn. 

Lea recommend* d<!H*S** * five* 
print family busing myelin* strategy 
that would have you: 

1 P Ikvdup » favorable imajrr. Mpu*. 1 
fomily meml^ lu irii- bufunes*- Irttro- 
teWm io the pnople. who work there 
and who buy itK product and iwrvletf* 
Kxprm jourprMe in its product* and thi- 
way Li nwfjptjrte eriipjaiyeeV furnilfc*. 



2, lie fine thr business 1 * appeal. And 

put it in terms thai: make sense to Lhe 
Myfwr A youn# adult mi^ht respond 
favorably if you spell nut the opportuni- 
ties?: far rapid advancement that a family 
member In your business wifl have. 

& Know the competition. What caw 
alternatives, family ohhiratiuiis, or |ier- 
sonaJ intKieate are wfnputin^ for the 
comrnitmoni of ymw chjtdrvn? Arc then' 
rirrufcrmliuutt* ihal pnsumL i™gh. iJejca- 
live dOfajMrUtiurt— mch bla rivalry 
bef*een isi tilings, or cou^mii or 
Kp»w<w rif pnwpectivG auccessorii? 

4. Price your '^product" com- 
pel i lively. Thi! "pri^" pjiuceeseore 
pay to join and operate your Imsi- 
neBft nuiy inelude tfivimj up amw 
uptiuns tlial are flnnndnlly and 
pewiriiiily Attrodive. Ji nmy meu.it 
lorw of prtvjiry, or the tenfljoTi that 
'Ktni» btTtw^eti iiorcnt and child 
when their management «tylf» 
confllcrt. Lea ^yp a bkiinine&s may 
make cnmprofij^^— such an mak- 
itttf it (w«^ible for the siiecpsttor to 
J epend mare time with his or her 
family or hiring an interim *enJor 
iiuamrer to buffer cf*nflktn between par- 
ent and cJuid- Hut the company'* "«»t" 
and the ftiiccefisor'fl ,l nriee ,f ratLRt he af- 
fordable to both. 

I, SHecl good outlet Tta ^tral^iry 
hiut tn pr(j\ide witkfyinrt "outlnto" for 
children s irlejift, in\*mJit*+ enlhswiaHni. 
and ctjneerm This tnennn you muat he 
ifApecially thoughtful about t r atrj r level 
job* for prupotiefl mjectw«onL 1^ ftaya 
audi jnhw should bo eonittetont with chil- 
dreaV experience and ability hut fthlQ 
prnride enough Kubsitanire lo naake th*^ 
company attractive. 

Marketing daesti't end once yim h«v r e 
gtuewssfully brought your children 
ahriBinl Von have rontinui- netlin^ 
thejn— and their families— 4m the chal- 
Benj^s and r*?warrltt of your company. 

I^ra imifuLflCP lhi?re will be many pay- 
ci(tfl from a wumJ. mccefiAfully applied 
marketing «tmU*y. Kim on hit* ,fc A 
bf^tter informed family ami better pre 
pared Kai^ewuirK." 



PLANNING 



Where Does All 
The Money Go? 

% John L Wnnl and Cmig E. Aronttff 

5pd»i*es and fmiuiy rn^ml^er^ who riou'l 
work in the fiuiiily bufdneM often wonder, 
"Where lines all the money go? 1 " 

They ask: "Why da we always g-o bark 
to the bank for more money? Vm\ we 
Tiiiike enough monpy to pay afTthe luattef* 
And: ^WeVe had tMi baainerti 17 y^ars. 
Whv du to rfih !M-s a* if iriiint-y j- u%\\lV 

Tb understand the family 1 * btwintw 
iin<l its effect on the family, ail family 
member* need to um1er*tand cwsme baric 
buninei^ finance. They nlrtn have to know 
l little bit obutlt whi make* *-nlrepre- 
rjetirs tick- 

The Bimple amuw^r tn the *pi+*iiun <if 
w^trce money b Lhai it'* very, tfary 
difTkillt Uj accumiilate r^h in a husmesrt. 
For most family-awnfid coinjpBntem the 
faster you make money, the faster it 
ijUHppeurA. Here'ji why. 

First, nnp compHTiy ha* a ,b ri^dit M to 
l»riifita. They ore nnty e*r«wl to the t-xUmt 
thai the liiBinw* fai better than li?e 
ctmipetitSon. hi«Wy ctfici^nl, ^ ^| fared 
1 1.. m rnmpetilnr* misl-akex or fonlwh 
rtc-tirjns. That'n a h?t lu ask. 

Cuatnmcr* will pay wnuewhat mont if 
they beliRve tbey are |n<l.tirai a better 
valu^ thaji thev could get anywhere el*^. 
That'* the flrnt key principle of buiiuie^ 

rarefy —figure out mm* w»y to pfive tlw 
cuHtiinuT nsore voltie thtin anyone mLwi 
cli.^ Ihen .have tin inuriL^.' III itlttli 
higher priee. 

< i.nifH'1 Hi ns whh m» Kixi-iaJ valu^ frig- 
, i. .innii n-. will i-al Ki.-ii i it her up until 
someone, in tJie efforl to keeii ihe doors 
open, mta ihe price m> low thai no tme 
nii*k^ any pirihflt- Never in the memory of 
the current ^^ne^raljnTi n{ tnusinesti rniite 
agrir^itas [inee ruitirj^ Ltjlhe detriment nf 
prnfita been m prevalent it is ■ 

Of coarse, even if you are nfTeriupr piMul 
value and y"u dewrve and are earning a 
^wxi profil. Shi- profit rim't waste^l 
away. Too often, the past competitive 
battle* have bee.n so wearing on the 
!.:.-.!:■ • l.i.iler^ that they tone their 
resolve to fi^ht in< J fflriency— nr they p^et 
loo i^nuroua with employeos who have 
hung in no long, ao loyalty So the second 



Questions To Ash 



The four most important finance i|ue»- 
ttitm that family members who are share- 
holders in \hr family firm should ask are: 
J, What is our return «n investment— 
the best index of huw well we're iTeolinjti: 
value'.' 

'J., How much money is the business 
.-fRiridinj; '.(j create inwth and future 
profits? 

& What percentage of our profits W 
needed Ej3 fund new pwth— for writing 
capital and fear new Gxed assets? 

4. What percentage of the profit* that 
we ke*sp in the husinoss will Undo Sam 
eventually take in death taxes? 



PLANNING 



key to busyness success i= to have bench- 
marks for spending. Know that you are 
not upending more than equivalent mmti- 
pctition on delivery,. Relhng conrcnissic-ns, 
fringe benefits, and the l£kfi. 

Occasionally, even tf ood value and (food 
coats are rot enough. In most Industries, 
E4ome naive competitor will cut [ini>-- 
l«w that the firm thinks no one will follow, 
But an the lam* of economies do their 
inevitable Work 
other companies 
d*j follow, and not 
even the bent earn 
profile An excel- 
lent private 
owned company* 
hopwer, it lust 
huA lHp advantage 
of being ablft to 
Utke the long view 
and weather the 
ftanax Un pres- 
sured by stock- 
holdtrs, it may 
able to uki- lufia^ri 
for a longer ne- 
rioo! srf tkne than 
itn publicly held 
rivals tan. 

Nowt let's as- 
sume that you are making a j^tk xi pmfiL 
Why d««an'L the family ^et to spend it ai!7 
Why isn't the bottom Line on the income 
statement at least being used Lo pay off 
Icite of debt? 

The n*ason is thai the business needs 
the profits to fund il* growth, Fbr every 
of sales growth, most companies 
need $10 to $20 to finance reieivitbtes— 
money owed by the new customers. And, 
many companies will abwi need to $15 in 
Inventory— materials on the shelves, to 
meet the. new customers 1 deliveries 

So we n«ed |1B to |35 to finance the 
fctuo grumh, yet the profit rafter Uncle 
Sum tuke« KB | wrcent to 35 percent for 
taxes) on that SIM is Likely to he ffi toilO, 
depending on the industry. The re*t of the 
money then must come from the profits en 
existing sales. 

Fiiumemir sales growth is just one use 
of profits Some of the profits must also go 
to replace worn out or obsolete equip- 
ment, trucks, and leaky roofs. An average 
company spend* 5 percent to 10 percent 
-«f ^ilvfi- revenue * usually one to two limes 
depreciation) to replace or tipftrside these 
fiated assets Cither growth companies 
mi#hi choose u* add Mime extra monies til 
research, or to advertuq'nft, or to hiring 
and training ^ail for the future. 

In mini* for a growth company— even a 
nicely pmfiLublt- ofh--. most of U S h profit 
il' 1 lo finance rurrent or hal ure erowth. 

So why gniw? 'Inhere are several rea- 
rtona. Pirtt, if ct>!sipttriiia arpn t arming, 
they are often lading opportunituv to the 
i!oii]pM«iitinh. [n ihi? t»ng run, they are 
weakening thomiuuW, Second, huftim^ 



growth prnvidej? opportunities for the 
personal jfrowth of the employee.*. A 
stagnant company has a hanl time at- 
tracting and retaining talented people. 

But there in another reawon, too. Often, 
erat4"epn;;iiei4rs like gnvwtb for the per- 
sonal challenge and reinforcement. Real 
NitiHtff builders don't want to »top. Once 
you get in the habit of ^creating value/' 
yuu Hire hooked. And Lhat'ri a tfood thing. 

t>wnejTL, eniploy- 
ees, and custom- 
ers who depend 
on the business 



gatn sueiirrty an 
the company gets 
stronger, Society 
is hvtter off be- 
wrnse of the 
hJ?althy comswli- 
tion. The family \a 
probably better 
off because it 
Icanis the ethics 
of work fefi|nm5i- 
ble leadership, 
and "ridding 
value." 

So the usi fc and 
cojiHumption Of 
money in a huFi- 
nc«a b a vicious circle. The tii^ire wlile ym\ 
are to create pruflt&, the more ywu need to 
fund y<>ur success. 

Of ccrtinw yon can Btnp, You can "cash 
in N by liquidation, gradual diRinve^rjwnt, 
or a sale. But then you are out uf 
btydncas, out <sf the game, out of the 
opportunities that bring in buMine-sH brin^. 

That's why the most impurtant le^ywn 
of business finance is that money really 
btn 4 t the gual; it's the lubricant or the fuel 
of a KacceAsful coimparty. 

The more a family focuses on profit as 
Homething lo cMftHume, the le*s long thfis*? 
profits and that b^ninespk ttnll las!. Tile 
more the family 8ees profit, as a storecard 
of "adding value" and a mean* to create 
more value, the longer the burinem will 
last and the more the family will learn 
abuut how husineaa,. and life, wwm to 
work- 



j 1 

i 



John L WnnL toft ii Ruljyh Mnmita 
f ,f o/ I'rimh Eutrrjmjwut Lunula 
' ■ '.7 f'hittuji? Unitfi K. ArrtKoff 
kotd* tJi* Duum Chair of Primfe E'nter- 
r>rw* of Kennewut SUUr CotUigv in Mnri 
cn!^ Go. Both OTi fianU | bturine&n am* 



ark Your 
Calendar 



May B, Dallas 



^Succession Planning: Preservitui 
Wealth in the Fkmily Busing i* a 
conference spon^orecl by Baylor Uni- 
Yersity's Institute fnr family ftuai- 
Contact Nancy UrmTnan- Upton 



or Rutaiw fihirley at (BlTJ 75B-2aGEk 



May 19, Smithfleld. R. f. 



*Choiee4, Not CTiances: Strute0ea for 
Managing Leadership Transition in 
Family Business" is the theme nf the 
first annual Rhode Island Family Buisi- 
nesa Conference, co^poiwcimi by the 
Bryant College Institute far Family 
Enterprise and the Greater Prtivi- 
dence Chamber of Commerce, Call 
Christine Smith at (till) 232-M77, 



May 27, Los Angeles 



"Creating iv^itions for Children: Con- 
trolling the Conflicts of Managing! 
Family MrtTnkHir.-?" m a breakfast meet- 
ing at the Llnivenldty irf (California at 
Lam Angles, Cnntacl, Elaine Hagan at 



June 10-12, Cleveland 



■'ManaKin(; Succession. Without Con- 
fiiet," a seminar Led by farnily-bumncss 
conmiHant Lenn A. Dwwo. lb be 
repeated Nov. 1143. Call or write the 
Center for Family Bugineus, fi86£ 
MayfieJd Road.. RO, Bnx CJeve- 
land, Ohio 44124: ^tB) 442^f«)1>. 



July 16-19, Snowmass Village Colo 



The AsfH-n VatnJby BunlneAft Confer- 
ence ia built aruund tin* 10 chtumcieri^ 
ties mhared by j>iuccessfuE fanulies in 
iHMtoeaa. Contact the Bork In^litute 
for Family Burines*, 117 Asjien Air- 
port Bufiintitte Center Suite BU 4 
Aspen, Colo, miii (30S) &2ktf6fi& 



How To Gel Listed 



This tint of fi^U^bwHinB** fwntM 
fioluTXit national ami rrffurtutf ftn>- 
pvMi that aft tipirn JCo Uir public 
Swi ymir ittm tJirfr itimth* in nil- 
t«tw^ it) FtttttUjf Busmen Nations 
Buaineafl, 1615 ft Street JV W!, Wtuih* 
i^fftor, D C. Sim, 



Discover the Avis 
Corporate Account Program. 
Because small businesses 
deserve large perks. 

Small Hawing businesses like yours deserve the kind 
of benefits that used to be reserved only for big 
business. That's why weVe created the Avis Corporate 

Account Program. 

Siifn up and Ihe savings begin. Il doesn I c ost 
,1 jivthinfS to enroll in the program, not even a 
registration Ifce. As soon as you enroll, we It assign 
an Account Represental ive and a unique Avis 
Worldwide Discount [ AWD) number to help assure 
lha! everyone in your company will start getting 
economical corporate rates. 

Gel 5 Upgrade Certiflrale* - Frw! Just (or agnrng 
up now, wuTl get * &« U|*ra* Certificate. Tliese 
entitle your company * 




iravelersloacBriiom 
thenoHiighercar 
gioupihantlic 
on* reserved at 

|-j;irtr< if. alii I 

locations. But the 
low corporate iBt&&0 
i he same. 




The more you rent, the more you save with ihe 
Avis Corporate Awards 
Program. Based on rental 
activity using your AWD 
number, we ll send you free 
Rental Day Certificates. And 
durk vi ius mtjjitlik 
statements lor a variety of 
money-saving bonuses. 

Well even help with 
ymir hnoklteeping* \spari 
' •f tin- Avis Corporate 
Awards Program, you'll receive a detailed mmiihly 
sW^ent outlining al) qualified rental activity - 
including renters' names, renla] dales. locations and 
more. So youll spend less time on paperwork and 
more on helping your business grew. 

Plus, other Avis service* like Avis Express* and 
Raving Rapid ftetu m* can save precious time for vim 
aiifJviiijrlrovHer^ CallAvtaal l^aO-Ul-3T0fl. 
Operftlnr5QJur Nmrr ijflvuls. < ">r se-]nl in the i oupori 
below and sign up today Ifs the best w;iy to gel the big 
perks your small business deserves. c\myAmii 



And Free 
Rental Days 



.Jm_ 



am to;ty> my company fltiJw 
f*53" ! ^-i.il': Avh tjinfctruti* Arrouol* r - 1J I"'-'* ' " " 

OK. 74 hiMCitili < if lax N> i^HM^I-^WM. Hcum: vl-ihJ ith; jikjii- 
in1itfn-i.il ii rn A%-k*CnrporatpActflUiltrni|(riiiii 



5 Free Upgrades 
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Turmoil Revisited 

Ttrttd of the family turrcuMl in his father's 
Wbph Hank Schmidt left 25 years ago 
1i> -iULrl Schmidt Manufarturiny; Co, In- 
tense rivalry between Hank anrt Mb 
brotherss bud nearly sunk the father's 
company and had mealed much hitter- 
rvesfl in the fatnllu. 

Hunk didn't want the Aamn discord in 
hi? fwii family Out us Hunk nears retire* 
rriHiit. fi^ face* k iipu' round of eonflict*. 

Two of Hank and Luuifie Schmidt^ *i\ 
children tin? active in the biihine^. 
(ienrge pitied hi* father 10 year* agn and 
h preparing to become priwridenL After 
woridn£cd«!where + Barbara returned hint 
year to lieeome director of eatee* 

On the whin* of their tax consultant, 
tLink and Louise have kept the rotinpr 
share* of the company but h.c «- i.fii>fi Mm- 




nonvoting shari** equally in all the chil- 
dren. They were lohl the Kif^nc; proftrtim 
would reduce e^UiU* taxes. 

Sbt yearn ajEu, George and hi* parent*; 
pooled their livings to create a taming 
partnership to buy equipment find lease it 
liack to the manufacturing company. Thi> 
not only helps expand the core burnetii? , 
but George. Hank. And Louise benefit 



personally in interral Unit L« \h\U\ to them 
rather llum In a bank. Now Barbara ftariL* 
hi he si partner In Schmidt Leading. 
Thft problem intensified two vwhti 
I when Hank *ent n letter to the* eoildivn, 
inviiinji them tu 44 family meeting In- 
eluded on th*> ajprola was a tltecureion uf 
tiiirbLtrLi's request to join the leasing 
parlnenihjp. Within daya, the children not 
active in the huhirwiw. began ccimptsumnif 
thai thi? Ifinsuijr paruisrship way unfair. 
u Why shouldn't we alt be partner*?* thoy 
tu4ed. "Aren't we all equal Hhareholder* 
in the family tiuflinosar* 

A.s the tension mounts Hank is re- 
minded of the. family Uimmil he dmse 1-t 
Iffuve Iwhinsl Jon^ agn. Once ugain< Hank 
and Louwc are dLruj^riinj* ^ilh a family 
related lupine** rfidit*. I low wui I h-y 
protect the- ln'rtt iuierrwt* i>f lusth thi*ir 
bu&in^ and their children? What should 
they r)o ntwim Uie Jeiwmtr I'ljwtnewhip? 



Adopt A Different Strategy 



Jayne M SfWtnt.tui nti attorney \tmt 
7fi ttt : { }j h n ■■ ' ;■ \* i Vj rt^n 1 1 dtt f in th Th f 

CWbt Financial Qjtflfy Sift, PkfwnUt 
Ark,: 



I 

^^^^KTT^B Bie Schmidts" proprnLm uf (gifting aharen 
^^^^Hr of the btiRine^ to the children wn? rnt^anl 

1 H - to reduri; Hunk'* and bniitie's death 
taxes. However, thifl fltrategy blure the 
kwtwwn gifts unci ^rfunnaiLciy-biBid rewEunfo. The 
concept tJ"iat future Gnanrial security u matter ufljirthrijjhi Lr 
beicfl reinforeeti F\mhtmu>rt\ the KksUbcwt thai the Schmidt 
ManufnetiLTinf.; 1 ^lil noun he nwtrulli'ri by tV.ur individual 
whr> have little interest In the titudoeao beconwn a furep.Tne 
I'LTirlusiorv. 

TJ» rtfing cuoflfct *aid hirnwfcL that Hank observes are 
symptons of a iegaJ find firffindal strategy thai in** H^iBt hJ.K 
fumily valuv^ riO'i bii^iriii^ horse senjse. If the equipmflnt-lHa^ln^ 
njirtm^hip were converted To ft limite^l partnershjp, active 
memberB alonp ^th HMnk add Louise enuld be th*t ge4ierftl 
f lartneriY empowered In m^ke finandal dedffiGins. stich u rental 
ne^tmtlniu. Hanka ^Orement incomp rould be bolMt^red by 
j^enend-piutner mauiB^i^"' ' !■ ' - 

Inatead uf sharing equally in the rnantifacturin^ enlcrprbie, [t 
mAkes mure #?tuse fur the inactive children to be limi^d 
pwrtiiers in the leading purtnership. Limit^i partners arr 
passive inveatorp md hare no control «JV«r the artivitk*i of tfie 
[Mrtiwmhip, but they can jwrive income d^tribtiUoHA 
pei-tuq^ taK-fih?.ltered benefit. 

The friar inactive* should give awent 
in a flhiuTh^Eder ;ipret i «neriT |>errniLtiriy 
the corporation G«nrge and Burba ra 
to buy out their shares over time. As 
these fiharort are redeemed or pur- 
chimed, th*- cail 3 L- in filled i ri H 
ieasinif |mrtner>hip and either uwsd to 




pun-hjL^e sulfUlional ^ t uipment needed 
oy Nn.' iiL^njJ'aii'tLsrLri^ bn^s]u>.^ it ol^- 
tributed pro rsOJi to partner*. Inaetivp 
fiuiuty mrmb^rn w-rmlrJ rect'Kc pctwr*^- 
Income and nhare In the future growth 
and Micees* of tbt fjmiily odrpotyfcti 
wiUifJut direeUy ccintroUinfcf iL 



This in «mc of a seriept of ca*p ntudbn of 
family -titudntH* dilenunrw, comtntrnted 
on hy memher*, nf the Kamili Finn 
Instituie and edited by Mike Cnhn. 
president of Thf Odin rinHnrinl 
(■roup, Inr^ in Phnerd*. The v&ms are 
real, but identities hmv kieen chai\^t?d 
In prnieci the privacy irfthe individual 
inudvi^. I he :nith«jV opinions do not 
nrre>*uri3> reflet ( ihe vjpw« of th<? 
Lnntttute. Copyright ft by the Funnily 
Firm Lzertitute, Johiwtown p N",\". 



Address Long-flange Issues 



Drav Ffjirtrr n jhmihj h^Hatt-M vmtxnU- 
twt iuul pumitT uf Th? Fitntw Jhr 
Ftrmtitf IhiATHtvx. IwW fti film Gn»% 

Thp ^hrnirltn need to disenijospte nwn- 
erfihifj, martuifenient^and ihTsnnul i^Mie.s 
On the surface, The lea^lnc partnej^hlp 
undermines the ftunily'n rle«ir? fur fair 
neB8 for all children. Bui Hank ant! Loue*** face m nsore ^erioiw 
and longer-term i^riuecorictiniinj; thedL^rihutioti "I'diH-ir vutiru; 
stock, The conflict surrounding the leaning partnership merely 
r forerunner of tho problem* that wjJJ emerge when the voting 
■shartai are dbitributed afler the parent* retire or dn?. 

With the istoek beinp phjired equally by all ihe children, 
Ikt^rge fiieFfr a pmhlcm commi>ri to family-buaineKa succwsorsL 
the tension hetwe^n sten'jiH^iufr and enlr^prirn^ui-ship. .4- u 
^ewartk (k*on^i* h:w the oliliKHtimi of mana^in^ th^ 'aw* me nl 
of alt the stockhokler-K Hp Ls ul^n lurctnl intfl the "parentsU" 
function of providing ci^uality and faimc^n to ail lib flil>linps. Hw 
Lemiency r in ihk^wanlhhip nimit.', will lie UtuvnlA rUk witli thi 1 
Inve^trofjrit 

Uutsw cofupauy pn^ident, riiyjr^' wilhiecept the ri'rijn>nmtn1 
Ity of expanding the lui.-trn's^. Ah an entrepn-neur, iw i* 3ikeh 
Lakp rnun-" ri-^k.- 

Rather than focus attentiun on the leaiun^ partnertthip, the 
fuah-otj, flhoukJ iw llo' fiimily meeting to jidiir'-.-p« tlie Jnri^ mn^v- 
ifuiUes of f Avner-ihtp and vuling contnil of the buHineaiL Before 
retirem^iit, Himk n\n\ I ... ^unid 
coiwider in^w»lvui^ ihr k-ioMn^ ]iuri ner 
nhjp and wriline u buy ^l a^eni*-nt 
thpit consolirlate^ tjwnenihip and voting 
■»nl rul in the hibnda of the active fanuly 
nifiiihera, witl^ an (?Liuil*ble method for 
:hi' nonaetive nitjlink^ I |H cjihh uul »f Lhe 
b 1 1. sinews. 

This* way, Hunk and Luuuie r^iijixiv 
the goal nf fnireuss for »ll the rbildn-n. 
They abio ae^Liro ^ublhly uf lhi j tuitfb 
timkh hy putting it in the con(n>| of the 
two rhilrlrrn mi.^l committ^rl to H nod 
:nuM .ihk- !<i rori it, And ^rtHJiyr wdl In- 
n^hpviMl of hy< fi nain>niar role. 



Rethinking Public Education 
in America 



When it tomes to explaining the 
lack of improvement in academic 
achievement among American 
children, most pe< 'pie tire mil too ea^er 
to blame the nation f S school system. Yet 
few can agree how best to reshape U*S + 
elementary and secondary schools to 
meet the educational challenges of the 
1990s. 

As a company with a 
major presence in this 
country and interest in its 
well'bcingi we share the 
concern about the state of 
US, education, 

That's why Hitachi 
recently joined forces 
with the California 
Chamber of Commerce 
and other civic-minded 
organizations to sponsor 
California Public Affairs Forums 
on educational reform. Aiming co 
develop a consensus on school reform, 
we invited several hundred educators, 
business executives, government 
officials, parents, and journalists from 
the San Francisco area to hear experts 
discuss their ideas on educational 
tifesroL Two later in Los Angeles a 
similar audience heard another 




prestigious panel address the same 
tupic. 

Each forum featured a leading 
proponent of educational reform as its 
keynote speaker. In San Francisco, it 
was William J. Bennett, formerly U.S. 
Secretary of Education and now a 
senior fellow at the Hudson Institute, 
The Los Angeles forum featured David 
"T Kearny Deputy U-S- 
Secretary of Education* 
Among the 
proposed reforms; year* 
around school 
attendance; more 
specialized schools; 
standardized achievement: 
tests and curricula; and 
Ireedorn of school choice 
for both parents and 
teachers. The speakers also 
1 1 greater business 
involvement in public 
education, 
it s our hope that these ideas will 
contribute to a growing consensus on 
educational reform in the VS. 

To obtain copies of the speakers 1 
presentations and other information, 
write: Huachi, P.O. Box 35146, 
Los Angeles. CA 90035. 



HITACHI 



tt 



Benefits Update 



N mines BiiKims» M »> I S«fJ 



Health insurance's price tag far employers; ways to cut 
wasteful health spending; a look at rrferral-for-profit. 



HEALTH INSURANCE 



Employers* Costs For Employees Soar 



UJL employers spent an average- of $3*573 
per worker last year to purchase hejttth 
in mj r-iii ph. up 13 pewnt fmm LUS*l). 
according to a new survey 

Because the rece^i'in nil! ii mnift in 
corporate earning*, total health costs in 
U'EO rose to 45 percent or after-tax 
profits. In 1989, the luM year before the 
recession, health costs 
hi|UaJed 2ti percent nf r-nr 
pontic profit*. 

These are among the _ _ 
findings of the annual 
health-caire survey eop- 
dncfied by A+ faster Hig- 
gins & Co* an employee- 
benefit* consulting firm 
l*am?rl in New York City. 

The survey noted that 
health expenditures have 
doubled since 19% when 
the average health pla*i 
cast employers $1,724 per 
employee. John Erb, * rW 
ter Higgin* prinripai and 
the study's author, predicts 
that employers" average 
co*t# for health plans this year will exct*>( I 
$4,000 per employee. In fact, 30 percent of 
the 2,409 employer* surveyed in 19BI arid 
their average costs already have but- 
pawed $i,tm. 

The survey found striking repeal 
differences, For example, employers in 
the ScsutJi Atlantic and New England 
region* reported the highest average cost 
per employee (see the a™mpanying 



TAX POLICY 



charts and the largest perceiiLage in- 
fc rtJLflaa in l£fi percent and l?U 

percent respectively 

Among all the inrlmrtry groups sur- 
veyed, the highest rate of increase was in 
health stentices* 21.1 percent. 

Because of rising t'ltfta, many employ- 
ers reported Khi±ttn^ n larger share of 



1991 Medical-Plan Cast 
Per Employee, By Region 



New 

tUQI 




< j >; peases lo employees through higher 
deductible* and higher ouU^pocket re- 
quirement*. In medkal-plan deductibles 
for an individual in ISSU* the median 
figure mhere half are higher mid half are 
lower) was up from $1&Q the year 
before. The median out-of-pocket require- 
ment for an Individual was $1,060-, for a 
family policy, t2,HJO, frith amount? -a +■ pi- 
mp * bghtly from the previous year. 



Laws Discriminate Against The Uninsured 



Unfair federal tax pofltites prc-vent mil- 
lions of uninsured Americans from |>ur- 
chasing health coverage, according to a 
report issued by Health Care Solution* 
for America, a nonpartisan research 
grnup ha~ed in Washington. D,C. 

"Current tai policy allow* corporation* 
to deduct the entire cwl of health insur- 
ance for their employees, while individu- 
ate purchasing their nwn insurance are 
not allowed any deductions at jlJI 
Aaron Trippler. executive director of the 



orgiuiigation, As a reHulu many employees 
of *mal! firms, most imrL-time worker*, 
the- unemployed* and others not eligible 
for employer-provided insurance must 
pay Lhe entire cost uf health coverage with 
utter-tux din liars. i" living individuals the 
aame health-care tax deduction a* corpo- 
ration* "would enable !.J> mil] ion men, 
women, and children — nearly one- third of 
those uninsured — to obtain health-cart! 
coverage" says the study. 

Increasing the health iucuirance Md» 



HEALTH SPENDING 



A Plan To Cut 
Billions In Waste 

Eliminating waste and inefficient would 
tmJium' tiiH ruitinji'- h^.ilrlH'ar*" exp^ndi- 
tures hy one-third without sacrificing 
quality of caji?, says Arnold K, Kelznaa, a 
pn>fe*hnr<if medicine ni Kan^n) Medial 
School 

Retmim, retired editor of Tkit }?vw 
Enghjid Jtmrnai of Medicine, argues 
'!.►■ ^sn'ings generated b> ;i rm>re 
"rational" health -care deiivnry nystem 
would make it possible tn provide tare for 
nil :Vf5 million uxtinaured Aiaericam 

Writing in Hrultlt Maiuyfmtmt Quar- 
t*'\'}?f. Relman smyis that at leaat lo per- 
cent, and somethnet^ \M percent, of id I 
medical testa and procedureei are nut 
medically neee^Lrv, nm\ be iwidh thai an 
| ia'< i] ii n^t u «n fit" ti';st;5 ar» % only "mar- 
ginalJy justiiial^le." 

Inefficiency and high overhead al^o 
waste health-care dollars, awarding to 
Relman, He maintains that a more efti- 
ri- j ra1 iiii'i lir.il hyslem wimld ItidmJ* 1 : 

■ Widfir useof propni'l. r-'Miprehensive 
irii.-iliL'aJ pLms, a.s opfwwri to fee-for- 
Kervice plans. 

■ Greater reliance im genemlints r 
rather than ^rieciali^tik to deKver priinar)- 
health careH 

■ A ban on aQbwlflg dcictora to own 
medical facilities to which Lhey refer 
pLitients for diagnostic tesl^. 

■ Reform of ihi* malprLictke-lnittirttiice 
syRtefti to limit dtunage awarrii, reducing 
the need for defensive medicine. 



don for individuala tcN 100 percent would 
ermi thi* federal ^n'erntinTii ulimi! Ss 
billion a year in reduces! revenues, the 
ftludy e^timatei, 

Tlh- '.lud;. uSsinukiirLLle* :i MHf p^nvnt 

defiuctjon for the wlf-pmplny^l. who now 
ran deduct only 25 percent of the cost of 
health insurance. Tlu> increase would oul 
revi-mii-.-i r i v hi!h<in, amirrtinjE l'» 'l >- 
Sk?nat±> Finance ComtnitU.*. 

Saya John Weks, president of Health 
Care Solutions: "Prwiding tn equity 
wtiuld insure mim peuple. Bt le«i co#t, 
than any other headth-bwurance refoni] 
pnp|Hnsal lieiiig dincus&ed. 0 



We Protect The 
Most important businesses 

In The World. 








(YOUR BUSINESS HERE) 



Wc know how much your business means m you How hard you ve mfm 
mMtt M 5 ? ^ why well work just as hard to protect n 1 J 



NATIONWIDE 
INSURANCE 
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CENSUS SURVEY 



MALPRACTICE REFORM 



Employer Health Plans Decline 



C WAMPUS' 



Employment-based health (insurance pro- 
vided cuventge fur I-lti million Americans 
in 19B0 P a decline of mnre than S million 
from the previous year. 

Over the same period, the number of 
uninsured rose tn $0 nuHiuTi from 14.7 
million, and the number of low-income 
individuals covered by Mudkuid swelled 
to 17. J million from 146 million (see 
chart). 

These are among the End- 
ing derived from the Gen- 
sets Bureau^ meet recent 
survey ad" American health- 
insurance coverage* con- 
ducted tn March 1S02. The 
Employee Benefit Research 
Institute, rninnartisan re- 
search organization based ill 
WiAhtngton, D.C. r analyzed 
the survey data and issued a 
..pr-rial report Ltiru'er this 

yean 

The institute Attributed 
the laSOduelice in employer - 
health insurance to 
teutft« Aod turiHin^ 
ineiii^loyim'ri! brviu^ht nn 
by the recession. 

Aft tite number of liiiinsured American g 
rises, so doe* political interest in making 
health rare wTeadble ant) affnnkihh' fur 
tfalii fcroupu 



insured in 1990, 55,7 percent were work- 
ing adulLfi, The mmaindetr were nanwork- 
ing adults (lfLB percent! and children 
(27.6 percent). 

Nearly half of Lhi: uninsured workers 
were either self-emu loved or working for 
companies with fewer than 25 employee. 
Twenty-rime perrent of all workers in 
firms with fewer than 2"i employee* were 



Where Americans Get 
Their Hearth insurance 




Among the mi limn nonelderly un 



MEDICAL PRACTICES 



Source fi i Mum fiawrfl AraBUti I 

uninsured, compared with only H percent 
of workers in firms with more than LOGO 
employee*. 

In 2990. 66 percent of the uninsured 
were in fcmiljea with annual income of 
iefisthAn«SO t O0O. « 



Maine Targets 
Defensive Medicine 

Maine has launched ar ^v^nmH^ul ;irn- 
^am designed to restrain medical costs 
while giving doctors in four specialty 
areas ei shield against malpractice claims. 

Fear of malpractice lawsuit* causes 
many doctors lu practice what u called 
defensive medicine — conducting tests aw I 
nther prtteorituvs primarily to avnid 
teutial legal liability The Aiwfean Medi- 
cal Association estimates that defensive 
medicine casta about $IS billion Annually 
nationwide. 

Under the Maine Medical Liability 
Demonstration Project, which went into 
effect Jan, 1, doctors agree to limit their 
Oil of defensive medicine. Id exchange* 
those who can ahow that they followed 
^define* develop for their uneciidly 
±uvhls ciijj cite tht- ^tidelines aa a primary 
defense against malpractice claims. 

The demonstration project extends 
through" lS#fi and includes dnrtnr* m 
obstetrics and pynecnJojry* emergency 
medicine,, anestheaia, :md radiology. All 
four of these specialty areas are frequent 
lUirgnt* of nutf practice lawsuits. 

The Maine program , said lv be the first 
of its; kinil in the country, i^ ])Lirt of a 1^0 
tnrt-neforrti Invi- 1 . Several fiill^ tiiHE would 
link medical -practice guidelines to limitfl 
on doctor liiiViitity aLno have been intit> 
duced in f 'ongrietts. ■ 



The High Cost Of Referral-For-Proflt 



Cahforrua doctors who **nd palknu, tr- 
Nic-ilidea is which they have an ownership 
Interest run up more than $350 million 
annually in unnecessary workers' com- 
p ena^Jo n cf«3tfi. concludes a nm r study. 

"Sfllf-refcrral— called referral-for- 
pnifit -is n\\f Hrriit'nL in un economic- 
incei5th r e system that enntributp? sij^nifi- 
c&ntly to this nations sky mgh health- 
care costs/ 1 fiiys Gregory Johnson, co- 
.Lur.hiPf i.:" \ -lu-iy mil a w-lth 
William M Mercer Int i a nationwirle 
«onmdting firni 

In hid *£ud}' + Johnson examined tnore 
than FififiQ workers 1 coinp daims filed in 
island ItfiJl with industrial Inflemnity r 
u major West Coast aisnrer The inquiry 
looked it time ^ypes rjf clsiin^ — physiral 
I heruf iy, rluwinstir ifTustTinL'. and psychi- 
atric service*. Among its finding sj 

■ If a worker reewed trraiitnent flftim 
a doctor with a financial interest in 
physkMl^hempy «rvfces, the worker wan 
t*fcrred for physic^ therapy ffi perramt 
of the tin». fVttient^ treated by doctors 
Mith Dp Tinancud interest tn phyufcal- 
tht'rttf»y sendee* were referred to physi- 



cal therapists only 32 percent of the time. 

Although Nome nf tfiLs Mddit4i>naJ treat- 
itient wa^ deemed ctirucaliy necefesary* the 
study concluded timt unneces>ary refer- 
rals jienera^ed over S2:i"{ mjllinn a yr^nr in 

■ In cjl-l'.s involvuit pcitient. referral l'<^r 
dia^noHtic imaging such an magnetic 
resonance Imaging ^MRI * or computer- 
iaed aAtal tornojrrjijjhy ' L-Ti, doctors mjak- 
mg the referrmls had an ownership iriter- 

I est in the imaging centers 78 percent af 
the time. An independent utilization re- 
view ccpnclnded that 32 percent uf tin- i T 
nnd MRI referrals had no cthkttl value w\ 
the injured workers, adding $7i million to 
urmiKfissary coflta. 

■ Tn CSM invoking ^n^ioyment- 
sti'F-sH claim k dgctnrs in Tn r^n-yot of the 
tMe* referred putfenta to at least one 

| diagnostic facility in which they had a 
financial rtuke. Services, provided at furill- 

1 tie* in which the referring doctor had an 
ownership interest were found to be 28 
I percent more exf tensive than those facili- 
ties without doct ■ ft fln:incuil ir.vdlvn' 
ment — adding Sit* million in costrt- 



Althnvigh the study examined only 
thiw artr£us of fielf-referral, Johnson 
maiiitains Lhjit lhr- totnl iulcktd cost fur 
self-refemil in all medical areas 'Vould hn j 
as much as several billion dollars a year in 
California aktne, and far more on a 
nationwide basis," 

A bill to ban physician seLf-referrai 
passed the California Assembly in March 
and was sent to the Kfcate Senate for 
cnnsidcralmn. 

The Rnrirhi Lefjiskuuir in Man-h 
lia^ed a UW [hat will phuse mi dect-.T 
wlf-n'fi Tnil to imaging cenUTS* clinical 
lah^^ and phvflical-therapv fncilicieir by 
1905. 

Becuuae of the Erowin^ controversy 
i ivf L r pfiysic Luk i ferral -for ■ profit, the 
Anieri?'iui Medical Association ia now 
urjcinjf doctors u* refrain vohmtarily fn^m 
rf^'if-referral, I'.S lU'Ejartment uf 
Health ?md Human Semces already oil* 
fejiued re^Lalations limiting physiclnn own- 
ership in fucilitlefi to which Uie> refer 
Medicare s«Jifieots. 

Defenders of phyikjan self-referral 
niftinUin that a complete han WtOd 
Hij^nificautly mluce the availability of 
diagnostic services, e^xvially in mral 
AH-!L<and m tier cities, ftt 
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WOMEN IN BUSINESS 



Showing Their 
Slaying Power 



Tested by the recession, 
America 's 54 million 
women mtr&pteneurs 
press for new gains. 



By StmfttH Neltiftt 



M 



elha Ii Duncan 
tinned her yeatra rf 
expcriencL* as an 
ecutivc Mutant 
intrn a busmen* in lUKTi when 
she launched The. Duncan 
Group. The New York based 
:tvm, whkh turner) * I fil J.IJ4MJ 
i m revenue* af$HiWU>W) la>( 
year and has £ix Limployeea* 
^■rrmtifi executive seeretar- 
lit, aAnirostralrro assia- 
imiL», unci office admiruVtra- 
tors and places them with tap 
exKutirofi fa ctfipandtoos 
ucrcuw Lhft" country. 

When she worked for 
tumioone else. Duncan agys, 
■"my IhvelihrKKl wan depend- 
ent uh how jmwttfedul Limit 
individual was.* But when a 
'a i iiruiii prxa into business fat* 
herseu"; she says, "jrau*H? in 
control of your awn destiny'* 
The year before Duncan 
opened her firm, Carolyn 
Dickaon started Vote-Pro 
Jm\, u Cleveland communica- 
tions conaultiivK company., in 
her home. She later moved 
j&U) commercial office space. 
She reported IBS I revenues 
of J-inrumn -mi I In* i.hrre 
perannK working for ben 

Like Dickson, EUen L. 
BarrtiMe of Newark, Del-, 
aturt&d a buaineas at humu— 
Writers, Inc., tf company (hut 
provides technical writing 
an« I graphic* service* In eor- 
^initeelieniii. H^min 198ft 
Wjrflera, Inc. (iuLriW 
home office by Bw 
nups htHi year were militant 
Bairnsse now employ* 3ft peopte. 

H', r,..u-nd^.l ihal these thrwwin^ji 
si-iined IhiMT n ni[wmieH when the\ -lul. 
Muneun, IHrk-m, :ira1 Harrow- are part 
of the Kreat **** of women who went into 
business for themselves ill the HWU*- 
From (OS trj IMfr accnrdinK l« die US. 
Census Bureau, Die number of women 
'Jivntnl businesses rose S7 percent. In 4,1 
milium friiPTi million, 

A new rejiort, from I he National roun* 
(Uitiurs f.* Wf.ir.en Bu*im*w ■ .tom-re, say?- 
i ruil hv women owned ft. I mlllM 

U.R. bualneiMHSft and prmided employ- 
ment for draw lo U milUnn peopte. 




York smrepfcip.BUT AMfto / [Mntnn my* rVr Auainiwi, which 
racruif* or' toiajFFWH "tfowltt nnd furthutUmltp 



The IWflte generated more women busi- 
nea* owner* than any other decade fa 
history. But the ISMJs tire the decade in 
which women musi prffte their »luying 
ptiwer. And so Jw; bw gtpocL Denptle n 
major iwaition, wotnen-owwri tomf* 
iiic- ;u"'.' ^urvivin^ Lmd P in many l-^>-v. 
L | prospering* 

■L.^i why aas .1 reiiily leunhyear, and 
I tal wanl bd |to through unnther year 
like that again real won* say* Bairoaae. 
NevcftfaihM, a tcwi^h year fur her meant 
eriwlh fi>r Writers, Inc^ of 30 percent 
e»ni|Kired with M I - •■« ■ " " - ! " ! 

fare, Sates have doubled nearly every 
year &he fm bean lo hwdmas, 



Vntoe-Pro T s Ciirulyn 
DicJtsaii sayfi business has 
been down during the re- 
pearion but "l^ois Us be 
rebounding" And white 
Meiba Duncan aaya hor 
company has pown 
M rtlowty and iniiUiodically." 
*be. expecta fiO percent 
growth tiiie year lo r^ve- 
nue3 of $750,000. 

"AnedlcjialLy, I liw that 
even thouab it's tough, 
wiFMien :liUM3iv>.i ownerHl 
are doing Jtist fiiu?^ say* 
lindsey L- Jt>hnsoa, bead 
fjf the U S< Small Business 
AdmhustratiollV Oflfire of 
Wnrnen'* Business Owner- 
ship. Women entrepre- 
neurs, she says, "started 

IIIhiHY.tfllLuir'.r'i. tiiuv 

started oti a shoestring, 
and so weathering a reees- 
skin Jusi meaua tightening 
the belt one iiif.ire notch." 

The sur^fe in growth of 
wumen entre|ari fc JMrurB in 
the piiHt utsaaje le<l to the 
ensictment of th^ Wamena 
Bujunejw CHfner^hip Aet irf 
1968, The Eu^luliittis 

■ Se( ^ide a total of 410 
million for three years for 
tfrante for the creation of 
e^imm^trati-on |irojeet* to 
pnividi- L'iiuimeling and 
training for women busi- 
niiss owners and would-be 
owner*; the program is ad- 
rninistenwl by the SBAV 
Office of Wotnen f a Buni- 
nean Owncrahip. 

■ Established a Naticmat Wotnen's 
Bosiness Council to submit annual policy 
iYCiinimerv1:ihnri- n.i t-n- White Hint^e run I 
Congress for suppcirting womenHvwried 
hurfinea*£s; 

■ Called for more-complele data edleo 
lion on women V haiaine^ ownership by 
federal agencies, and 

■ Created an ihcenlivr ti. encuurane 
(fftdffl to mnk^ more small, SBA^guaran- 
teed loami. Th* incentive applien to loans 
of up io $5O,(JO0 and pemiiln lender* lu 
keep half of iht 2 (jereent fep they 
normally pay to SUA to ^inirantee u kjajl 
It alho lifts the cap on interest rates oh 
these luaDii; noimuJIy, interest on SBA^ 



Nation'sBusiness 



Success Strategies to Help You 
Achieve Higher Sales and Profits 

An Award Winning Video that Helps You Predict the Kealtb 
of lour Business- and Gives You the Means to Improve Jt! 

HOW TO START AND MANAGE 
YOUR BUSINESS FOR SUCCESS 

Now vou can eliminate the risks, build a winning business plan that reflects 
your goals and desires, and speak the language that will earn you respect— 
and che cash vou nee*— from the people who count, This remarkably well, 
produced business video gives yon all The information you need m succeed in 
ttw venture: everything from selecting the right CPA and attorney to under- 
standing the vital data vour banker looks for and calculates from your 
financial statement Learn about the advantage* and disadvantage* oi 
partnerships* |oint veniures, and corporations. Compute your QLSh flow, 
working capital, debt to equity and other helpful ratios. Vou 'J I find the 
answers to your questions in this cxdttng new vtdeo-and build voui bu*ine* 5 
on a solid and permanent iaundation. 



\ lis iatil^. kunnlai llmr 77 minute*. 



V19.95 




Learn the Maiiagemem Skills and Techniques Iscd by 
the Nation s Most Successful Business People! 

EXECUTIVE SEMINARS 
IN SOUND 

I Thi* Is the much- 
acclaimed private 
seminar program 
dFttelopai by the O.S. 
Chamber of CornmefLe 
Now you can learn the 
I management skills thai 
have given a valuable 
| career jnd personal 

boost to ifanttamda oi 

Influential business 
people. With thh 
course you'll learn 
how to make wry 
minute oi your day 
LtJunh you'll develop 
organizational and 
planning strategies thai 
■Ail. he lj> vi. iu and i our 
>mpany grow; youll become the manager who motivates 
others to achieve mote; you'll acquire the knack of getting 
our Idea* across to even the most stubborn adversary. 
I ry this nest -sell ing business skills course today! 



A Blueprint for Creaii n& Maintain ing. Continuing, 
and Enfoylng Your Family Enterprise 

HOW TO MAKE YOUR FAMILY 
BUSINESS OUTLAST YOU 





t cantevitv K Hud lot *urtt 
rboolt, mnd durahlr *hclf bindrf . 



19S1X) 



CAU. 



UR1>T R NOW! 
TOLL-FREE 



1 -800-331 -1 234 



Running a successful 
family business may be* 
one tii she most _ 
difficult tasks In 
todays business, 
environment. Lei 
three of thv 
nation H most 
prominent 
tx pem/consul- 
tan^ guide you 
through the steps 
that will live YOU 
and vour 'family 
the rewards that 
nriEy a family m 
business can provide 
Your comul tan tvon-tii witt- will help you t omnuimtak- 
your business vftstnn so the next generation can huild upon 
your base; understand thecharactefistJcs of healthy families 
and hnh to manage the Inevitable Conflicts; identify and 
overcome the five banters in long-term sucu-ss: prupan 
children h\i leadership roles: develop a succession program 
thai prepares childien tad [went* for change and new 
r&pom(DlIltMi and iind and uw tin- advisers and directors 
who will become a valuable resource to your family busi- 
ness. This b a must for an rant- involved in a family business. 



< ..uru C nnleTili: f, JlPitJrM -urtlrt, 



$95.00 
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30 Franchise Expert* Reveal the Secret 
of Selecting and Succeeding in Business 

FRANCHISING: 

BOW TO BE 
IN BUSINESS 
FOR YOIRSELF- 
NOT BY YOURSELF 

Ek-lore you select a fran- 
chise opportunity, you 
need to be absolutely 
certain you've selected the 
right one for you. This 
outstanding video— 

[ tonjuiKtum with 
I end lag banker 
W govt*rnrneiii official*, 
lawyer*, accountant*, and 
luuty of the nation'* most 
successful tram hlsort— will 
Kelp you evaluate franchise offers,.. avoid tin* pitfalls... 
understand haw franchisors evaluate yaiL.aju! pt-c yoy off 
tud quick, cnntLdc-Eii Mart, ['his is must viewing foftjjf vmi 
commit a lifetime of savings! 
\ IIS dud llctrt. c in n.r 



Get ilir Answers 

to the Questions Most Asked 

bv Small Business Owners 

THE SMALL BUSINESS 
RESOURCE GUIDE 

This valuable bookie!, bused on Nation'* 
HmlneAs famous i >mi Line feature, hai 
ihe answers to ihe most frequentlV'iiski'd 
HuesUnns hy readers with ilu* ^me 
interests as you. Get answers you need 
,ir*m1 stArtihs-ind rumursji your 
husiri^s, ini'liitliJiR market in^. a t.j tH ciju. 
e>:porlm«. lirMrui-jE planning irade 
rn.Lik-. ruanaiijeinent, rnunutai luring 
and mere! 

trttt h^iHik, $5.95 



< All I O| I I HI I 1-800-331-1234 




Now On Computer Disk! 

LEGAL LETTERWORKS 

16* LEGAL FORMS AND AGREEMENTS 

Count the tlm« you've needed a legal turn: 
a will r ptrtnmhkp or corporal ion p3pets> 
broke ra^c agreement, nraJ estate lease, 
i * " i it j ji i i i ij- j .jlr i i.i goods- Now yihj tan save 
money on legal fees and avoid time- 
comuming, oeal-killlnR deity*, just call up 
the form yon want on your com purer, fill In 
ihe lilankx and prim out a completed form, 
4*2 pdjp hooL | lil Irjfiii farau} 
*nii i umputer tfiik «- -en nc 

finvi * I-* i dm j i/j- MAct. >/y.y,i 

SALES LETTERWORKS 

300 EXPERT LETTERS THAT 
GENERATE SA1ES AND PROFITS 

No matter wJiat your huuneur Aa ox who 
you're trying to con vinci\ SALES 
Letter Wot k& ha* ihe/vr/ftf letlcr faf 
virtually every selling situation. Call 0J) 
ciatom crafted letters on your computer 
;iut . iivvr evetj ftqfed ■■■■ Motajg enaMii% 

repeal Inu-lneu, door openers, lead 
Keniraloiv laratomei relation*, response* to 
uh|eclkim. rollectlons. 
172 tiHgi- iHHjk MUK Lrtlcrfei 

i IBM SVT74. IBM ^1/*. MAC i, > 79,4*5 

LETTERWORKS 

400 PROFESSIONALLY -WRITTEN 
LETTERS TO COVER ALL AREAS 
OF Y0L : R HI 5INES5 

I r v » 'i i v I- i-'.i-j * t ruggkil tu It'll .in cm j iii >V fci? 
you're Unhappy with hh prrfrpFm.jntv r 
apologize for in employee'* rudeness, iruta- 
an inquiry in a venture capital firm, or any 
nurnliLvr of uUr-i siiuaiiuris...thcii 
LETTERWORKS wili simplify your life? You 
can call up letter? from ajtaertislag, to 
dealing with suppliers, to internal comma- 
i:k ji \ 

|»»Kr KiHpk |400 If Urn. 
> r.d cucnnuler diik _ 

i * j J*, i bm i- 1 / maq. S 79 .95 
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WOMEN \H BUSINESS 



guarantied loan* la limited to 2 point* 
over the prime rate. 

Although this provision did not specify 
the sex of loan recipient*, the rationale 
behind H was- that women would benefit 
hecause I hey renfl To L^k ^miller loans 
for their huamewie** 

Has the WuanonV Business OAm-rship 
Art made an impact? 

"As far as we*re concerned* abfloiutel}; rt 
says Htidy JiL Ratiier. co-founder and 
co-director erf the Women's Business De- 
velopment Onto 1 in Chicago. Om> of the 
larj^esi and moMsucL^essfui women's busi- 
ness assistance centers in the 
WBDC has holppd create more thorn :|4^1 
wrunemiwned busine&tes and has hA\m\ 
mare than 1 P U00 others expand since ita 
founding six yearn ago. WBDC has re- 
ceived «85(l,OCKi since lilHU under the 
Wuauen's Business thvnership Ad and 
Iijls nos^iJ .ii. . =r i i J i r J: , ii.il Ss^j.fKKl in pri- 
vate matching funds to replicate its pn> 
grams in LniiianapoLis, three northern 
IQinob cities, and .nix Ohio dtiefi. The 
prngrnma are in nportition in al[ hut one 
city, which is still in tho ptonning stage , 

Other * uttfeflafhl prograina, ouch ao the 
American Wnmaxfs Economic Develop* 
ment Cor]*., in New Ynrk City* huvi* also 
received funding under Lhe act to e«U*b- 
Uah dnmfm.HLratitin projects in othur uit- 
ie*. A report Assessing the demonstration 
program iMlue nut 

Women receive about IS percent of the 
HBA p s total guaranteed loan*, a figure 
that has held steady for several years. 
However* Johnson say* there has been "a 
fairly brisk upturn" in the $GO.(JCM-unnV 
uncter SBA-KuarantK i eil leans granted to 




Woree-Pra launder ^ . y.-,.. 



women since the atnall-loaii incentive 
went into effect In In 1989, before 
the incentive, women received 5fl4 loans 
totaling £KUT mMfcnv In ltWKl, they 
received 70S bans totaling ¥23.8* minion: 
ii: 1 HR. thw were *ueh louns totaling 
123-73 million, 

Yet Jack of anceas In capital for women 
business owner? continues to be a major 
finding of studies on wnmen's entrepre- 
r^ur>hiji and a complaint smion^ women 
entrepreneurs thenuehrcflt 

In its liffil report to the ntkfcttt ami 
Congrez*, the National Women's Busi- 
ness Council Htfttea that "access to capital 
tm been and continue* ft be the biggest 
problem women business owners imwi 
face. Whether It k due to actual discrimih 
nation against women, the hesitancy of 
baittts to make small loans, or simply the 



N.iuWa Busing May IMS 



Luck of Snforrnation on uvulhible resourCBS 
and how to tap them, the result is the 
same. Women 's huaineflse* start with kaa 
funding, are frd*|nentlj' aclf-filndHl» itnrl 
tend to remain underfinanced even after 
they have been proven viable/' 

In her book Oar Wildest Dra&rt* 
Woman Making Money, IfavinQ Fun. 
Dtring Gond (Harper Business $20} 4 
Julin^ tiiidfrey notep thai r>ne wqihuo 
raided $7B,f)00 in siairt-up capital by uflhi>f 
10 credit rard* that each had a limit of 
¥5,000. "Odd how hanks are willing to pivi ■ 
M-fuwn i-v*'t\i! i-iirrS^ raow hul nLjJI find it a 
leap to give them a business lorn" 
, obfiervfts Gorifrf»y r the founder and foi7T» j r 
iru-Tier of u ^ame-deiii^ii conapany raJerJ 
Odyascum, Irac. 

Mf-lim Dntacan wiis ftrrt-unate. Wlitle she 
says ft took $75,000 to start The Duncan 
Kririnj. r^lu- liiid Uvu i?iv^.-.i.ur-— tVl<T 
JVrrr/on, the fornwtr tihurnum ut 
Lehman Brothers Kuhn Loeh Inc. r «tbo 
had been her bona for many yenrn, and 
Rub^ell Reynolds Jr., a well-known New 
York exeeutivE* rin'ruihT. 

Ellen Bnrmw or WnU'rs, Inr., 
lir^rrilifH ihv ilifflruKy srn- ^'ihr^ ;l 
iiarals Vum wbn: . i i i fii-il to kouiorf tJur 
rfipiri growth ?ht> wjjs exf^riencin^ by the 
*rtd 4 1 f hei' uivt y^nr in Im^metw "[ ihink 
ihiit whorl [tho husikl h Hiked *i as, Lfj-!"^' 
saw a Woman wnrkinj; [iut of her home 
witli n hur^'h iff other wnmon working for 
her t iP iihe oaya. H Even though our recotaa- 
hk'S wi-rv i-i|j-iintrfs, ihv\ ju.-t fcJt liKlrt 
having my husband ithtiiitn thait loan. H 

Obtaining capital for growth may actu- 
ally be ik bigger problem than ebiajninjc 
start' up cajjita). The NFWBO report says 



Opportunities In 
Franchising 

By Meg Whittomm 

Women conlinoe to own on^' a small 
fruition of the franrluse eompanie> und 
outlet* in the LLS, P according to Women ia 
Franchising, Inc, (WIFl^ an association 
ahrl Training firm in i 'hjcagu. 

Althmijfh Wfjmcn rja-n u^hsi :\0 f«frc*»ait 
of the nation^ small buaineftra. n JWB 
WIF flinTT shows thi?y iiwti only 11. 1 
patten* flf the OS franrhise units, up a 
anere 0 2 of a percentage point trom 

*TVc?Ve (pit a lot of work to do" Rays 
-ii.^ui Keadn» T president of WTR The 
R-y ear-old, pmaUiy hc*kl firm U devoted 
to introducing women to frvjichiauag, 
pHmariiy thnrtijrh nutinnjil w'lruna]^ '-31 
the *t*p* involved in rrandune imnership. 

Women such an Julie Brk* T pmhtnit 
ajitl Cm of the 40OHuiit J Can't Betiuve 
ttV Yojjurt frauvhiAe, ur*> frtt and tur 



blfpicil Kt i x.ii it* ^ould Likp to see more 
wimifii ^nitilate them. "Thm ari" ^ver 
2,100 fnmchi&t' L-unLpanit*.- ihrnu^h'iai Lhv 
ImM 9tat^ rt »he say a. "Of thftt naun- 
jatst over 50 are founded and owned 
by women. 1 * The International Frunchtee 
Aviation i T TA >. h: L ^l in WjiMiniL'ion, 
D.C^ lints ® woTnnn ownpd franchi^' 
com|uini^§ amoaig ila 929 membera. 

AcerjjYilrn/ to WIF* Ktasba, there aw 
thrw reahrm.H wrty wi.iirWJi fiave yei to go 
into franchisia^ in significant numbe-rs; 
lack of informntion. tack of maeaa to ] 
L'jiuita], ami an unwaJlin^tu. 1 ^-!! tij |^iv<; up 
control of the bufunenaes they have 
founded. 

Ln^k of kftowied^ abejut franchising 
wios wide^pfl'ad anion^ cJu- wumt'ti who 
attended her triiintng seminars tn the late 
iW.'rv, K-jriuh -u,',,- "Tln-vr wnmen w t -n' 
MiyinRi 'SfJ /Afif > lu>w you do it/ " 

Finding money to buy a frainchase or 
inland u buaineaft int» (raiachiitang eontin- 
ut* tn br a chiaileji^ for worowu For 
would -fa? frant-hi-ieei, horrowinjz smalt 
amountfi of mcmey— $50,000 or Ins^ — to 



buy an inoxn^'nsive franchise a> cough, 
says Ker.ios. "Uanks still don't want In 
lt<nd sanall bit:- of raion>iy. M nhf Niyn. 

Tla^ issue of control is a hip pnahlem for 
tt^omen who could expand their existing 
hiism^^ Uirough franchitdn^ saya 
Ktwih. ik TlLe\ fought ban] to gut Ihilr 
businusp riJT the gnmnd 1 anti many ju-e 
reluctant In gii^e m inch evrn if it mFjmi- 
Ki'oHvth aaid fwtun 1 profit." 

Kt^.a»s ul!vls£^ thi* potential fnutchtor 
to make sun? she has a profitable proto- 
lyp<- frrht- Tin* bu-iim'SH imml he nimple 
t'iiouajta to he lauprhl U.\ i^op>ki lU>J'ajjialUu 
with the pnifkicc or service. "It cant be 
brain HLarg>»n r , ' I- •• i« • ;i> 

Once d woman deddes to Dnuichaae her 
ivuiijiany, Kivhni tells them: "You are now 
an ihv business of franchising, and your 
fnmehiiHtttt pcrfonn thr ili^v-tiMhiy oper- 
ation of your iiroduet or fkvrvie* bualnecuu hr 
And that means giving up some control. 

"lV.fliLy, when women auk her why llu-y 
hhoutil think about fnanchi^in^ the husi- 
jie^iea they hmre founded^ Kexios aaya, 
"ItorjiuF.P? t lint"- wan re the wuabh 
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Feast Or Famine? 



The future of the economy - mcry 
Somt? stlil ice recession. Others sec resurgence 
But what you se* 15 riot at way* whit you get 
Unlen you get Financial World. We go 
beyond the bottom tme to read between 
fhc linei. We examine the corporate, 
vtrdtegic and ftiundal dedsfom of 




today- and analyze their impact on tomorrow. 
lt'% in-depth, It's imighiful. Arid it's a mint 
read for a host of big fish. In fact, over 40* of 
che cjcccutlvei who read America s Old en 
Business Magazine arc CEOj or CFC& So dig 
into Financial World every rwo week*. 
We put the gut issue* on The table. 



R FADING BFTWFEN THE LINES 



that woinetMjwiiiHi buAinesaea "are some- 
what more likely to Ht&hle and n tittle 
less Kkdy to demwwtnite high growth" 
than other compatifea. But author Jftline 
Godfrey wriuw that "women arc placed in 
an impossible bind. They romrt prw»t 
tbnvwKTA in the marketplace before 
bi-iiiB VurthV of capital but mu^t prove 
themAelvpj; wilhont iJ^e capital in-eded <<■ 
show aggressive growtiu" 

An area where there is virtually on itp 
*yf prourrn* l« federal prociirement. 
Women currently receJvy only about L2 
pN-n-^'ir of federal |iriuie rniitrucu*. nf- 
trom only U percent in I OEM. Clearly* *n 
HBA goal to inereara that participation to 
5 percent by next yaar will not be oat 
However* the federal govraronent b be- 
^lining to collect data on womeoV imrtM- 
patton in tfubwrntraeimtf, afld toftud ^ 
urec> am* expected to be available this 
year. 

The lack <Unw on women** husinv*> 
owiiei'hhLji continue In he u Hon? piiint. 
The National Aaaocinlion of Women Blurt- 
news Owners and cithers cuntwid thai 
wtaroctHJWWd huuteesfl** are unrter- 
counied The mi>*3 reliable dutii hnve 
coiiim from this UhS. C*iwuh Bureau'* 
Kcoimmif r™*Ui<e*, b"l th^* 1 do ™ l 
include regular C corpanitionft. Flirtitws 
more, the Economic ConMW* are con- 
ducted only every five year*, unci it M*i 
an additbnal (hr« yewra hrfore the 
figure aw nnsdvaed and released. 

Tin- NTWHtVtfudS released its March, 
is an effort to (ill the g»P> NFWBO, the 
W;,,hm^..n-l^'.:i ivsearch and educ- 
tion urn of Ihe National Associate of 
Women Hiwines* Owners ha* j™** 
fbnss with the well-known economac re- 
^arcte-r David L- KlTL-h af Ognett^ 
Inc. in Cambridge, Miw-, i« a 
database of more tfuw 0751,000 women- 
owned buaiw^ Tbey **y then- rfata 
include* UjDOU C corporation* not pi- 
ously counted in Mcral ^weriirrieni put- 
vevs. 

Tiii,.a nwi! '.>«■>»•'< ^''"Sg**** 

IKirt ufiVr* wiiw rw» timpMUW I 
predict* that thin y«uv «™w"hi™ 
firm* will map** ih* ^rt« ne! fir T 
in pnAi.Hn K jobs. According U> ' th« uttHjj, 
[■'nrrnrip SOD fimw j»nwia«l i» !Jllin 
in iMNiuid ore Icminifjobsaia rtiU?oi 

Whita it hlh^wtb- «iid th»' ;«''»■ 
««ctiiiCHntnit*d io the wrvicft wi 
iodDfftrte*. NFWBO pfllnte i»ut thft * tW» 
.1-,// Ijusinc^Cfi, ^Uort™^"*^- 

The fart thai 91 l»n*i> 
wimeti v«n«3 bu*lw'^ have m* 
*l millmn in aimiiiJ womir> iMrrui> tJn- 
faet that nmrly Wi jwn.*»t ^ hB jjwi- 
rt««Hw |«inn in te» thmi ¥1 "'^ 
annualhv Mmsl wunier.-f»wn«n1 Jirm-i— i^"' 

r>mril(»v«!s. . , 

^ithnrmoiv, the report contowtt, 



The Hard Road 
To High Tech 

Thr tthnrUij^e of Mim rmmirrrenfw^ in 
high terhriiilfiK.v lh t»ilkv»ble. 

"We have a Rroup in San I )ji.^i> caLlnrl 
rhi- AtluTia f imiijir rroirii j up of f^nialf 1 
ejeeuth-r.fi in fco^h teehnokHU^ 
hurH'Ui Coker. president of Aeurohu], a 

filovH j > While There- aw more than £ r ? 
executives to tiw group, nniy two are 
eompan> prpnittunttf, ai'coriHnjs to Tutor. 




Pioneer n/i-rv-n* .Wr/rrs fnj^ifcd o f.'Sfr 

m i n -i/ro r *o/if n vT re M f «;kx ft ?/ 



Yet, ui in otlier fielde, the 
ceilinjT that prevent* women from rising 
lo Penicr kncL? in carporatlnnji dun i Li] 
eneiKir-urr women in Li^)mu1nf$y to start 
buaLneniUM of th-ptr own. ICniro|in'- 
ntfUi^hifi ofr^rs "a good way for wtimen to 
create a piae* for tbemadves« M earn 
.ludtth t-lark Knrturi, fonndET nf Thf 
Burton tiroup, a Halt Lake City consult- 
ing company thai specialize* Jn linking 
office- comirutera i nether m netwnrkH. 
garUm wtm atec tme of Urn fnunil«n i»f 
Novel], Inc., iht- Ear^mt iietwnrkir.^ flofl- 
whtc ci impony In the world 

Thm- [itistfttfe aUnd in the mlv irf 
wianifsi'? otiirpprfrni'iirfihiji in technolojr)'. 
Unt« w the Hmall numtar of muttOl who 
ur^ experienced in the field; womt^n 
tradillonalEy have jioi fncimmKed to 
Lanier ^junnwrinji anil jvinnce. 

"If wruiH'n ure nrriiirt or hove Bh Sdoa, 
iJwy're mnrr acirepled in U«rhnoli^y 
J^^!^^^- Bui you net^l lo have ejtperience/' 
says There'se Myerw, u pinneer ainony 
women hi|7h-ieL l h enlropreneurn, She i- 
the faun«Vr P preatient. ntui CEO of Quar- 
terdi^k Oflfe fjystema, Inr. T in Santa 
Monica, Litit My^rR^ c«irt|3Miy i* ID y earn 
old f ajidtmt fer software firms), and tti 



for 
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hitf* hfi-n in ihp fi^ld sij;r* j lut-i* '^j^, 
yiiarlerdeL'k r >i D^qvl^w product j wt-r^ 
the first lo let iK-rsonal nmifiuti'i* jl^le 
u number of propum? at cinre P arid they 
have brtn on computer btwt-fldier Itaa 
Tlie eon i\ winy reach«>d almoRt. 
-hi in annual featc* laflt year, 
in r-nidy by Rlh-n S|N a r1.ij^ for iJu^ 
ilfidal TuchtMlogy Laboratory 
concludes that the iwr^entagr of female 
rosniHiter-jvience ^udeii 1 ..- is- incrfj^in^ 
slowly. Her r\*p<irt aLtritpiitef the *!uw 
^ruwtii not to fiiscritninaiion but trj ^sub- 
ccinHcimii* be-hflviwr*" on the part, gf men 
and women that [M*rptftuate^ aaimmptian* 
that women sumi-'hriw iio Rol huve. lite 
aptitude or capability fea wmpt^tL* in xrtttth- 
eniatioi and science. 

Uanl .'hiiU." in Arii? n"ii. Te.xu*, 
education expert* at i& hesirinfr of the 
National W>men'* Bu^ine^ Council said 
thai oarfcy in diildhrHMl. prU vwr irom 
mach anri fcieneo livcauao of parental 
eaiJt'cUiljortfi. 'hr edufiftliona] h>^tem, or 
L-nurj^'iiriu 

"TV Hhririklnfi |ajo| of eri^in^t'rinx ami 
Krf'Uw i^railujiti-A injiituinfe u scnali iwt- 
rentoge of women not because lliey are 
dtflCiHirajteii by tin* unlvMi>itiif* km I be- 
caiwe their intuiv^t Ikia^l liLffii ^tiftod lon^ 
before.* acenrdmg to the NWBC'fi IWI 
report to the president and Gongrea^ 

A &«cnnfl obstarie for women, relatixL r ■ ■ 
tin* first, w the lack of w network of 
I contacts and support. As in n chicki'n -iiurf- 
enn dilernEiia, the nmnlier of wornt'n in 
louhnologj' ha* not intirvHsed the piiint 
that would enable thein to help other 
wumen, kind Uierei'^" tl u- 'itln^Titt for 
th-t'ni to ucbkA'c Llut ciiti^a] nu^ 

One effort T/j nvereome the IhnltaUon is 
an on-line er>i3i|uiu-r forum. SVSTKItrf, 
for women in hi^h kwonoloffy. Anita 
lVvtr& a ron*ultant enjfin^r for lli^td 
Equipment Ci\r\>:» Western Ue^eaich 
Lwl#. in Wifa Aito. CJnhf-, maluojes S'YS- 
TBBS wnd i» creating I ilat.aba«e of the 
) ,MM> women in the hJ^h-tfchnob^" tt«t- 
work. Eventually *he hope* to be able Lo 
extract uwmil e^tiHtHw for dbtribntion. 

A third olv.tacle, not peculiar m wnm^n 
hut falling hwiiy *m ikem, is the eu&t of 
Atartinp a hiLRiff^ and the tofiKeojuenl 
financiiil know-how t.hal lh riNjuimi 

Noni k ihdej*, an>> Jndil-h Burton, 
"thin^ have changt^d o%er the lasl IU 
yeami then- ewn thooidi my credit wa> 
^kkJ, I wfta lum+^l down Hal b> ihe luuik. 
I think I could tfet what 1 need nw. You 
have U> knnw how to do it.*" 

Hi:'irauiM? ih* fc binni^ art j Mt daunting, 
wtin^ti enErepreni-Lint in teehniili'firy dem- 
onstrate "a tenacity of puirpofar anil ti 
ftelf-i.'Miin.l"!:^ that n?t thetn apart from 
thi! average bunlues* owner. 4 ' savh tia- 
XWLU: repitrt, The wnznan who MiVwed* 
in nVfentinj! Khv ol^tartr^i, the rej-.»n 
cnnrinueA, "in wr1)^>i|ulpj led Em rrnn^'to in 
lhe miLrkevplace " 




Hcdy Ralner. inL »fifo\ lib™ 
WBDG client Jhmer Puuth 
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women are tin business M fuf the lottgb&tlL* 1 
While women-owned ffran tend to be 
younger than oth*tr buain£3&e&, more than 
4Q percent of th0 corapanka in Uw 
NFWBfrr<^llcft database have been 
en bq#mesf for 12 yean* er more. 

*It b imperative that the fimmviaJ I 
government coeimueitic;? understand 
both the memendm» present economic 
contributions and future potential of 
worwiiHJwncd btuiQftE&ea," aayn Gillian 
Kudd. OTTVBO dair. **Thk WMifitib 



provider the baad* for the policies wim l; 
will nn.*nP(" Thin our rLiliouaJ economy 
receive M benefit front Uuw «nt«r- 
prisea." 

Wunwn entrepreneurs them;*hv.i .Lrt- 
seeing positive changes. Carolyn Dickon 
■ 1 V< ilce-Pro *aya Lhcm is kaa of a atigma 
aUaL'hed to ah Lii^n u]H?rtt*injj liUhinerv,^ 
out of their home?- "Where t hey wn rk is of 
no consequence an long they can 
provide the service/ 1 sJie aayi, 

Hedy Ratrar it Chicago's Women** 




For More Information 



Here are norne samm nf help for women 
hiwinr-sa rumors- and ar-pirin£ ^ntrepre- 

OCtU-K 

Starling And Managing A. Business 

■ The WOTiv^jn'fl Network for Entrepre- 
neurial Training, apo naoml by the Small 
1 { 1 1 - i i \i 3 1 m r j isr n i r i-.u l. i rm-r hi > h ie>q* l - 
ifaieed panties with experienced 
wnmcn busiiiic&fr owners. Call your Unral 
SBA office and oak for Lhe omen's 
huriziesg ownership Tvprwntiitive. 

■ SCORE offer* couiMlinjc arid work 
*ho|» on Jkiw to start a huriineu. Chide 
ymir telephone book far ^rvke Corps of 
Retired kxt^uiive*, or call your nearest 
HBA office. 

■ 'Skindval, the ChallwijSB df the 'SOa" 
if th* topic of the Sept 17 annual 
ctmfmiice of the Women'* Businefta De- 

ciopmcait Onter. Contact WBDC atflBL 
Midrdgan Ave- Suite 400, Chicago. I1L 

Franchising 

■ Women in Framhiatog, has,, con- 
ducta semlnari do franchirfa^ Contact 
WIF at 175 W Jarkaoo, Suite A2U<i 
GUe&go. lit r3l2i 4»M4A7. 

■ The Imerrmtional fratichtojtascday 



tion offers trade ahenva and Hfirnllilli 
Wrir,, nr c-^ll Lht- it [en hunt ikm\h II SI 
Louisiana Ave,, Suite 210, Winter I'ai-k, 

Inlarnaliqnal Trade 

■ ^Women Going lxiterriaiiocukJ" Ls an 
exporMrainmg program ftpoaaored by 
ihf sBA s "unUiri tMijr m-.m - 1 SUA i^Tici? 
and aak fr/r tiwi wonwn^ huniniiH owner- 
rt'pr^MjiUilive'. 



High TechM^gy 

■ SYSTKRS ia an cn-iini? computer 
forum for wcimen in high tcrhnoJr igy. Lfie 
SVSTEHS JtiH]oestiv> vri.dae ci*m« tl» In- 
Xvruvi mliirw, to gain rU'-v-, h. rin- 

network. 

Organiiitiai^ 

■ Thfe> National Aaflod&tkm el Women 
Buiutie^tf Owners (NAW8G) has chapters 
in mors? Umn IU crtka. Contact NAWHO 
,i! 'Win s. i-wJitu; St., SLLJii-HNi, rKi^>, 
LU.oTKWi; (112) S22-n ir.o. 

■ The National Aanoclation for FernaJe 
Lxec»t.ive-H «Jieh year ei>^pon>WN a 4, N»w 
BiiAiin^sw" contet and. under it* Vuniurv 
( i-if ur.LL. Projinini, uivghib money in bujjI' 
up companies h&sed on husine^a ffau 
Hlibniittefi ii'-- ii]euit*']>. WiiU' i>r cuii 
N'AFE at J 27 W 24th St. New York, NX 



WOMEN IN BUSINESS 



BitfiuPArf Development Center «b>* 
women tend to be more succes&J'uJ than 
men in £!jir£ing huainefesea, Wrnnen Lake 
daanen and attend wi>rk^tnivi^. »nd they 
an« oftim "risk-avDrB*» T " she explains. 

"They are mure likely fo ktft^i their 
expend down and not need aD the perks 
thai mtin oefid a* iheiy £Q int« buAineN^ 1 ' 
she s»ya. "They often start their busi- 
neayeti out their home, Their operating 
cwu are much less, Thfly do much of the 
work themselves bemuse they're eapahla 
of doing It, giving them an opportunity to 
hang in longer in an economy ml 
today's." 

The>' a)*o »h(w cxtraorfJijjary tenacity. 
Rmline Burke, " WTJD<." client who da- 
aigns and restyleft old fury into tww 
gannentft, expanded by opening a KUXH> 
squore^foot retail salon on Chicago's 
Michigan Avenue yeara ago, bcav^ag 
liei rtfvenoe^ to S55tf,00U a year from 
fST&OOO. But two years ago, fur protest- 
era wurtj In high gear, and the economy 
be^ar. tJi.-liclr. SimJuJ EJni'ke'M hiLRinr^ 

Burke had to dose her retail rtalon to 
cut her Ioasc^. She ha* ^iillt n^ii^ntHi n 
nihil] n'tdil rhELl, wilh hrr rv design 
biisinerih, Ih ium: in reveniie* uf utmu'. 
KlA0,flCMi. Hut she thinka nhe1l be up to 
SWMMJOO in fivi? Jiliil, "I s«+ nething but 
great growth in front of the aay*. 

Ev^n women who would rather *tay 
wradl see growth a» a nece^ty. Ellen 
B&irmNw aaya whe would have been witL* ■ 
id] to atop ai six to 10 employee*. But, 
she sjiy&, "there's no way for mo to kt^p 
aOAHA wf t-hi' rJynainb pwiple I hiive it" J 
rlon + t continue f> grtiw the company to 
provide ojjp^rttinitJei^ 

When women buainesa owners talk 
aboot. Lhe foturir^ they airksLow]- 
«rdffe the need to he more active 
politically do they can make a 
greater impact on public policy and can 
take greater advantage if ■ •!>['■ •■runitieH. 
Fbr example. Uftrmsse regrets not ha^ir^ 
^■nr tu but fur hrr nmipanj when '. J i ■ - 
Deiaivare LegiplEilui , e JEiude ux\ hu'rn 
lives and funding available to small hurt* 
nene^ for tbi- training of workers laid off 
hy large corporatiorw, 

'Tt fio happen* that the kinda of buiri- 
ne^^ ih;d nH-mvfil ih+j irsosr bene fit 
firtan these kind» of funds are huaineaaea 
that are eiatoicaJly owtw d ttml staffed hy 
rnen/ P sht* saya* She doesri't think the 
5lute mterrtionally left women business 
mvnerfi «ut P but women like hera^lf didn't 
press for tho funds. 

Women in the ltT70s and eapecudly the 
198fci leauiied in growing number* how to 
sian busdneflwa. Now, In the 1990a* Uh-v 
an? position] o£ i.henwel^ei for the nest 
century, learning how to grow iheir bjUflft 
fawea and how u> make their pnraence 
felt Am Jollne f^*flfrey pill* it ^llto time 
women ontrejireneiOT understood the 
mam they rej jres^ nt/' m 
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PUBLICITY 



Both Sides 

Of The Media 



Here are iM r ngs you can 
do to foster positive 
press — mid to prevent 
iuyative publicity. 



Bit Rivhanl (Hi 



P n&m in the news, Prditciriati »r 
nonwrnniwrcuiJ ^tfon of fl media, 
uati riW- Bu1 soee fuiim 

thing* enn faipi^n when ynu get it. 

1 1 nJ iktrni L\i k i1 i nil Ljj , w hi flh ths marketer | 
rtirurok iJubllcSty is totally out of control 
The publicity yon were hoping for can be 
ll line, tli «t doesn't even F^ v *" >'* h1tr 
"a thnusuTii I do J lulu' Worth of Idtfure wear 
vmis .Juiirjtifi by a locul nierrhiint." 

I in often neked, "What owi I dn to |?et 
fuvoniblo pulttEwity ami prevent negative 

ppHfcftyr , ; 

IM me first [loinl aut that I ,*peak as n 
iiiftrtwtcf, a consultant, »«d a from*" 1 
member of the medto- 1 no but 
explain ft frum both side*. 

First, vnti sh«tlldii]nJ» T^Uiiiii why iir^i 

live imttfcft? exists oft™ tt dd€5fi " 
Here ail? the reajiofw: 

V modi jupuM i-1 nuij h* unmhirmi d or 
rn isiMformed. A writer or ro|mtti-r iw A 
inlV.mniLi.m P but fl?i nul incuiiibwit upon , 
the media to *vk favorable mfornwtioa 
about you; Bfi ineumbtint upon you to ' 
pir-yide them with Isivit-JAb tDBMAH 

The marker jmil the have 
diliiTi'iU. jmd iiftvit nppo^infi, guul*. 
Tin- nwketvr is foeuwd on li^tinj? fevor- 
ablrexpriuire, hul the media rouJiln i MM 

l—i uM .1 Tr,<-v w^iil 1 sseniircite 

uifcrnuitJoti th B Ll (a) t.4U |^ " 7 r ';- 

thuiR They don't already krum - and llu 
nfTertK jw man> |HHjmV a* f 30 ™™™-^. 

IVnjjJr lltinirrf ililTwntly . Wliv 

it tllLi! tlVH UJlhijL^i H-TIIMMSHPK II* tJ> 

automobile accident will U-ll touilly cwi- 
flkiiiui stwmniH nf what they row. ^ 
ihv H d i ,t>oii that two or moire report- 
era can enver the -:ifii.- und write 
rompiotH", .lifJV-n nt uccoonts. Any 
prtrtur tnight do u ittry ^ >""" r lmH,ril?h " 

that turnout toJw.-.]-|H,,i^i S flHiw.v(.uiir 
the next f HW.n wxnil-l 

^lt¥ ihc ituirht U r'H Jinscl e. I -el s ««y » 

nspurtiT ejd!« And wants t« InU-n^ you. 

•r.ns.t;' Mm Hunk. ^ liI.I ^rtamiy 

iiw She nubUdty. ,fe Von show the reporter 
Wiu»d vnur rt^iiUiitranl a ™ ( ,i J Mk|1 ' 1 ttli " 
ather hiMir a T iHwi.-rifitf riuwtkrtis l» y«nr 



BmnHnd frim ite book Cjnmting Di fc - 

ttirrtt rtntAtttthitj finn ofOtt * /Jn^^r'^ 



offllce while the pbmtJgmiiher is Anuppmj! 
awsiy bS ilOTff The irttdt tsune* out. nn/l 
all that i^reat publimly ycm i sp^t^l ifl 
rmcjiinp of tho sort- The iinplt? of the 
iiiudi- i- Lfcn- ht-uli h h^n-ij- iti hiBh- 
eholtvicroJ mrtaurant food, and there** i 
photo (*f yoiiJ- cook pckurtti^ ckiecse over 
e^gs with I ra|AL»n that iv«<fe< M f^mrLH 
uf re^ULirafitii Iikt> Joe's. Eatery have nn 
idea how much Ikt ^iik. 1 * into their ftnjA" 

I - it fair? Is it right? 

Thiit's detmlahlc Bemettiher, the 
ptffter'a loyally is* Ui hw tmpteyer. and 
the employer^ (the nwdia ootJ^t^) toyaliy 
Is to Its nudieoee. Heportorti have no 
loyalty or oiili^ntkni to lite perwin they're 
hitemewinfi. 

Great publicity vuJuahi^. Hut lt*a 
ifTy— you Wait rely on (t to be Lhen« when 
yn[} nued it. And it'a utKUJilly nut of the 
magnitude or sufitaioahtiity ni^ded to 
arteet deiruind over tlie king run. 

F^bJierty Is u frill that a nice to hvNl 
from tfme bo thm There are some thin^ 
>i. ii i-ijh rl'i In foster positive futd inipi-rk- 
ns|?ativa pvmsa. But ffdtig after publicity 
ti like ^Lejjfjinjf up the table and rolling 
rhf iliei'. Vim rrmy \\ \\h iino ynu tuny ki^o 

H«Ti' ,Ll _ " i in - ii^.s 

Dom t dininythin^ tluit uiirnutl* 
native puhltd^v The hitler 
your jsroflfe, tht* eleaner yaw 
need be, 

Hi- hoot'ht with Lhr 
media. Of ornn"M\ vnij 
needn't rotanteir nefemtive 
lnfornuitjoji Et-ll taJ^out 
of srliiHil. li"^ l)K cm put 
sf.ni rn^t GhH iVir^jut], JuhT 
don't tell bthtuJit Lca. He- 
member, hell hath no fury 
Like st reporter dufn d 

Kiwp tht* pre*< inrumiiNL 
Ninety-mne pereent of til iwwj. w- 
topfflK thntreaeh an editor^ ile^k pro into 
the Wwta bflariseL Hut they htp r^vL 
Send Infornuitbn to key reporter* And 
t^liton* nn rogulnr bonuK. Yon never 
fcnow when jb intcmt wtll bti 
.sjhurhefl and it story vvilL re»ulL 

inirtei> ^ii"-'- kin^'Jeitpeahli 1 fien- 
ple fitl the lime, ftirt of ihe nwtcriiil 
ynu feguliudy Mjnil to the medk 
Khould eoTitiilTi quotee froin ion rhikt 
m - n | v .jrul u-.wi i.:- ji wr-i!-r 

m%e* fit In turie; they may cjall you 
nod RAk for your comments nUnfi the 
fielii in v.hii?h ytHi nn* krw^wfL Ottl 



medist irtitJet fees you quoted in pother, 
nhrl -ir H in ynim* :i "■-.n iri'i*." 
Suhniii msiU-riuJ for pulitirulinn 

Write fcrtidtt and/or faubmit photos, 

M;ir.;, |'ul'!ir;ir ui!-. ":ji',>.- sri-nns^l ■ « ihiil 
101 up to future giie^t wuthora. 

Avoid Htunli^ PtablJcity tibxtito are 
notbinp but cheap attempt* to media 
iittetitlon just ftvr the exjjutiure. The nwdtft 
l.jii- ' h.-ru .ii ii J u-y ii> ifmwrt- thwn when- 
evor poEuihl^ 

U'E hjul publiril} nil I nff >our buck. 
Smmjut it hu^iT. y-Hj*M 1.^ mil hy ,i ri^Mlix^ 
Ftorjv If for jh> other reason thuii that 
\im'v\!- vjEiihle. IMu'n Lluil hrippenn, go 
iihoui burliness a? usual. Avoid retaliatm^ 

Ulllnnjjj-l'i lL 3i iL]H!tJl^Lrnli:j£ luth'E I'P tilif! 

omitjeotLp inforanatiHii] rnjt>* be Jipj propria 

lit*- rfii- s.orii- rnrii ic U -1 lh.»1 fun n,- > i»h 

imie <ln> i-an ^mbntci? You tin? neXL 

Ami tf you're not happy with the press 
you jji-- I'l-iui'iiil..: 3 ll - .,! is-piin^r.- imif 
writers n.inip unrt gri, urn I vetiti'nio.v'^ 
uowfi ii- jirnii'tjl }iiril<irv. U-.«rt r t pjvv^Jit 
yourself from getting positive pr» in the 
future by gohig Into a tynmnfcid rape 
every tinwt n pi'gucivi 1 *u*ry cijmeft 
uut. M 
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Expert* uwswermtr waders' questions about starting 
and running tfieir businesses. 



Ha Ahv \\~t> itti»vrv 



STOCK OFFERINGS 



Going Public 

I am a cnnwjwn and I need help setting 
flame bub? uiformalion about Initial pub- 
lic *tock offerings, 
ft//, Kwnft N.H. 

Fhr a description of initial public offerings 
(IPG*) of stock, sec "Initial Stock Issue* 
Set Record Pact,' 1 in the cover package of 
the January 1992 Afa&iow* ifoumwiff. 




Two n Hwr publications aimerf at edu- 
c&tinj? the consumer on IFte are available 
from Standard A ftwrt, the Wall Street 
st ode-rating firm in N^r York, and from 
the Institute for Econometric Re*£areh. 

Standard & I>5or'& publishes Euirrgintf 
twd Special Situation*, a monthly nswsv- 
letter giving a comprehensive review and 
ruling of new stock issues and IPOs. A 



QUESTION OF THE MONTH 



Charity Starts 
At The Office 

If You ere thinking about JnHHliltiTlpf a 
charity leaving prnrram fa and 
your employees you at* not alone. ShiuH- 
lmHneat owners sot increaMnfliy inter- 
ested m «m hearing the finajncriiJ, moral, 
and marketing tanefiUi of involving Ihiur 
^m^anies in charitable program** 

F^flanihtviuic prolan ir- awvr a wide 
rnnpe i if u^tluhticp- dunaifan of money, 
pmductt, nr service* or partiejuatinti in 
volunteer program*) chrnugh load 
kin* inronp* kfiij community ciiuWa. 

The key tn i. ttucctswful chnriljihlr 



auhBcription comb $223.50 per year, with jj 
rhri j e-nioMih "HuJ --uh^ 'notion Jivju'luhle 
for M8. Both are payable by major credit 
card. Tq order, call David Gill of Standard 
& Boors at 1-800*2121 

Another monthly newsletter that cov- 
ers new stock offering* in AVfe /jwrae*, 
published by the Institute far Euonnmeu 
ric Research, in Fort Lauderdale. Fla. 

Subscription rateft* payable by major 
credit cards* are $.% for six montim and 
m for one yr^j" Call ] TO^T-STM to 
order. M 



AVIAN RANCHING 



Raising Ostriches 

I sun interested in the businesii of natrich 
raising but don't knuw where, to atari, Are 
there sources of information available? 
C.ftJ,, LnGrttwje, Grj. 
(Stwikr qkritiam fivm DJ*F+ Apple- 
ton, Wim 2fM^ MarjthvUle, N.Q: and 
T.F. rVimkr^ KJ^ 

The American Ostrich Awjociaiiuu ha* 
comprehenfiive information on raising o»- 
trfrhefl and an blurting an ostrich farm. 
. The asaodalion's quarterly magazine con- 
14ueh information on inenihtrship* aauirea 
□f ostrich eggs, and news on import 
riegutedoiuh up&tnjng eemlnare, and tn- 
dnatey trends. For more information, 
write to Susan Cook Adkhih, executive 
director of the American Ostrich Assodfr 
ton, 3840 Hul«n St. Fart Worth. Ttotm 



fjropnim i? orpanizjition, aci^onhiiR to 
several pniUinthrnpy estwrtfl. Tfk^y ^uj^- 
Ki'rtt Ui^l j.'uu ^v>» ynui* ^mnloyiw w 
wntU'ri, LUiUilcd dcHcrfptinli of tht: urcj- 
IlTujti :kJor.(£ with fnnn? on which they cjin 
-Ute their ruune, ammirit ihnijiUHj, nrid 
iheir |jrej>rn'il cbaritabl^ recipients A 
wnlten pn^mm «t» hel]^ alert tim 
charitiir^ in your company'* specific 
tniirielmeii for KmnjE. the cxpwrth ^a_v, ^inil 
RMps you kee^i rec«irrL*fc mf your Ici d of 
giving fr.r Ulx fJurpcraeK. 

Philanthropy expertii recfuniEneEid thai 
cfimpiiinji^ nek'L't one or two charities and 
foctw thf'ir r-f¥"ort> on nmkiniz ji iliffhror-A^ 
within (hose nr^aniTatinji^ The com- 
pany'5 ilnancia] dimutifmH then have man? 



RETAILING 



It s In The Cards 

1 want to open a Hallmark au-d shop, bit 

a franchise? Can you provide me wMi 

information on this? 

EX Sterling Hviffht* Mick 

(Siimfar ifju'Htimi* fmm Xft, Pomptim 

Ltikr,^ NJ„ ttndM.C. Phoenii. Ariz) 

Hallmark Cards, Inc P doen not hm 
frauchiHe*. Each store at private^ tiunn'fl 
and out-rated but works. cIobeIv with the 
comtuny'« corporate office 

Hnlliiiiirk ways thi* rt^jHtnile utTice 
jFn'vt^ advisory supj^/rl. u- each irtori! to 
ensure ranis Latency of a Lore desipm mid 
proiiin-t>. The fnirijhjifiy :J?u> iiHps the 
hidep^ndenL owner with rnELrk^LiTL^ ad- 
vice and growth plan^. 

For a tree packet of information, write 
tir chII Hanmark at BO. Ho* 419680. 
KnnHftfl Cfty, Mo. W141-BWO; CHlfl) 274- 
511L m 



RNANCE 



Checking A Banh s Health 

Before I open my hu#iiws& account with a 
hank, is ihftre any way thai I ciis'i cih^ck up 
on iLn finjuiriiil health? 



[fiti*? haijk fniiilirK tnwled >Jtorjk 
iMJi iff t an LLonutiJ n:|H^n. fnnn (he bn 
r.-.ir.juiny. 

If the bank doea not tmle lt» itock 
publicly; veju can tmhat the serviceji of a 



ik.you 
Aiiiek 




aiTtliatirm with n «peinfie eharily. 

r"fi>^T.K r- i!huritahk<-^vinM (flN^am 
can also be £uod for your rarnpmiyV 



S&t\i*\ Hijh^i-m, May l\m 



nuiLLULfiv thus nrTere rating* on honki? - 
nni-iifTUT *ufety 

Verihww, Inc., hased in ftakelfchi 
M;lhs. p ofTcra ratings over the phone on 
I he Trvm ! rlinn ifJ.W! r in-un^a 
bank** savinp* anri loan mutimtioxm, ami 




credit unimi* rtarionwitlo. 

The eost is S 3 for the Erst bw.uk npg 
and fiir iiitfh addition at rilling Thn 
price increase to *2n per h™k for 
more^etailcd report*, 

VeribuDc «Lup puhifche* o quarterly 
n*w*!i5tt6r p 77* ftmfriltw toll /J ^ t "'- 
whleh covers tire bmkfaK induaLry in 
Byv-to-umli^tand terms. Fur mow £n- 
foi-niatJon, ciJJ L-«CM>-t42-5WJ- 

Wei*s Ebwarrh* in Wssl ftJm Bew*, 
Fla,, alw mU» ^ fituuichd condition of 

The com is tin per bank fur rating* 
over the teh-ph"™ 1 and per bank for 
written n&rtB, CflU l^DO-ffiWSSi fi* 
more fnfoi-matioii. 



HOW TO ASK 



fax your typi'^Titt™ ^ 

Line, .VnfrW* Sim**". ^JJJ* 1 ^* ; 

WW., WVh.h^u:. 1> < '■ 

403*3102 Writer wilt be identified only 

by initud* uml city. Question* nmy he 

edited fcrstwu- . . 



image. The iniirketing uspetf* J nr | ls !^ 
getting vcur ^md work* recngrtu"-'" h >" 
your rummers unci burmtin* Jf' " ^ ut f 
tbn in the cnmmiinltai which you dn 

Think ulHiut nfT.-riii^ y»Mf einpLriyees :i 
matching-idfl i^uthm i" WJ||L ' J| >' 1 ll I lLT 
mtnfjnnv mMche* teM* 'l^ r rtoTwU-rl iy 
»n employe* philanthropy **pt;rt*. 
The reLlt run fie intwuseil ainmhutjoit* 
liml I enhanced employe ^lirfurtum 

To Pm-.-h.-i- a Hue dedncUor, fop vmir 
donations pve Ti> nrtfKiii«al.i"n-« Lnait are 
ns^tfHHl with the Interim! Kevenne 
Service. 

The Council im Foonduiiori;* hw » 
rniiuc rif DDhllcfltinnfs at varying price* on 
h'Av to start si iihiUnthriii^ t^"^ rr,,|n ' |T 



INVESTIGATIVE SERVICES 



An Eye For The Facts 

T Arn very inuir^ttftJ in wturtlng my own 
privau^invesligAtiiChn wtrvice und wntjJil 
Wte ta knw what qtUtttftfstitafl ant! 
c'j.'rljlk-ulian^ n-ijiiinnl. 
AH, Huvihmi FiM FttL 

PrK-ate investijpiturs Ikvrwwl by tSe 
sLiitGH in whlrh l.hey practice, The qutdirt- 
ejddooi and cortLfieatsoaH required for 
twrtjjttinir a private invcstlpntar Art cov- 
ered in diitail in utrredil^d eoUege 
niiu>4f.s tn firivrae invpntigftilon. You may 
contact indMduid bduatU for infontution 
about your «tata r fl r^uiremejita. 

To finrJ out which schools offer pro- 
JCranyi, j*ey the tftn-rloni of Ed nmi touu I 
ItiAtiUUirmE, puhluihed by the AiuuieiatiDn 
of Independent CoHtf^pw anei Sdjool*. 

The Mired on, 1 in a L-<irn[n r t;heiwive li^ nf 
«mrm« acereitited hry the AAnoetuUoTs; it 
ihcludeh wjuryes m private iiive^tj^;i1ii^i. 

The IWi edition » avalkble at mt^t 
Jjhrarte* *ir tlmmgh Uie A-^x'iaSion of 
Independent Collfaew jmd Sehocfe, 7150 
I'Mvr Sm^r.N M.Sim^KKi.WVijin^.r.. 

AfPther wfertriee ia Tk* Ptimir lu- 
mtti&atar'x Ba#k Manual* by Ridmrd H. 
Alan, Available far f26Ji®, plus £L50 
Hht^iint2- frum Charles Timtoa* Pulv 
tifthi»ry T WK* S. First St, Sprine^ield. 1U. 
6Y7yMJag>; (217) T^Mli^i, Chedoi nnd 
major m>dit ear^b are suxepU^I, 

Rjr mure information on the mibjeo^ 
writ* or call Thonms PnbUcatioiiis EG. 
Bok mU. AiiBtio. Texas 787fi4: tfil2) 



fJ^jWr, which ft>nlaina amrareT^ to the 
fjuejifiona we lire a^kei rnr>st frequently, 
Tlii j iKHjldet i& avuikble for $5.05 a copy 
(plus Si for handling 

Tti ordea; Bend a cheek ur money order 
to the Circulation Department "hL the 
wMre-o 4iJ -uvm ■ 



uLso ptfcl»l8Hhi^ Ftittiid&ttott .Ve«-w, a hi- 
nLc-nrhly iniiKuzine that nwem cDrpomtc 
and nriviov fciiFid»Uoh^ Tin- m*( U.^y,.^ 
|k.r year. Fnr more infrjitnatjoiu ^iite or 
call the Ommri! nti P'oundntio?^ w - L 
Strict N.W. Huit«m VBuiMEMEtfm. DC 

Rjr infcHTTiatioii on ^rjiinjirH anil public 
caiionft on rhnri table ieivitik, contact The 
fmifererki* Ihmrd, StT> Third Ave,, N*p»' 

The Fonfiriution (denier pithei7< o'iita on 
foundation* sunl oorf>oniU..pivinK prih- 
jTran^. and it* irtitpliuationft detail vanotw 
eoncribution prnjznun« For more infor- 
mation, write or r:a3l the tY j nier at 7JP Fifth 
Ave, New Ynrt N.Y lttl«W076; i2J2i 




Voyr Source For Logo Watches 



•Safety Award* 
-Boairw** 




Your Custom Logo Watch : 

'18k Uteron Gold Pfalad Ca« 
-PreclAlon Quarti MovLTneni 
■Mer^j S LAdto Available 
■Standard Black Leather Band 
•Colors Sand Optional 

Tdh.B ArN'urM.io^ c;^ Out Claw 
Rir Mod*1E; 

$3,00 Eath With 1.000 Ptoct OTder' 

Pipa«0 Add 13 DO lor Shwn^ A Handling 
S«fid a Ch«K 10 WATCH WORLD w1h ynui 
color toga ^ni ii n. ■ t: | i nvni . ^ 

□aniiira rKKty of photo to 

19748 Vista Hermosa Drive 
Walnut, CA 91789 
1-213-262-3018 
1-800-284-LOGO 

(24 Kr. FAXJt-213-367-1311 



To Your Health 



Managing well includes mauagivg youroum health; 
here is amnce to kelp you do that hettei: 



Catering To Business People 
Willi Special Dietary Needs 

For JiJL^t ps-upSe. ■ l raterpd lunch ur 
dinner at a business meeting h a routine 
flfWt It can be a break from burines* 
pressares add a chance in meet coHuajruet* 
:im) luitiintLLi] customers to u relaxed 
frtiLdctf. Food la often incidental 

Ifet for million* of people, a catered 
meal i-- ti source of some tropidalicirL 



djj^tin^ milk proteins. For them, mttk 
pr odu ct * Ltmhl caus^ stomach aches, 
htvw. and runny eyes or nones. 

By contrast, 4 food cllerjfy has an 
tramtinoiogical basis, say* Dr. Donald 
Leung, head of pediatric allergy immmml- 
Hgv at the National Center fur Immunol 
»gy and UfspLr;iin['y Medicine, in Denver. 
IV immune sytttaitL fir nays, remind- in 
certain foreign *ubBtaneefr~iuuR]ly the 
proteins in tike foods — as if they were 




A catered meii: a trratfor ftwf o aowrr of ftvpidatian for others 



These people have either food in toler- 
ances or food allergie>. and a food chut is 
harmless to most other people can cause 
them discomfort anil in rare cases, be 
fatal. 

Approximately 2 percent of th<- [hjjjuL'j- 
tkm iufien from verifiable (bod intoler- 
ances or food allergies says Felicia 
Bu«h. a nfgi.wml rfjetitian and spoke*- 
person for the American Ptetetic Asssaeia- 
Ni in. But, she aays, a much larger percent 
bfth&l they have problem* with aome 
food* and ratiirt their dkit*. 

JBttsc h says a fowl itttderattfe is sn 
adverse reaction caused by anting certain 
foiKk in quantities above a threshold an 
individual can accept Enzymatic deficicm - 
rie* lire among the most c ommon nuuum 
cif food ^tolerance*. LactoiKMntolerant 
people* far example, do twt have the 
enryrne lactase, which w needed for 



dangerous and trie* to destroy ihem. 

An estimated IS milliob Americans are 
iDargfc to one of metre foods, according to 
ihr American Ac:idemy of Alters rind 
I j rnr.i im ■ I ■ x^v, M dwai ikee- 1 t *4.H,'ie1v 
<rf alfcrgtatn and immun^iriHt*. When 
-dlHrtfi: mdividojilri rut .i problem food, 
reactions can include upper-respfraiorY 
prabtema^ Uvra or ecjema, an upseL 
ptJjinsirhp an asthma attack or even life- 
threatening tmaph^bu.'tic fthock 

fttya Leung: "A pcrMm with ,i frKkd 
ikiJiT^y ptttceft MniKdf at rWc by eating a 
food if he doesn't kno« r the content*^ To 
be riafe + he aayi=, before attending a 
caterrd evQIlt^ an ailer^ic ppnwp should 
find filit what fond will he &?rVKi\ ita 
ingretiiontif, and how it will he prepared. 

fVople with frjerti intnlcrancefi often can 
tolerate a Hinall aintumt of the problem 
M| &ay* Helen EajmLLssert. research 



(Ih.'dtiiin Jit the VS. Department of A^ri- 
euttunfi Mutiiaji Nutrition Re«eairh 
Center on A(njnkT r at Tuft^ [Jniversity, 
KiLsmussmn ?u^c^t^ sut'h people deter - 
mine the omounLs that don't c&uae a 
rwaftioiu Uirr^]gh rrhd anih-nnr. unrl rsni 
eat or drink more than that 

.lm\n Eiswntitorjt, wJio runt" a rneetirip- 
(ilHiining company based in Wsmhin^riid, 
D,Ci say* that before an crvunt, pcdpla 
with dietary need^ :shim]d find on? whsil 
will lie ^en, ed, and ihey should not be shy 
stiMkut requesting flpecifir fw«ifi. 

KiAeriAtodL, who was named I9fll-U!2 
liLip.Tniitiunut Plunder of the Year hy the 
■Ru)f :mHK-i;iiii»ri Meeting Planrsei^ Inter- 
iiLitiunal, r-av.- tMU-rers anil meeting plan- 
nerdi, too, ahoiilrE make an effart to find out 
whwi. people need. H?r reKistration fortn* 
mcJurte h line asking pt>op]e if I'n ;. Iiav; j 
any dietary restriction*. "Moat faLllttii^ 
I'isn ;*riTLiiK+. 1 fruit ph^'s. 1 J^li , ;md ve^tar- 
iar> plfici'u" if ihi*y'n- rFi|m'?E^1 in ml- 
vance, the Baya, 

Donald Dinrio, director of meeting 
operations at «he Arru'rii^n Mfisui.ki-'irieut 
AflMociatJon In New York, aten aake paiiii - 
ipanta about reqtiirenientis. His literature 
stotea, "If yoa have special dietary netils, 
ple^e let m know." 

Seaetionn to firoblem. foodri are u^ualiy 
biimiiar from one time to another, Leiin^ 
says. They may vary in severity. thmik% r h. 
(H*ridm^ ist i 1 h," ijiuititii^ nod ^mihituj- 
tinnfi of foods eau r: stud other fajrtxirtk 

rVdple with food int{)1ejunces usually 
ran i inly wjiit in.d Ih^jr Jolvr^ nwijorth, 
saya tbetitian Busch: no trieatinent is 
posalile. Jhn jHiofiJe with fund aii^i'n-.^ 
ahooJd be |mpared to treat their symp- 
tom*, nays LeuHK' Typkai treatments are 
jirLtihisUimine*i fc decon^e^lantA,, and medi- 
csiiitm for>itfjriiai , h ;iche^. Hypen&emvitive 
jienpli* rnu> riw.nl mlrerkaliri, h<i L^nn^ 
advkee tJunt they carry ,woe with them 
and wear Medic AJcrt braedcta* 

Many meeting plannera try r to accom- 
modate their peata by keeping mealH 
simple, Stephen Hackett^ who plana about 
30 events a year as director of up 
wctMtim for Century 21 Read E&i 
Corp. in Irvine, Calif, s*ayw he sticks \ 
the haute* in hi* menus— he Usually or- 
ders beef or chicken. 

An aware as meeting planners may be, 
the ultinLLile roHpon^ibility tni.wi iijiuliu 
with tin - £ue*L. S^iys dietitian RasmuMUU 
"Pteople with wavere wnalhaitkw h»ve Ui 
Jeam to a^k " w 



FOR SMALL BUSINESS 




Now there is a weekday 
morning news program wiln 
small business owners in mifid. 
Fff si BMfmn provides 
uselut how-to reports. tips and 
newsihat could make or break 
your business. Plus inspira- 
tional t»e tfudles af success- 
lul entrepreneurs recognized 
by the nallonal Blue Chip 
Enterprise proflniti, And tor 
the head-siurl ¥*u and other 
serious business viewers 
need each business day, Ffral 
#irtirf#»*cover» the latest 
international market reports, 



political news, weather, travel 
Hps and sports results. 

First Business could be your 
mosl profitable thirty minutes 
of the morning. 

Walch h weekdays at 6:30 am 
(EaSlern and Pacific Times) on 
the USA Network Check your 
local cable TV listings. 
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Nation's Bustaras Maj 1992 



For Your Tax Filo 



How to keep taxes from trapping yoxt. 



Hu Albert H XtU-utvck 



ESTATE TAXES 



Where Tftere's A Will — 
Thai's The Best Way 

Dms everyone need a will? Abraham 
Lincoln didn't think ho did. Nor did a few 
other presidents (history doesn't tell us 
why K but their survivcjrs tni^ht have been 
bettor off if there had been wilk Even 4 
person with u small estate who die* 
without a will coafai wihject the ealate — 
and Siis or her heirs — to avoidable prob- 
lems j^nerated hy states' Isms of "intes- 
tacy — ityiag without a wilL 

In addition, the estate of a [^m?n who 
dies without a will mi^ht not be distrib- 
uted m the wayg that the person misfht 
have intended. For example. Mr. Jones 
dk» "IntaaUile'*; be k Kirrived by a wif* 
and mirii>r children, :im] he leaves 

His state's Jaw* of intestacy require 
lh*t the wife relive half of the estate and 
the children receive the otfier hulf, which 
would be divided no that each child 
r^vi'.i> irEi^ - liiuriH. 

If Mr. J"ne^ had wrim-n :i wil!, hi- could 
haw aet up a trutit frjr hi* wife, allowing 
her to get a]] the beam? from *.«,Li1e 
for Iter lifetime, with the balance to be 
divided among his children following Ills 
wife'* death, Moreover, airhmum there 
would have been no saving m estate taxes 



PROPERTY SALES 



Home-Office Deductions 
Can Become Costly 

A home office can produce attractive tax 
benefits Lf it niM?U certain Lax- law ujialul- 
cations. AU the cost-i ol' nuunl.amihtf thai 
pail of the home can he deducted > inehid- 
inif depredation* telcphona, and utility 
coats. 

But if the residence is sold, the home 
office tan be a trap. 

Normally, when a- resilience im aold and 
a now one is purchased within two years 
for & price at least as high as. the proceeds, 
of the fttk, any tax on the sale will he 



("niton and 
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on the ftret estate, a properly drafted 
trust praviaan in Mr. Jones' will could 
have saved over $tffj.U()0 in estate taxes on 
the second estate. 

Snme individual* don't care what hap- 
pen.* to their estate itfti-r they die. Hut 
moat dtp care, and far them & will Is a 

[011.-1. ■ 



deferral lltiHrwar* the tut-free ralkjver 
FH^jvLhii itsjf; apply nnly Ni a principal resi- 
dence and not to any port of a homo used 
a* a Valines* ^iffife. 

Fnr exEiiripl*', r^o^d^r a Jlhsjip in whHi 
one room comtttulittff 10 j-kitcphi of the 
Oonr area ia used as a business office. The 
horn* wa* jKiqutrcd 10 veafi& ago for 
SaO.OtKI and w sold for $290,000, and a new 
home la purchased for S2^>JKMI. There is 
a jniin of Si^^lKKl on the wile. Thr i^ain r,n 
thf bujuji.^ |.Mjrtiofi aiouiuit^ m Ilium 
(10 percent of StM ( 000). 

AlthmiKh $171, M0 of the ^ab can be 
deferred, il^.OfW of the Kain ttmnot, atace 
Lt relate* to business proportv- that 
mnount will bp taxable. 

An owner who know* well b advance 
thai the home will lie *M »ta>uld abandon 
the home office and rtop Utkio^ dedur- 
tionaw A year or two of nonbusiness use 
should hi'lp eataMah that the spm* la 
residentinJ, enabling the owner in roll 
ovflr ail proceed* Amtn the lak tax free 
ami defer tiie entire pun, 



CORPORATIONS 



Shareholders' Agreements 
Keep Stock In A Firm 

Mm}- doa&ly hold w>n*irfltiooKiov s^i o]> 
rdther infonnjilly. Often, no [itovl-boii l< 
made for the death of n Bhureholder r 
r.OMi.L. ■|i.'i'.-iiuii> .ithuii whui harni*^ 
the stock when one dies. 

I' or ejuimp>le, nmld chi 1 stock end op in 
the wron^ hantb— a ne er-dn-well son. 
jxirh^ps'* 

And what about the ^hurehofderV c>- 
tate? 

Thi? atock wiFuld 1^ subject to estate 
taxes, hut thi? estate miedil not have 
enough cbsfi to pay the Uixv-?, and the 
conwiriiU'iri cir Ufcrf oibrr sharrlHiliinrM 
might not be ahle or willing to boy the 
stock. 

The best approach le K*\ wll the to 
On- corpnriitjim, o.-m^ o ^mrohihldiTh" 
a^Tee.ninnt. The anrt^'nien^ would fix tht* 
purchrw jjrice tmd set out the tiiniriK timl 
d&talb of auch a purehase, 

If the sharehtiUlcrs bolbve that the 
corporation can p;iy for ihn ^toek oot of it-H 
future earning, then the <-i n-ptinitinn can 
bum? 1(4 nu^s in payment of the purchase 
price. 

< H hnnvi.se , insiinuice ^houkl be taken 

out by the cor p or atfon ma the life of the 
hbiirohualor jo urd^r to t'ovei' I fie Liuvuot 
price, 

Another advantage of a shareholders' 
agreement J* that it helpfs i^taldl»h the 
value of thf* str*k for federal MLati' ii\x 
purjKifipjs. 

Although ll Lh not nw:e,wirily derisive, a 
reasonable pmrfcuw price in » biruiioM 
shar^holr l^rs' a|^reenient has usually Im^n 
tdlowed as the tax value in the estate. 

Iluwi'vei; amendmenta to the Rwenue 
Code in inwde U fiornowhaE mon^ 
difficult to use the buyout, pnee as the 
value of I he stock for e^Lnte i ;i | m\ \ * - ■ »■ • 
I NVjw, tlie rtffmiment tnunt he idumm In be 
copiparable other «hareholder8 p agree- 
ments in thr industry, smd this cnu!..! In' 
difficult ro Hhniv 

Althouj{h tius new requirement doesn't 
apply for closely hold corporation* that 
had oblwhrritkT*' agreements in effect 
befoft fc caution is arfvi.^J tf these old 
B^reeiiients are ^amended. An amendment 
could jeopard ho the ''pranoUftther 1 ' pn> 
tfctiun of tht k old pfoviakms. 

You should check wftb your tai lawyer 
before ainen(lirui an nld shareholder^ 



Nitnm'feBujtinfe* May vm 



It's Your Money 
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,4 mwtthhj xunvtf ofnhutfttjips, luetics, tip*, and 
suggest ions io kelp you with your personal finameex. 

Jit/ fetrr Wtxin r 



AUTOMOBILES 



Buying A Car Overseas 
Can Cul Travel Costs 

EurofWJin mid ScaruIiimviiHi uuinufartur- 
offering all sort* of inwntivHS to 
try] V4iu U* Uli>. umi- rjl'th^ir airs wJhm y.iu 
r rjivrl ahi'oad tin* Hummer. 

They want you to buy a ear Mid drive it 
iimund nn your vacation or bufllneiift trip 
instead rf tit im tf the rental route, wbim 
can cost hundreds of dollars el week for * 
deluxe model. 

"There* lots of competition now," says 
Dim* Marten oveiwua-purehaw spe- 
csvJlHt with Marten* VuKo in the nation** 
capital H beeauae travelers &m'i tvant to 
lttt>' those rental rata*/' 

SoJne njmu^urers, she aayn. wdl 
knock fe+OW to $£000 off the iirlre, pick 
up &Q the ahipping and insurance charge^ 
imd even flv vuu from your European port 
of entry tn the plant site tu pick up ytiur 
ear 

How do you p» »bout making so 
oversea* pureha&e? 

"Its simple/' smya Jun Boergen u 
Tirnfrrainnal <w buyer whose ctienfe m 
ini Livid iwb mid *ro=dJ hu*m.:*Hes m 
Fairfax, Va "You find a dealer who ha* 
tiif- kind of ear you want and work out 
vrair ifaal rihuarJ of Liino " 

Tbemnect popular f mrchafl * ri 
overaeaa, BoetHKP rays, are ^ 
farturi'd Its- M^veil^-Ftensi. ftMW, Niflb. 
and Vbko, 

You hAveta W sare that the ear you bUJf 
njFHitH all American emission ™W 
nUnrlurriR. In the puat. some 
ket" care that w*j* not purchased 
tltrough domestic dealers didn't rt * a * 
American *ta-inJ:jplr. uiul iiLsiiranLV ^'tm- 
punk* rdWd td provide eovenijci* fur 
them. 

While you 1 ^ driving abrwL the nwiu- 
(^rtT ^MWitfcs local plate* and insor- 
meg coverage. 

When vou pkk op your car al ■ 
American port of nniry y«"r dialer eun 
arrunirr t.. have your lowd plnUw and 
irmunnipe twSjf for ynu. 




MICHOBUSINESSES 



Co-op Offices Serve 
New Enlrepraneurs 

Lttf* w$ you want to at^rt a small 
Nlit l iii lj l fff wirtsuStiri^ serviw ou1 don't 
Iflce the idea of working «t home with all 
Ihe luroioil of kid** pets* and other 
domestic distractinnA. 

WhHt you'd like hi your own ftirnkHlieri 
uNiiv cnrnplffie with reecptioTunL Reekie- 



and we're irrowinB fait," Boona ^aya. 

For gonwone who oan't— or doeen^t 
want tt) — make I big mveatmeflt to a ow 
buHinet^. moving into a eo-op offiet mukt^ 
a lot of sen£« r You pet a truodorn, furnished 
sfuire wnd i-Li.ii pick fi lnwiup fieri i.m! nf art 
Little as thw montha or a^ long aa two 
yearfl, 

"Vat (Wl have t<i hire tn.M^iae," Bo-in.^ 
«m^*»nd be &a*idlF>d wjih j-lmm- in-U- 




Co-op Dffius. li'^^r^ wtvnti huJtitwuM'H thtttr Iht mst * <tf support *tri#and buriti*** 
tmirhufi % nttt ht a good alterputivr to kmrkkiy at Ikt dining-room tocZa. 



tary. computer, laser printer, fas, and 
ropy machine, plucc all Lht? ulher perks 
tJiat f^i with being an "executive** 1 

Hut if you can't afford a long-term 
nut 1 1. j mention the capita] expend^ 
tun.' n^wled m furnish nn ol'llet 1 and hire 
stwn+* hel|>, then ynu nhould coredder a 
etHip oflks*. 

Uftmg pooled nmnn^ co-op officii 
can supply all the ipucft* eqitijjmeot, atirl 
smnUrtaJ hcln yu" iwd tv^ ri fr^-Uun nf 
what ft wotild coat you on your own. 

The co-op office industry ha* «wsrged 
tn aerve budding entn?|irpneyr«, dm- 
dtaltanlA, and othfltfi who need 6r*t-elaan 
r^mcea but lire wtricted by shoeptnng 

hu(ju ,i C'T^ i 

"US a fjood alternauw i» wi»rkin« off 
your dining room tabled says Jan* 
Boom, eicficutive director of Dallas- 
baaed Ewuth r ** SuiUf Network. Lhe coop 
nffi^' iiiilit.strv ^ .m-oivi.in 

Adacade ftgo^ there wE fc rtf just n handful 
of ibefte c«iprfBeeH! ^prioklHl iirounittte 
oimntr>; "Now we haw more than ftjflBfc 



hit.icm^p wage^i. witlLholilinp taxe^p nwdkal 
ln.RellW -if] aSI Mi.- ha^ele tiiat poef with 
opisimg your own office-" 

And you have acweaa La the hawt fax 
I rtM^h^ copy maehinea, and nthor 
equlpjneiit on a pBy-aaycmiBO hoak 
Many eo-oji oBScsh *v«b oiler free coflbti 
u»A r iind ij-Ht-yau^elf cafi-ierLa wrviw. 

A ui;L|-?r phis i; rin j tact rhat Leleph'HH' 
eaUrt am be »creentHl by u rcceptionim, 
You can call in for mesNigtia an[] lenvp 
nseafiapa for people wboae at)U vou 

In numy co-oj^ officer yoti eneonnter 1 
flpirit of r;inr^ul^ne. AL nr^ ni the HiM 
twiut, trying to build and maintain their 
i.Lwn ,rihi"l bijy.iniv.M^ Vnu mj^hl itin J 
someone down ths- h.ill wSm could us* 1 your 
pntflun rkr servien cr ha^ sr.methisiK yon 
need. 

Executive Scute Network ufTera a flrw 
mrmherahip dirwlnrv ;l- ivf*H as :i start- 
up ^uidn th^it tL^Lw cu-ofj offices' ad- 
dreifiea, Atfvkes, and perkB, atate by 
stiite Toll 1^^^7-1711 



Business Class: A 
Middle Ground In The Air 

With a nod to the member* of their 
frequent-flier clubs, the major domestic 
airline* hsve added a buainesa cm 
trnoaciintinonla] flight* to go alonjg with 
couch mid first class. 

Frequent fliers were grumbling be- 
cause they oftfln had difficulty using their 
upgrade cou{x>n> to get into the fint-dau 
*ection& First dm was always sold out 

Mow there are a tot of opening* in 
bhiniru^fi rtess to bundle the frequent-flier 
upgrade ,liiiJ uthiT r.rjj\oJ*ir^ who pivtVr 
something better than full-fare coach, 
"For jiiri or raw Lhuri (ulltiuv- 
coach/' says Handy Petersen, oditxir of 
lavish Fitfry ma^i/me; "yoi: air, jjf-£ h 
huHinfn^i.f bw a two-abreasJ., leather seat 
with mure" leg room, frw drinks, and mow 
pmniud nerrice/ 1 

With a Irequent-flier upgrade you can 
move up only one clara. It uwed to be coach 
to first das* on transcontinental flights. 



HOME ECO 



Children Shaw 
Tou Can Go Home Again 

The wmliitiaLiuti of the recession ami 
ever-hlgjier divorce rates L§ forcing more 
young adult*, some with their own chil- 
dren, to move hack into their parent*" 
hurM'-> uvt support for a fresh ntwrL 

A&ide from the portability thai it wiH 
disturb the tranquility of what Itad been 
an empty ne«. the move buck home can 
present Rome sticky legal and financial 
problems 

"For one thing," aay* Sandy DeMeni. 
an attorney with I*awphone legal services 
in Lanham, MtL "you might need a 
special power of attartjey or lejml-guard- 
lait paper* to mak* imjwrtaot detisfcoa 
Jnvohrmg your grandchildren." 

Fbr example, let'fr say your daughter or 
boti i* away for the weekend and your 
Grandchild fall* and break* an arm or kg* 
You ru*h the youngster to the nearest 
hospital emergency room. "Then the 
HrrhhlHru^ r-titrC nay* DeMent* "becsuine 
they won't admit the child unWayeu have 
a k-ifttJ document stilting you am make 
medical decisions when the parents are 
absent" 

Tfou can't provide any medical care or 
enroll a grandchild in a day school or any 
other school without spedal authorizaUnn 
by the parent*. 

If the parents are away for long periods 
m time, DeMent says, *it might be better 
to bav e gunrdianfthljt papers that give you 
broad, powerti to control all aorta of 
d^L-i- .n* involving the child." 

In funeral, DeMent *ays, yon are not 
responsible for your adult chiklrenV 
debts or liability claims while they* are 
living with you aa lonj^ aa they have 
reached the age of majority In your state: 
the age of attaining roll legal right* fe 




airlines otter JjK/rjwrtM cio*# Urkv^fitiqlMifiimrs cwwi 'ttht y tnurh AfA^w. 



N'oW it'.- ciilldt Lo ImsUW^-S- "|f yi?U ril.Ltl 

want to upgrade to first^cEasa tnuwonfr 
nenlal Oie way yiHJ used to/' Feljemeti 
aays. y you have to make a hub connection 



uaualty 18 to 21 but can depend tin when* 
you ttro. 

An impi^rtant ft^ceptkm: l>tio"t co-so^gn a 
crtr Itmn or any other Irian fur ymir adult 
child unJ^:-.- you lolly underHtand that you 
can 1*3 held directly reaponaihle far the 
debt mvoJvefl and any b«d credit ratmg 
that might result from late or miaaerl 
payments. 

In moat ca*efl P eaya Barbara Taylor 
Uiu'lwU, coiiflunnfr cnn^ultaJtt for tlte 
Insurance InfornuiUon Infftitutfi p in New 
York, ^homeowner policit* cover nU turn- 
ify memU^rs, including luloil chtlifn-n." 

Tf, howi^er, yciur Pon or daughter 
operatei- a *zna1l buaineii» in iht* house* 
liuch baby' suiting, day care, or typing* 
your htim*H.iwner's iiollcy might nut covnr 
the situation, Check with your ituiurer. 

Some good iibwe: Ewn if your *on or 
daughter i& Using with you, he or *he 
imxhi niiajLfy f.ir -i .^-mAram um.iuni nf 
Imandal aid Lo help ptiy for prtidoate or 
tiodergnuliiBte college couraea^ 

FVtf federal and Plate- aid, in mcrat caae*, 
only the mjb'b or ctanglaar** Hmiteti in- 
mm and niffeti win be counled-^ot 
youj% Thai ia becauiw, technically Apeak- 
Itjjj, tb-se viPoriM aduha are tt maider ad 
fmandally ind^pffidejetL 



-L 



Divorce And Taxes 

*Ooa of the bif5ge8t miatakea divorcing 
couples make Lhcaft daym 4t «iys Joseph S. 
Du Canto, an attwiey with the Chicago- 
ba^ed law firm of Schiller, DuCiuito, and 
Fleck, not understanding the tux 
LOTiftequtmr** inmlveri in Hplittln^ up 
their incrtme anf I a«iota," 

Fur example, one partner might he 
giving up more than hi* or her fair ahare 
irf hi^iiy apjjrfdated u*mte m *uch aa the 
li"2iir nr --i iinhi Li .M-.i-.i i. v m- rvumuaJ 



through Dullaa, ChiC4ifm, Denver, St 
LouU, or Atlanla," Thene ahoTter'teg 
flights generally rttlll have only twt* ae& 
Ck^— coach and first class. 



U\x un iht* capital gain wa* not taken Into 
L-uiLnidoratirPij. 

DecwinTLs involving ;i mijc'.uir oi' nh 
cm my ami child nupp»il are anivther area 
where things can go awry if tax coiwe> 
qw.nces are not carcltaUy sorted out, 

Accorrling tn the tax law^ alimony i* a 
dt'ductihle expenae for the apoum who 
fjay.^ iL and is w counted aa taxable ineoibtt 
for the 5pouH0 whfj i-etidvea iL 

"'In some caaea, by cutting back or 
eliminating child ^up|)ort and providing 
i n - iLUjonriy," DoCanto sayft t hi both part- 
nen^ can come out ahead financially."' 

Aa far aa the family home In concerned, 
one? option rnay be Lo lot one partner 
nmuinn- ii. Iivi- -.here, instead of selling 
Un- pLir^. ;oirl tnirniw money throu^i a 
home-equity loan to provklip additional 
income and a tax deduction on the interest 
paid. 

Another ctirwldcratkm: "Through a lit 
tie-known clauae in I he Uut bwir Du^ 
Canto sayrL, u apouaea who are married to 
|iartner!i with certain type* of retirement 
plana can get tmmedlaia tern In bena- 
fita, without any early withdrawal pen- 
alty, aa part of the hettlernem." 

If jiul^tantlal aajwia are invoKed. it^ 
■.vi hi [out iii i ^i.tni-r.fc.y a-Jn. i- *hiiruuu;hK 
varied in all the tax laws relating to 
fliTtkrci^- "The Itfflt way to go about Ihla,'" 
DoCanto «ay% M 3jt to find out whether the 
,ni<init\v m I ir^ir-.r-t-j u!" I hi" Auk rirnr: 
Academy of Matrimofiial Lawyera." You 
may be able to get thla Infontuttiun fnim 
oiih r^' tlkfr m^uo^imy'g regional rhupscra or 

V"IL!" \i\W ilf^i^'llltioil. 

Another good miciitrce |» the Half 
l^u^ntinAimnta d bW t O t y publbmi^l 
by Wrwdard/Whito. It containA state by- 

jntftt** li^ngPi uridyl varir«j% L'!|1^j£orMW. 

iiavc coplefL w 



V \t*\ WW 



ENTREPREHEURIAL/FflANCHISE OPPORTUNITIES 




This tiKtrnrdinpry p fog mm 
provides a wnw of "raurity" 

by providing a complete 
Identification of a child *h»uH 
an emergency occur, 

* A Business Vou Con Be Proud Df 

* Full of Port Time 

* (oniinuDd Dealer Support 

* Turnkey Pockage -Comp^fei, 

pr inler, software, 10 system supplies 
and Mining lusJSWMO 



CALL TODAY lor 
INFORMATION 



2953 UffctwiJ Urn 

Dm .42 
Data. TX 75220 











[kidiLLiqa.. 




lil'Ml Pint 




mar* 






EXECUTIVE DECISION 



A JIFFY LUBE FRANCHISE. 
YOUR RIGHT CHOICE 





if you're an executive looking for a change, 

call Jiffy Lube, "America's Favorite Oil 

Change." Find out how you can 

become a Jiflfy Lube franchi 

Call today 1.800-327-0532 

Minimum of $100 000 unencumbered cash 
and o net worth of $300,000 



Gieta Ho 44 1*1 RsaUB < ftrvlct C*lI 



■ ■■ -.If- U.f ' Mr. VlH ->!"• 



INDUSTRY LEADER: OVER 1600 LOCATIONS 



BEFORE YOU INVEST YOUR 
HARD-EARNED MONEY IN A 
BUSINESS, LISTEN TO US. 



Yfiu'tt iwhJv In smn ymirown buaiK*^ 
in,.- Mull Ehnw Eft* * aD. nod P-' 11 
receive valuable infanrouifffl W o»mng .™r 
own Ma j! Bouts to. IciHtf 

MBfi h Ite iwtoir> IcaJcr fJur tan- 
dme Klwwk i* tfc wiirJihwik leata in 

mm* tcrvica - tflpwmic mnAtf offer* 
unhnuud p«l*niiiJ Bfciw* *c'tf ** W 
gen. MBMIer* *dvjwtJU»*M ™ ,mr £tv 
in ihivirnk*<r>«iiL 

MHJ ;ii.,-,?Jl-. .1 LT.ncfl *-<:i. . 

ud aaiOuiJ fuppofl. art ttemwiy of a 



Gill «ui Lull- fit* miniher today, We're 
opening one new fnincbi*t every working 
duv - ami the ne\L one could be v<iun 




MAIL BOXES ETC 



1.800-456-0414 

hJrti CflntfUiNK Crtin Writ 
S.in [l*ruc ■CaNfnmu * 'CUM 



SHIPPING 




NOT JUST #1 

BUT #1 FOR FIVE YEARS 



Tlwrt ko^rn thk« butw em* twtnc 
iMnb«- m and tha'i luytrf numbw 
5m« I SBJ. jinl-IOni luu bwrfi t?» top 
(onvwey cW*rJrf fnncNwr, wttorikigm 
tfibrprimit imgum'* AnnOiJ Fnrchk* BOO, 
*rd continwa » fleumh BJ 0M bu-p«c*4 

addttfri ua £rrtripr*Mur. JiwKJH K*i tarn 

Urmhkint **Hd Sjm:™ a*™* jaf*Klm 
numbtf » AM* W ^0W< IW 
ntbvt md rru^itbw rati* JiN-Klni u 

am ttn "IQ- uw r6+ ih* SO t" 

AMinufri f*U CWi lUr! j jlALXini fr i« ruw 1.>r 

M In-ck u >ou ir* mm lmk*d uj 

owniiif ■ iifial IwtlrtfkL Our utu^iK prof run 
cuatomtE« your IrvKhtu- Co iuft you ■ 
maarurif )Wi tin tn B b4g U yGU want* 
Wr*th«r yoJ wrti/rl 10 itirt p^rt-timr or 
<Jt Urrtt. thi time hu ntv*r Ull> bvClf r to 
*™t In pour fuun with i jv^JOri frwehfei. 



CALL 
NOW! 



S52-S264 



QMS Hi- 1 on R«9d«e CjotJ 



WEIGH YOUR 

EARNING$ 



iRTUNITIES 



the best weigh Moss 
progrom just got better 




mam 



PROFIT 
POTENTIAL* 

S1200/wl< 
and up! 
LOWEST 
PTCQCESSFNG 
FEES EVER 

up ro 500% 

PROfff 

PRIVATE 
LABELING: 
Your company, 
name or oufs j 





Full/Parr 

Time 

NO 

Become a 
Sensed 
dealer for 
onrv S4B5 r 
p* vou 
quality 



CALL HOW 

942WO 



FREE moa-ou1 pocket 



Earn S5 000 
Per Month 




Making Personalized 
Children's Books 



Ah rixeUrnl hmtw oprratnJ Kwlflrt*: ftmfci 
ndl fAM kit itor** 1 Al isir* 1 Furrm*! Mi.Ha! Or 
mm I Mfjff Mifwhcf* ih«r afx fwjrk . Tr's 
n*> U niitf 44.000 fcu Sfl,lM? t*r ctuvitIi 
miltmi *ctllfl({ Lkur r*s.illltj Une tti 

pmew^nni beck* \tf* *hlMra« ft fTf*n 
tipft. I rVrwirailiird aiuJjl' iapr» wl vuiimHTi 
y vuUhlr ikii 

Fen J 1 Hi I Wi EH hmld a 
rjwji'iir ii a/ d lifrtimt! 

Call <2 14} 

TODAY.' 



Wf sVry l>*Tr IV**- LrAh' tntrnmtrt kn- 



Circlo Np 37 on SeadflT Sewo Curd 



Earn $4,000 Per Month 
From Your Home 
With A Computer! 

■ Srnrr part-time with potential earn- 
Jfc fl ■ m S* of $10,000 or more per 

y niumrh. This is a pnivtn turn key 

j mi business u n inji vidua! or couple 

J I can run, If you purchase our soft- 

1 V^* ^ ware an J business program, we 

I jB will give Y*>u the cdmputcr and 

^ li^i^MU ji f mttT If you ready own a com- 
puter, you may receive a discount . 
You do not need to own. or know 
rum 1 rn run, a a impute r — wv will pi ro vide frets Home office 
training. Financing available. 

Fin J nut htm other ^mf^es, an J individuals like yourself, 
arc' hwi/Jm^ a lifetime income! 
Tortcdve a free cassette ami color literature* call toll-free: 

1-800-343-8014, ext. 32 

(in Indians; 317-758-4415} Or \Prtie 
Computer Business Services, Inc., CBC Plaia, Ste. 32, 
Sheridan, Indiana 46069 




FREE t'BS I HA SX Lotnjm** 




Personalized 
Children's 
Books 

* Ban M Ifnffiif 

* Make Hom) With Y«r Cmpnttr 

* p*i4ai ^rn^Ajillud l^hil4lrfM i « Iktolu 
- ftwprr* Dual**? » HaM«tit I* PHct 



y { Dealerships f 99S^ J 



Best Personalised 
Books, Inc. 

MOT Chapci Downs Or. 
Dallas, TX 7522? 

Hor Infornurton Kir Call 
(214) 557-68041 





Own 
your own 
scholarship 
consulting 

business. 



15 million itudenli* dflsper&Wy nwJ 
rwsp in rowihnfl montry fof college awry 
yenr. L»S ut ihow you how nntn an 
flKCfllioflt ificom* maicnirvg ■tutfanTs 10 
ov*f 2 A billion dolkipi m tcnoiBmhiiJv 
grants, *ifii,1 Mud^nl aid program ^ 

NO EXPERIENCE NEEDED 

vVn.i Irfliri you il#p OV *in-p 

■ Im-mrfrille inr:^frn> 

■ OplWi r* curt- Ururt Of l^ifl ifrm <tir*cllv 
from yfMJi hnm* 

■ Can cmconritittvdbv oir«i rfunl" 
you novor to MHt * iTudftfil 

only $495. 

CALL TODAY FOR f -«f r 
INFORMATION PACKAGE 

1-800-553-1310 

ask for oil 75 

OT wrile 
MONEY FOR COLLEGE 

11344 Bilbo* B-vti 
annada HilH. CA 01344 



CitUt Ho hv\ RnKhii Saivicd Cj-rj 




gral? 

hold 
OPP ORTUN ITY 

make $850/ week £r up 
no experience necessary 

An *on* un make mooty with $jf-T-Girlp: 

homEiiifl^erj. tfudem*. professional*, blue 
colltr workeo, reiirw. urwinptoY*<J. rh"i Ul- 
apprmsd product virtually dim iii-aics ilipi/ 
falli and can be applied *!mcj*t inywhenr; 
hamn, tdmnwcial Wdg^. howl*, pooii. *c 
B* your own bow tei orh« do Hi* work 
while yag nqJIect the prafiul Lei us mow you 
how eo become * Ifcerwed dealer POf JW 
5499. if yew qualify, to- a fld££ 5oo*/ef: 

Call 1-800-272-3847 



S6Sff yOuf OWI7 DtJSitflflSS to' /uat MM 
Ofr pour r>vfi ftqflj 

Make up to 300% profil 
every time jtiu perform 
this valuable service! 



Become a part oJ ch^ 84th fastest grw 
mg. pnwHtety fi^ld company in Amerca 
fft»c Ma^jfw, wsflr) and pncMde 9 
iTiuch-neectect service tr>ar j& more in de- 
mand today tiwi tie*qre' 

Bnno our schplaw lep^nancial fl*d match 
mg service 10 fh*f anantion ol students 
and mar peterfe imough i number ol 

./ work full time ar part nm« 

/ wqrk Irom home 

/ HttbliiK a succMiful bu&ina*£ 
with a minimal investment 

Sw ff yet/ guaWy. 
Ftv more delays am* oo oof Jgairort 

C*LL TOLL fiH£F, 
1-800-346-4500 



Aradcmfr Guidance 
Smites, Inc. 

i -.ik:ii!i inn r ( !M: i. t-aw,y t 

ow. in 



v- Dm tbrtiKi iRiimiiiMil nu* yflfim; imaMied 
uisfitfgjft ft* oppwlunrrif ta got Per own CoirputflnrNi 
Wtorjto Ljki Bttnpi Thrt rwoiiitonin ne* Wnyfif L«s 
5>T^iti tfOta SWfllt SPttiMSt cm Inod "ipv 'At Jm! oyr 
cpniBj^npiMM nefn nvctimuniHnil «*3*n loss pUm 
if iccwfri) . DGl *fl pro*** van *tt cwtiplf lo BMpa M 
lippnnaridti^Oieinalwling ^lnm In Ktuftrtjr- DGl *'H 
DO all your qr^iOulir cirocioimg 
Tte tttfiw owurlunr^ ntj. m cDftftjflw on t r# Am w 
Ian rin-^ $45 15, mn in Ihi :tfrrtm«nce or fsuf nnrfti D&l 
mii; prwirjf jli iorttptflp swim iftdi? ram own cam pq 
hirm I Hi t\nm m to 'ufift up to 3M*^ prfrtit - jO Hffle 

// jflou are selected, 
$495 is all you need to 
start your own business! 

fed GuriKi inknv-ttflnit *ii snwflr yUu I «dHtt 
buliWE wen 1 ptiftnrul rrwM cf **\ w *B MUL'ON 
LVt- H *pi*(rrl md ^jitv arirfliHl »nrtei?CuJis ai wei H Itie 
p-ofcuiltnjl udnr 

SEND FOfl A FREE BflOCHUR£ TODAY 1 



/)itt (jitidanct /nferneftottaf* 

3131 Pjwc-c SJ- 5ta !k NHS. Sin Francuce. C* 941 is. 



OH CALL TOLL FflE£ 

1-800-776-4347 



From the editors of Direct Line 



The Small Business Resource Guide 

What You Meed To Know About Starting And Running Your Business 



NaNorrs Business brings you pns*ere to ihe 
most frequently ashod quoslionj «rom Direct 
Una. the popular advice column for small- 
business owners. The guide contains ustrtuJ 
advice about: ♦ setting up a Dusiness ♦ 
nwkehng ♦ retailing ♦ exporting ♦ 
franchp ii i ♦ irademartesnd copyrights ♦ 
patents ♦ financial ptanntng ♦ managing 
people ♦ and much, mucn more. 

Naiion's Business The Small Business 
Resource Guide Is a must for owners of new 
and existing businesses in the 1990s. 
Available for only S3 95 + H 00 for shipping 
and handWng- Orders must be prepaid Write 
la: Nation's Business, Ortutelion 
Department lftis HStreel NW 
Washington. DC 20062. 



al Dltftt Linn 



The 

Small Business 
Resource Guide 



htvwv .Ik 




NalionsBusmess 



rns r 



The Smalt Business Resource Guide 

! ier Muinor& Qmm Wit Call (202) 463- W33 


Chetfc flnclM 


ttl |<k $6 95 


iiiMiidcs SI fa 

Pfcwse Jjilliti] 
Mrwt\\ nr.il/lif 


rifeppitia • fundi kji 








Visa 










Siuiaye 




Norum-} Btuw 
'tehiiiqlm D J 


Bp Zip 

|j Oiuu^njfl O^nrrmnt 1D15 H Sim *f W 



Classified Ms 



Classified Rates 
And Information 

la ptaoi ■ cLaaaaflad ad CALL TOLL FREE, 900- 
a4*m 9ft Wraafflli aj fl iJM , DC cal Jfl5-WflEh or 
NiTlinn h 9ir«rwn Clnnvfiro. PO Ek»c 1 300, 
WjumnqptaMi DC 20011 Ctaamq date tor i 
iity il Rv* wrtefca, prtC»dVtf Huiw (* h 
i on {ftquftftcy M • p** lin 



1* 3n fix 12a frequency 
$SB $60 543 $» —Urionile 



How To Reply 
To Box Numbers 

Mr fltttnoor m aqj, Niftni Bhi h uw Startm, 



ADVISORY SERVICES 

muKMAnx aiwci^g, expewted re&sthatb»*i, 

Heap jnir gcn*i --iiri^- inioiM To-.Um Apotlcnatutm Brand- 
TRA«bW*«ER$ 3U1-22S-F777. 



AUTOMOTIVE 



MElZEP CAM, imc^ 
m, IRS OEA. ftswf iron 

taniid, c-lw 



i 1 " 



BOOKS PUBLICATIONS 



fi£T PAJ&FAffTEflr "Tha Hpaki&p Cvatllt Miniio#i- qimbs 
yOu ■ p P iiir hjl arafui Of Wchryqijoa. ?gr«mimrjc, forrnt. 
I*tt*r*. tpptcpnqni and Mclrc* FREE fi P4G£ BRO- 
CMWE. WFORDL P0 frfa »jl-N. Oan»«fe. « Wli 

BUSINESS OPPORTUNITIES 



home imkktt maiv ohoee 8U8jnes& at** 
^dtiout ta&m. *ree report tt^iw, 

Oirpf . WtS», Woodland rWftfc CatfWt* 1*3*7 

UAJLQR&6H OPPOffTUWTV' tLtart pntfUurAa hum bttti 
nm to Amma't ftMiMt 0rarw!*o iwhra^ MiCHnitty 
*mtr, «|ittiont F Hach joy. Wrrta tap fMMI tod*. iMtylM 
cttd^L pin dafafa. hie obhdaiifiii Mbj1 0w Auucnfara. 



E IN VtXIHflELE 

TAAJE THE FRIST ETFJ" Toward* 
FINANCIAL WCtEPENDEUCE 
Qaanrna j Gwnp. I J. Qvrt DEALJEfl if bbbj qMflH^v 
t4Q£ prmidaai PflGfTT POTENTIAL ti4 11 ^KVwwh 4 up 

Wfa do nil Pm carncHitfi- praraiRirx) 
CALL NOW kr A FREE mari clut bot*l*t 

>.«»^L:-aKo e-1 *mm-f o-ncrr 

United Artitfftenn Marxnlinif. Ini_ 



VCH'H O Vfc N |«rvi 
if Ttl ^"uPROFIT 



BUSINESS DPPOHTUNITIES 

WWAflNQ FREE REPO*TTl * ForHw» 
m MlulardK FDH tfll 3rd A^nu* 



WCn&ASC YOUR CASH FT. W 
Turn yaw dawf unvwrrtary fiId cnah. Luryo and 
My ill) DJ LiquidHn Mtt4S?-?H£ 



OWN VOLPFf Qwfc HAllinNAi. Wq FNONfc PflOGftAM «Hh 
. - — « ■ " 1 frtnHnihiTQ ay 11 luii 1 ft j i w Jin iti--fip afy^niiuiy] ■F'lr 
1m. bfTKiiutia, -rail r-otXi-WCi'efflK 



HW TO PfNANOE Yuui PjMtflHllNlf Ounlhia*, F*tetijl A 
frviK.T^r,. £lf ij iiMfW-MIH. &w tVW, CA HI SB. 



6ECDUE A P£al ESTATE APfflAjflER *5« JXW (Hq* po- 
iK^llaf Ham* riudy. EafU pru1rall?t*:ll rtoi^UrtulliMi Fw 



LET THE GOVERNMENT FlNANC-E tuwi am mi t^ifiifnrtaa 
Qpxidi^ortnw 1c tHJO.WG P**» wun«9 ■ ■■■■iji W- 

MUlNO PLUMflJNC. PARTS, REPAIRS 
To ItiCNj hobfwta^ heddtl. 4panit!entn, nLfiaOHi • jruiir ewl • 
re 4n«- Ul#nrn# canwr, «&i.allMil uyinnumii™ HIW p!t p» 
cdlilkXJ JttM^KH>-22^aiiI5. 



■ tHjiirwn A tfiuaqr. tipportlJuCm IrMfjiobCflcl ir 
buywq at tnWlr^ a bu%irwnvVP<*rty trt*ar <4m«H^ 



MAki. WnNlTt WITH rOREIDN fFpVGS T OR$ Tqip ftfijp J | 
hurt [wd Ehfri 519214111. THE CU.UBAL EACMAJufjE, 411 
N F#e-pnrt Slvrj , Shi R. N«wpiat S^Kh, tHKM»f 



EARN QUICK CAE** Buf M ^murtMtffl b*klad IKmack. 
aiilm. r.uTnjkiiEur^ Crriila luTillurM. *.1fcfuM, #|p. Enryttiing 
« in ' i 'I'Kjp Fimi DuiadH: 3*hif4iff«N flw iM*^ Oittarta. 

ffi MOiCY MAKER «(wi F*n^ t*o ^im^j' m iiwrAvy 
Publlchr ihicunwnr«l wtfi »M fril,*lfl ithjwW Fnw 
■udlo uufiu J*nd nporl NJNW e^1h'«xi lnq| MEinuv- 
Ml Hp MibI TdpoTopn CA 113023. 



MAKE TQXJR DREAM COMET«UE EARft 3<1L' L [X.HJ VtiAR 
LV flf^AKfWJn NOt HePLACIN&. SMALL CRACKS IH 
WINDSHJELDS. TOLL FREE t -flW AM-Bm >Uai i C«iwlxU 
Qr wilH QLAS3 WECHWIW, INC.. 53 13 Nnh Hill fid Qui*- 
ma. FL ll»f 



success - iwo^ew acjent 

5aA diBi:*jrtt han^ diftfcftKA aanrim tfUaUng A TAT Natwrli 

Pncum»ti,MU-4i.OO(i ii-l >| ntoftltni(mriicHiil mcainfti. Wo1 
ri MLM &M4p1idif« nvMlrm aunr^l Iti^nwn $2H 
MuniWAD &\po*M OwMTWilwd *i *nt»e Nq glfwrvck 
Snmm inrtwiduil!* ontV Cafl I^OQ^n-IKp # Fai ^ 
5W -733*3017. 



ftCFtEASE SALO WTTH SDQ LINE AND CfffJUT CAfl*k5 
T«iPfni< BOG t* QnlV Hiu 5ahi« nnspon** Sw\m 
Chat n *H>f1 nna*. aaiiv |atidiJCt-L a'nninAhipB A (IMpN 

WA pbu via raCtfttrti hnrfi itianiP cndH unH, Wc3firl*> 
fru.nninjm len.W W«l* Haw-Jp 0**m»- Tfllf*-t* HOD. 
PO Ektx r,t* r4H Hall.r AnrmprAPi OpW BVflMa, 

MO SlCKW. Or ral: IHM-6iW-2O0a D*V 3Wh i*dr af buc- 
i:*HM.it HHing far alPm C#lPHii- nOft^7A-4«!0 



BLACKJACK PLAYERS: 

'-afl ci«r«an biibi J*** 1 Mi aa- fl#-f ma* «4a?-anti 
;V^ta™^Pn*^^flA^j-|iiiln| 
^ PW*bi fPrt4W|i: - ffa alvaxaO 

\rMrun tn rtmi rtam'Bj Pa frm* - ^.v ian c 
jvplaW a *wr»rV'4« n jA n 1a-if^Pjupm 
■ mini 



F0RWE4ST Fg B«ft 1 un4 



b« o™ . nmiWi CQoni*^. 

*an ■n^ju^ii «J r «wn«ir 



BUSINESS SERVICES 

F1EOOVER JQ% COMMERCIAL DEBT IN I V2Q DAVfl TruU 
A fiontmoaricv f=BiDE TO P*CC ^BtftflT 0<btUkI NO vfr- 
Imni NH Any Iumb**. Coi MWMB 6,110, Sflhr/^y. 



NATIONAL AUVfcfi-TiiiNOI M ■ Mb aiiy n- 
lonllfratprj mqu-nM* l»r ytpur p#Tiiiui:L'i#*v?cB^piVliinrtY 
Ml a ft* IriqiifrYiM*-* RHl Onmp i-Bffl>-2rw-3W7 



PATT&lT ATTCFlNry in Dwuld-N. CO p«ir«Jan qudlly P«' 
nnP ■arwafi trtt iiaH^niq A fiontpanvH nabomMtj* 
inafll aPtPiUalljlt rUn.1 lam Coll Johil Ffcaluaari: 3&3 4dQ. 
BftH or l(w 3U3 4.tD-3*il7 Tfl' tvfl* into ArXKJr 4#iViCei 



NEWS LETTERS 



j r 1 




TED 




Wi jrprwet uiliBijM B'*ri.'j j r'rs 
km icuiglllt ie iilOlf ft tikatct 
piija-i/iMJuiriBiptfid prJB*JrJf iiTfi, 



CARPET 

t^RPlIT-Wm 'HpVF«3WOOD OUY DiRECT A SAVE 50- 
fO'Hr Ail Major LVojsH Sal^t drund, at^M. 1W 
5ifl-M15 rio-j idHrpHn TO LMaUtiJu'Lir, OnHari. OA 



CARFET - hUW lip faa & mara oil nmJCrf Jarqn{tiu Wi 
rUtafj inUMi C 1.M,ri-'li rjWR bujulllui Ijl-^lfP*. F-jf IhlrjrttnUKjh 

A tawtpBBE. to* 1 ^00.144-7747. Daftn-i, Otaanji^ 



Saw 3^ To 90% 

Mill rlirMtl -.nrp*t ifl r> - 1> j rrl *r/ori - ^ aiac a ifan q 5 Aft rnjgnr 
brand*, 1 u qujUirv CaA Top pnea Quota. Fnsas laocnura A 
■WlijKl t-m-7»^fTH, D.f DiiCnhlfVl, Hii Main «t 
lallp. NY 11 TBI, 



TNEMttiDOUS SAVINCiS Oh MAJ.jfl ARANEfSOF CARPET 
frem lha CarpM CopilAl 01 itM World 
FEATLIRfNQ CA.'RPET j ANSfJ WDRRV -PFt£E 

■ r.ki.11 m R- V m,i.. f *. 1.. M., ir . -jr rt n,-. w^-'- 

Cult 15* iM4i9» Pitt pr<jcHipT» and wmpJaa, flCCKL£'A'S CAft* 
PET OUTLET. INC.. P.O. 00a fl. Daftpn, OA SOW CP* 
rjW 2LtS-55.1T EMbbPiiNad IB4B 

Uuy diracl from rna) ai^lal and uu^ 1 



Buy Direct. Sav« 40 to 50% 
Q4»riMl "CAfiPFfT MIL. 5. STORE 
lA MILL OWNED OUTLET] 
Etm V.vif#tl5 — AJ qmmm towrm* and honw cwpati 
AH tm\u> Nban incHidtng Dupool anwimaataJtOMK A*aU 
Aihhi V Wafry FfWr#Q, MwpMMtj lA 1 ^ Dahrd WmVm& 
rp|H|i tiflU, iflitP, rir imrta rBHLU.'«innfTti. *rTi Slfl lot iara- 
jmm irthandat*!' Ippon ApIibpi or pumhaaa ] P 75, axil 131k 
rxKH PapittBt HrAJ p>,0 Of* WHfl, DaDw. OA 30772. PB 
1 WQ-Mt-40M, eal TV, CLA 1 WW-WT-JITA 




Reach more than 
850,000 subcribers 

with your ad in 
Nation's Business 
Classifieds 

Call 1400424-6746 
for more information 



Ni.lijjfM IfUMHLi-HP Mil', 



COMPUTERS/ACCESSORIES SOFTWARE EDUCAHOU 



NEWT U*jPVCl*5AL MfMPERSHlP UANAGcirfNT SY1- 
TBM PDA PC MatnttornltapL. l*H**, plmntng, ■ahmdnf-C*. 



*W yuitf trtwl Flff ISlan *fth W onnwnrr £ adffltnWration 
kfl Aufa 0r*1*tf(4, lOM Lnndw. I*»WB. MN S&iftft BW- 

532-521 A. 

EDUCATION 



WW DA/MS/MEA/PliOkiJO M*. Clt^UivvLA. IfM 
LA. CA W010. Ctagm* Prop, tar ih^/m'i. 



pnMCj hnirw pMtjT. Ff^E carwn HUnfagl- 
rW& 363-70711 0*Pt KfW 



FHSt COLLEGE 7*** fcrtwnnl Uaghftf-i 6u*>iH*s/PiJt*fi 
Adn.imrtttikW LAW Or^flU**d«V*diMhi. F ^«WMl 
Aft Wl LASALLE UNMEftSTTY Man 

twwillh LA IMM H(JW 



Aflwdabhi FLEXIBLE «|«mPLW« 
^Hir-aclminq^mJ, manuaL wire*riv jr 



I apiUnnt. 
b, Jidoci, 



PARALEGAL ^^flAOED CLffWlCUlUM. AgBpraiwd Mm 
fluid*. Mont n herniate A ntimpnrtrtfWMt 1M fmn trf 
iaq.1I tnufilna ME CATAUM. ■ *0<W».ftKfl. BLACK 
STCmE Of LAW. P0 Kmc 171 Mfc D«PC Nfl 

TK T52fl7 



Fully Approved University DagreeeJ 

ELununiKjlin.ii:iri ».Udv lur BaU^ i f^anint i PhD 
FULL* APPflOYED Ijt CaAtrtfil* ftupnitnlontfoht Of PjtM* 
InBfcnnnmn PrtrthQinis (bcJiHv MWWHJi far widi-pisiufcrt 
Bftrfy A Hi HiDHwct cmJn C 500 ^ *™ Dtt * d ■*u'J** rtn - 
4J» racuttyl FREE INFORMATION ftdfWfd Crwn. MO 
IHiKTonll. P^dVrt. CdlurrtM Poclfe UniMinrty [W 



LEARN A 

LANGUAGE 

(N Will CM 

ThePimskur 
Tapes 



EXECUTIVE GfFTS 



^"WAHTrt REPLKJAfi/OttlGWALS-'" 
LOWEST PfitCES HATldMWiqe 1 fmv Winr** E**tf 
wi»(|hl1 1HKT Pljfedl <4CM> 1*5-337?. Cnrliw, oMinti, R» 

FRANCHISE DPPQRTUNmES-SERVrCES 

Wflft Hi* taading ciwwiir*Hj Ikrn in |h« dourttfV. 

HOME/O FF (CI F U FEN"! SH I HQ 5 

SAVINGS OM MAJOfl 
PRANDSOF l-UFNIIUPQE 
Ctf or*ntt Loftm-ftM* Fipntfun Cfi. 
If t Mv^nfl Or. Therrmiii*. ijc ar.TBfl 
CALL TOLL FRet 1 -iOO-^l*. 

fft NIC nM Ut3-47J-B 1 1 71 
HAtTO*fWliJC HOME GEUVKFIV 

i mmm, export 



FftEF WHOLESALE CATALOG 
UNIVERSAL UAflWETS VK 
UDO OIH 36S1 



ASiAN MANUFACTURERS JOURNAL 
A eompW* Arnan prwfcid* QuhJb *w #ritwt»m Wrtln MA 
V«Jdw StiJMOixCtuHh, &itiifi^. C«rjHio M1V 1FH. tmte 
tlf.-3Si?.;*AVJ Ibr d»tai 



INVENTIONS 



INVENTORS Wlf b TUU i^rwc* Plknrk*hnfl and p«tWM 
flrvflle»fT*rif ccirnp*^ hf WVnrnlor* Cutt T^C^ Apr m 
mliinnnliwu1n*e'HiFT Ne*ial*rt1w 1 -fcxj.il ft H- 7200 .4 tit*.' 
,1„ - USA/C^a 



4n "InsiderY* Guide 

THE LOBBVIN(; HANDBOOK 

Thr* fine of-i kshd srkrcnc? ^ludfv 
^~ ' Inn* I0 n*^"> ^ H-mc-nd l**^ klialijjc r^Ru^lintih 

' |,,t.hviUL Mi^eEici, fwiKipkv WLrhnitiAK'i. k*fc>iitjt 
nuiirr filjM^. .odimnirt Mm. and tdtaiutiftn 

ccudivr pttJ l^gulMm* B i k h*kI 4 1MB 



i 



1-fclS 
*" 1 1 



• Uifmyin^ 1 - 

# ur*^ h.n><t luhKMnp'. %"nalini«n r^sLrtiitf Lunprc-^^innuJ l urnrmj-nk JiKHi-, 
lumlrjiYn. MhKv Mid ^iwprtiB.nn* pc*(« 

* jr , mb-xtil \rn,vin dl ih* < rtsJituri«v. ^m^s nj Ljh fc r^tihuhmp 

jutiw if— , . I uMi likai «fl iraivn ■■rill find tkt 



/rdKrtUr^ Hl * M ^ **** J -1- 1, 1 1 1 't 1 j ■^■yai !■ ItH It 



<^PMR *W U£J It 



Km* riLr'in {■pw liM^rd 
^(anlrriiirif m 

VISA 

•IW mil jink! pnilN* I* 

PI I I llll I MLnmM,PHNI"H'H'k • 



JIB. Millie JM. ' 



lWffihTDPfS: Cijs jDu tmUfn\ nr>d pnrill Pmni T i.iur idea 1 
CiU A««XiAt4 INVEMTOflS CCW. 1^ Nm WrfDnniJ. W 
5«Mh|L ««rtlOft HflM IffTi 1 wn 



UACHtLDWS MASTEHS tsDtf CMVAL LIE GHEES 

damic Fwtd, And wik'M k n H you I ha cflKMm yt*J ■iioudy 
WiPd Trooi vwrti utpanofkc* Nd Quioirtiwi SDUTh- 
WIST LWJWERarrV, 2*tW v^r™.* ni^l K*.nn*f tA 
fPMJ IfldQ? 433r-W25 cf Ji923. 



EMPLOYEE BENEFIT PROGRAMS 



mVFNfn.ih IW£A NKW WflJDuczl AiiHl^TAMCE 
PrtMinrtalrani Id rnUuith/ NiHurrrH flspoiulioi 



MAIL ORDER 



Mi Li lONA int MBrtomet E«p#n nwiwt Wotwr AArtwu 

Oec'Bhi! Fnw *wui cw*«hii WriliD nr coP lE^tey. bMwim 
Po^c^*- Nn Hwf(woDd.Cjililcirt»n r -1 F«"J9 Ililfil ?"C?j-BQ1fl. 



MAILING LISTS SERVICES 

MAIlINLi LTSTfL E%wy udB^orv HVAllBOIn lor FRC€ 
tofli^jg. FlrcL N4tk>ftiU U»1 Smew. TOLL-FT4EE_ &» Ht 



PREMIUMS a INCENTIVE GIFTS 

WATER-ESA COCK WARE. F«1ni> d^Wl PHtci, 
Wt MfwrWy tl,lf» FiCtoiv cUrrct enly KJW! Dli^hum 

DuAlWi. OA Ml 3ft 




Timely 
Reminder 



Sdid » pwi hyi {rtJtktjr/ffv nr h^iriai 

end). We'd repnidu*:* ii on tTiikdeliuct^uarn 
wtch. Limit JprraoMKT it 119.50 jttwairh 
(pimili cu LA wity), 

GRJ'AT AMERICAN IMAGES 

OftsMte Pvh &rn Surin :tl - KB 



IMAGE BUILDERS 




Choose from 
hunolrwdf Of Items 
CAU FOR CATALOG 



1 -800-792-2277 

FAX ;i-510-7S*-1111 

THE CORPORATE CHOICE 



REAL ESTATE 



REPOSSESSED VA A HUD HOMES MJUaHw ^ 
IfHKrt Angn> tt wtmoul orodR Llwch. You npmr Aba BAL 
MUA pi****- CALL LftMJ, 13ft 139H ErL N tw'l* 
itpa M vw mi 



riMESMARES 



BUVMy«LLlhn TUMSESMAJilf 
7771AM PmMtff-h Adfcjwlwna 



NationsBusiness 

REPRINTS 



Nackm'ft Buatneua reprint* prwuk in 
deplk puuitmzti fur tkaling with the 

Toftir* im'htd* t'utiiwj Hwlrh Car* 
Cost*, Raiting VapUol fn A Bmma% 
Finding Th\- Rhtfht Wwkrtv, Mavm/imj 
ft -as am /ViMi t % -trttl Cfwvrriing T* 

Special Reprint 
Packages 

Save Over 19% When You 
Purchase Special Reprint 
Packages. 



MONEY MANAGEMENT #flB45 {$9 95] 

Wiirii Mi?]iK\ Is Sin l ibji.M- 

Haw Your Cuzk And Burrow Ton ifyjuu 

Hvw Tb C akukte Capital N«d* « #8767) 

When Others Go Bankrupt (#8828) 

Rndmff Funding r#85SS) 

Raising Capital In A Recession (#8829) 

RUNNING A FAMILY BUSINESS #8*46 
ISSJ5) 

Family Bustaas* <#S75fi) 
Marrying tub* The* Family BiiHlnesA 



Making Sure Yuur Business UtiUtHta Ymi 
(#8722) 

Fair Pay In Fuinily Firms (#8765) 
Ten Keys FW Success In Family Bueu- 
ri*.m> .tfWiin 

Congress Thaws TV Estate rree^e 

SUCCESSFUL MARKETING «M7 <$S.S5) 

PR On A Shoestring (#8816) 
Luting Chhk3. Svllhi^ H'^hj- <^7!HJ 
The Creative Touch (#B7&6) 
Stupe Up Your Firm's Image (#8754) 
Tin- Quirat FrcrQualitv i#H»J7> 
yelling Or, A Sluwstdnjr (*N7i35rt 

MANAGING COMPANY 8ENERTS #3848 

mm 

f'ushiinji The Hitfh i :csl 1 if Worker^ 
Comp (#8783) 

Switching To Flexible Benefit {#£841 ) 
W:r.-s T«i Omm! Irnunince Cu.i,. 
r*KM(Jj 

Tin- Threat To Pension Plans (#8824) 
10 Ways To Cut Health-Carp Coals 
(#8810) 

CurbifiK The High Cost Of Health Cart 

ENTREPRENEURIAL STRATEGIES ffS849 

Clamp A Lid On Your Company S*'LT*te 
(#8715) 



Taking A Turn For The Better i #88341 
Ftndin^ The Hlftht Warter* (#8820) 
SlwuM Ynu Crfi ( "flrpuraLe? Wtflht*) 
Cardinal Sins Of ManuRi-mi-m ' *H7KL\ 
Men, Women & Leadership 

EFFECTIVE EMPLOYEE MANAGEMENT 
#BS50 (SS .95} 

Checking \frfcmww<#m'A} 

When A J&ry Manager Lram* i #8Ml7) 

Avoiding Competition Frnm Former 

EiupbyeeJi (#8H0G) 

See You In Court (#8753) 

Employe Fnr lUmi f #MSTi9> 

Avoid PiLfalk In Hiring Firing J #38231 

RECENT BEST SELLERS (Available 
I mi iv nl u. illy i 

Pilltifitf A PriiT Tajr Oji Your Company 
(#8873) 

Hrlmntf SiiuilJ FSrnu* Burrow Muney 
(#8874) 

Bui>rttiti*r Walters 1 Hbmc SkiUw IflHflTTip 
Tie* That Bind Large And Small (#9880) 
Huw Tn Write Fur Monny i #HflM) 
Extern! Ycmr Rt-iLch By Catalog flutes 

♦ Individual n-pmiU tuny lw ptarhiwd 
fntm SfHT.'ml Reprint ftu-kutjm ttf thr 
xingl* JTjrrint ttj/pj? lintrd JWmii Ijidiuid- 
uui rrjiritti/t niy in iihvk nurf {i-h\U m\l\j 
fiAo* rrjirittt* wnu hi jprrml-wth n-d 



New Reprints 

SMALL RAMS PUT QUALITY J= IflST r#8BBI| 

How you can bring quality nuaiaweraent 
techniques to your firm, (ftfle ZD 

BUYING GROUPS DELIVER DISCOUNTS 
f#BS89| Hii^- -sii^JI firms ran ux? 
buying groups to get merchandise 
dk^coLiiite that they typically could not 
negfitktjj? on thtiir own. fftigv 41) 

STATES WE LEAD IN HEALTH REFORM 
f#BBM) States art 1 uikinjij action on 
tWtnnjer u natJRmtl health -cnverajrje re- 
form agetida. (ApriL Page 181 

ALTERNATIVE WAYS TO FIND CAPITAL 
(#BW5) Creative methods you can 
iidopt Ui Cuu\ ihv fun da ytni need. 
•Aj.nl, Wiwxu 



mM2 



TO ORDER CALL (202) 483-5#77 OR FAX TO (202) 463-5636. 
Tn onlev bv mini, H?nr] this c-0Li|>cm to Naiums Duhliil^s, Reprint 
Manager, lfilfi H StrepU N.W, Washingfam. l\C, 2U062-2fMW), 

Method Of Payment 

REPRINT RATES 
Single Reprint Rates: 

1 To l» Lupieji %IM ea. 

1 0 lo ci y\iie& 4 1 .4& ea. 

w t/i ;>! piw UMm 

] ijW u- L^J copies $ ,99ejL 

Reprint Packages S9.95 

REPWHT* QTY UWT Pfllt^ TOTAL PRICE 



□ Payment encio^ed 
Bill me minimum) 
Mill im vr^ih nml cftoM rniiLLMiurm 
AE MC VISA 



Etp. Ditff 
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SEND FOR 

FREE INFORMATION 



The following advertisers would like to 
send you free information about the 
products and services advertised in 
this month s Nation s Business. 



Mai) the postage-paid card or fax this 
page with your requests. Remember 
to include your company name and 
title on the card. 



J American Express ar 
AT&T Corporatelink 
for Small Business 

J AT&T Language 
Line Service 

□ Avis 

J BellSouth Corp 

□ Best Personalized 
Books 

□ Blue Chip Enterprise 
Initiative 

□ BuicK 

^ Computer Business 
Services 



J Connecticut Mutual 
Life Insurance 

□ Jani King 

□ Jiffy Lube International 
J Kid Secure of America 

□ Liberty Mutual 
Insurance Company 

J Management 
Recruiters 

□ Mica Accounting 
Software 

j Mita 

j My Very Own Books 



□ OfficeMatesS 

□ Professional Displays 
LI Radio Shack 

□ Ryder Truck 
Rental. Inc. 

□ US Sprint 

J United States Postal 

Service 
J Varco Pruden 

Buildings 
J Watch World 



MAIL TO: Name 

Nation's Business Company 

1615 H Street, NW Jm 
Washington, DC 20062-2000 

FAX TO: City/State/ZIP 
202-463-5636 Telephone 
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The Small Business Adviser 



Congressional Alert 



A report oti levy kpiflaiiw wawtffl with vnffffettwmt for contacting Congrv^ about fAem 
Arirfrvjim: US frftata, Wunhinffion. B.C. itfSJft t?& Houte of Rtprvwitftiliw*. Wankhtfftmu ftC 




Time To Push 
Pension Changes 

The tax bfll pa^ed 
by Congress sn 
March was duccesi- 
futly vetoed by the 
president bccajitt 
of the dunmffe it 
would have done to 
the already lugging 
economy. However, 
contained in that 
b(D were some smv 
prUingty construc- 
ts* provisions to smipUfy the overly 
{sample* pension system. 

Because Cangre** may reconsider pen- 
sion simplification Later this year, il w 
important for business people to tell their 
law makers* now why such aimpllfiration k§ 
imj^r»tf\"e P according to Che Cham- 
ber of Commerce. 

During the I9S&, Congress made sub- 
stantial changes to the pmttoQ plan tawa> 
creating a com|des and costly systen thiit 
was difficult for small businesses to ad- 
minister. As a result, many small-buai- 
MM owners simply dropped pendea 
plans altogether. 

According to the U.S. < " number, r hi- 
pension proposal that was included in the 
now-defunct 3 992 tax package had *#tptuJ 
positive feature* worth i^juirrecting. 
Th-x-v '.vi riil ri: 

■ i "in down on record keeping; 

■ frovfcfe safe harbors (tar testing 
401(10 tinned-contribution savings pliirus; 

■ Allow nonprofit organization* to use 
401 ikj |jlKn:K 

■ Clartft the Internal Revenue Code'* 
towsed-cinpkiyee ruled to moke it easier to 
administer 401" *i pUn.* fnrwh workers 

■ AHow nearly all il^Lrihutlon* Lu be 
moved to FRA> or other pensiun plans 
through the establishment of new rollover 
rule*, 

Although the Chamber supported these 
provisions, it opposed repeal of a rule that 
alhiws income averaging (over live years* 
in ptaceof being taxed aflat once wheaa 
pension b* jmifl in g lump hjul 

Stil!< the Chamber strmigiy supports 
efforts to Improve the pension ftyniem. 

Contact your senator* and representa- 
tive Immediately and urge them tu make 
pension amtobfientlon a priority this year. 



Bill Would Expand 
FDA's Power 

SctL Edward 11 Kennetfet D-MaasL, and 
Rep, Henry A, Waxjiuui. D f ""sUit. uxt" 
inching bUls to grant the Focwl and Drug 
Administration sweeping new eiuurte> 
merit jn^ter* 

The legislation would affect the approx- 
imately 32ft percent of hu&ines^es nation- 
wide that kre covered by the Federal 
Fbod. Drug T and Cosmetic Act 

The bills— S. £135 in the. Senate and 
H_R.#>12 m the 1 House— would give F T DA 
inspector* the power to probe and copy 
hiihineaw record? even for minor technical 
violations or perceived xiojatlonik 

lii-fHH'to^ wmild atai h:iv-i' l.h^ nuthonty 
to recoil ami cmbur^o ahipmcma of food, 
rlnigri, or rii^ti f cidvei J iaijiiir>- devices even 
when there \s tin |iuhllc-be&tth dancer 

Moreciver, under the bills, badnesses 
would be subject to fines br high iu fl 
million fnr poten- 
ttajjy minor infrac- 
tions that involve 
rvi ticulth or SiifeSy 

The kgiFlation 
would also author- 
ize the FDA Ui pro- 
mote rules that n> 
qulrt- |>ui53noswe* Cu 
keep any types at 
recr^rd^ or flit? any 
reports tha.L the 
ugency nright deem appmpriate. 

The U.S^ Chamber of Commerce op- 
poses the legislation on the gmmd Lhui 
the FDA already baj aome of the tougtent 
enforcement power* among the federal 
agmriefi. More than WJMto food. dru|Bs, 
and medicaWevii'e manufacturing and 
libttrihuticin fucliitie* fall under its aurveil- 
fwsicu. 

The agency monitors the rmmiifaetujT?, 
import* and *alu of SjMSO billion wttfttl of 
profhicts each year, and Am^ncun.s Etpend 
28 cents of every dollar on produeta 
reflated by FDA. 

Conlart ytwir jvruitorH iind n!pre#enta" 
tivc H and iu^i 1 them ti> op^joHe S. 21WH.K- 
Reniind tlicm that the DA food and 
ilruj? &ipfj|y i* the saleat in the work] and 
that additiona] ri^rula^JO 1 htin lens e^ntld 
add to rei^ulatury rout* while pnwfcfin^ 
HttJe, if any, corrcptKwIinp 




Unwarranted 
Regulations 



Ui^iSfiiLL'jn hii,H 
been introduced in 
the Senate to help 
prevent newutiw&r- 
mnted regulatory 
burden* on bufii- 
nef^, 

The bill would re- 
quire tefrjflktflrft 
and regulators to 
cr>n*irirr the full 
cofitB of new regula- 
tkma and rule*. 

Introflucwi by Se.nsL Don Nkckk^ R- 
OkiiL, and Harry Reid, D Nov.. the Eco 
numicand Employment Imparl Act would 
require an ana^yvw of the impact that new 
federal laws would have on the economy 
and jobs. 

Under the proposed measure, any new 
legfelatinn would have to be accwnpaiui-d 
try an estimate of ft» effects on employ- 
ment, irrternatiunnl comjjetitivcneaB, and 
gro« domestic product. 

ForrinT ( MTjre "f Munageir^sit unci 
Budget economist Thorna* Hopkins- estH 
mates thut total federal retrulution coats 
tJ.fi. taxpayers and hub-uitfr^es more than 
$4<N) billion annually, This translates Into 
W^perht^wbolri. 

The Lombinud co«t of the 1990 Clean 
Air 1 Aci Limenilnu'nts and the Americans 
with Disabilities Act could be an ailHi- 
tional $40 billion to m biilbu in 1DW 
.i-iiiii-. 

^vemment regiibition is a delfrate 
Uilahcinp ad, bt, k tMe4 k l] real r^i^th uvul 
exptu-U'd benefit*. 

Accfirdjng to the I '.S, ChnrnlKT of 
t "lomrnerce, however, the Hcalii! has be- 
come tipped againrFt bu^int^H activity and 
economic growth.. 

Thr t'htioilMT iM?tieve& the Kconornic 

■ lj 1 1 j [-! iiapLi i-iTlHTil loifUn't Al'1 wihjIiJ pn- 

vide a mexu»ure of economic rt i a*on to a 
prnceaa that all tew often fans to eonsifler 
the substantial co&\& aewKikted with fad- 
end re^.ilaiNfflft. 

Contact your ienatora and raproaentar 
tlve today. Urge them to co-flpon>or and 
support the Ecrjiiomlr and Entplejyment 
Impact Act. thuw restoring a reienaure of 
bnlnncc bd the fedein) rejrejitory proc- 



Editorial 



"We Cannot Seem To Get It Together" 




San Warren Rudman 



Members nf Congress are desperately trying to counter t hr„ j 
public outrage canned bv recent developments "O f "atpitol 
Hill 

For reasons. Hinging from bounced personal checks to 
inaction on national problem*, the lawmaker:-* are being 
assailed as unresponsive and irresponsible. 

The incumbent* say that their acts of commission and 
omission art 1 being 
Wifcfly exaggerated by 
opportunistic oppo- 
nents and irresponsi- 
ble media* 

tive ntva\\'&w of what's 
wrong with Congreaa 
today come Mi l from 
outside critics I ml from 
two of its most re* 
sorted and infhu'nhaS 
members, Republican 
St^is. Warren Rodman 
ttf New Hampshire and 
Sen. .InhTi C, Danforth 
of Missouri. 

Kudman comments ] 
on the working* of the 
[ngi Native brunch in 

announcing thai h*> would not aeek raeetioo to * third term. 
He is having, he suuH t because he hit-- Lwi'tMi- terribly 
friuitruleil bv toisgrtw" failure to tidmii to the root cau«=e uf 
majvive budget (tofjuiu=— finnndally ruinuua hut politic-ally 
popular entitlement program* 

*Weare unable, fturtitatioiu^ has to be done, 

Rudman said. M We cannot acem to get it together 

HI* remark* were followed by a stolcmcnt from J Sanforth. 
who cited widespmid dise^mt unong *enators Unhappl- 
neKB with Lhe rampant eriliwni was otie farter. I Jan fan h 
Mid, but he suggested that the chief reason is linked to 
profligate spending: , 

1 think 1 he major euuw is that oVep down in -mr heurt^ 
believe that we have been accomplices to doing something 
terribte and tmfargfvabks to this* wunderttel county Deep 
down in our hearts we kiwv that we have bE.nknjpteij 
America and tJiftL « have given our children a legacy of 

^DaK tho Senate: "We havr defrauded the country 

tn — ■ -a.^ -hal on, 

of the first vote, heiwl in 1WJ ^ u " ™™« ^ 

.li bt to jiwt nv«r il trUlion- "That wa* ine debt accumulated 

You cm t*U mmlmw ^Csmrm **£ff™ M w jfe 

(Mi Amp 4. 



San. JobnC .Oinforlh 



from the time of the forming of the republic until 1981 " he 
said. As he neuns the end of htn second term, Rudman noted 
that "the {fefidt for fiscal year 1W2 alone will approach £100 
billion. And the nadfina] diebt will line to aver $4 trillion/ 1 

tn 1980, Rudman wntinued, fed- 1 "i l, (miiiiced payments 
Lo individuals totaled *Z7« billion. They will total $730 billta? 
this year and exceed fl trillion in 1997, These ammmto are 

mitt far Soda) Seen* 
rtt£ Medicare, Medi* 
caid 1 federal civilian 
and military retire- 
menu and other enti- 
tlement programs. 

They bear that inbel 
because the law says 
that all applicant? who 
meet eligibility re- 
^uirerru-nb* are auto- 
matically entitled to 
the |^^^^pra^l^ Itenri !" ■ 
without regard to over- 
ail cost*. 

ManfunhT'iit h ^ 
way; "The problvni \f 
that we have hurt 
Aioerin— quite inten 
tjoiially wu nave hart 
America for the |jrjrpoae of getting oursekes elected % 
have told Americans lh*t - - - weiatt reduce taxes imd we can 
increaae benefit*/ liri . . . 

Although "the numbers do not add up. Duidbrth iontm- 
ued, ^people want to believe that thin is not a r^probtem. 

The two senators are challenging not only their fellow 
mem fiers of Cangrare b«i also thfr Ajjierican people. 

The fundamental f m±lem result fnan the idea, fostered 
by poUticEaia and accepted by voters, thai high benefit*. Imv 
taxe^ and deficit radticUon arte fjtwnpatihle. 

T1» inherent cwnllkta wm Ignored: Continuing eacalatioTi 
of t»nefit« tneanfl higher taxes *>r higher defldt* Curbing 
deficit ^pendingr «r avoiding lax increa^ea means walridjntis 
on siiendiiig - . , M 

to Rofiman navs: "In what I regret to call ft conspiracy of 
alienee among oH of th^ preflldeiMial candirliiU's anr] most 
memtiers of Congress few of us am willing to talk about the 
real problem. Why? Because of the Sear that, if you address 
the issues honestly you Will Jr*e voters and fmmjf the 
election*^ 

Danf(irthexprt!sae4! hope that "there will Ih 1 a rrwofuB who 
will be willing to tell the truth" and to forw Congress into 
hard decision*, "even if we lo*e. H He then poaea the basic 
fjuewtion that every meml^r of Congre&a jthould annwer tliiit 
yeiir and in futuiv yt-jirn: 

"If w« cannot g?t re-elected on such a haitia, what the 
point of serving" «■ 



Niitinn's Huwthihh May ll^ p - 



BtfJunet L Wittert 

For Sale 

■Sell [fij£ iSpac*. of Manhattan 
Beach, Calif., makes manila 
fiie. folder with salespeople in 
mind. 

These Scales Foklers are 
printed on all sides to let 
salespeople record pertinent 
information uncut clients and 
prospects. 

The outer sides have blank* 
for information about the con* 
Lcict™ — such, ob preferences! hir 
fitnicttans, and secretary'*! 
name — and about the ac- 
etiunt— surii ^ huving-d™- 
aion criteria and vendor nnw 
used, lnaufc, on both flaps, 
then* is room for information 
tm ealla am] virtus to the con- 
tact—such as who was ar ch-n 
last meeting and what's the 
next step. 

The folders are made to 
keep you organized even if 
you're not C«t: $34% per 
hundred. For more brfbmka- 
rjon. raJJ^lUJW^iafiBL 





TncniHaalit 

Anyone who hart feJt l£kj& a 
juggkr trying to maneuver 
cartons, tuhe$, borA*. and en- 
velope* from itm *\te to an- 
other should take a look at ihe 
Trai»Handl# 2100, from 
Hnbilcc Intimnli.in.ii, 
Jane5viJk.Wia. 
This plastic hand** has two 

straps that wrap aroumi male- 
rials and hook back into tht* 




handle lo form a bundle that 
can be carried with one hand. 
The TranaHandfe weighs ft 
ounces and can support up to 

50 pounds. 

It i_s available in bright red, 
DmM btoe, and teal green, 
and it casta $ 3 9.95. For more 
inlonnationH call C0GS) TT>4- 

The Beaui? 01 itie Earth 

lb get a persjjeclrve an 
r j ic '.'lunprinjr world, take a 
look uc the rnajis from Raven 
Pre**, ofMvdford. Oiv 

"One Wurid T " a Slvhjr-ffl^ 
inch map, gives three dra- 
matic views of the globe. The 
vivid image* are shown 
against a black background 
that enhances the bright col- 
ors of the world Subtle grada- 
tion* cfblue give the flludan irf 
d#pth to the waters. 

From another angle* the 
mail -World Cities At Night," 
a ^by-JEMneh spherical view 
of Earth, shows locations of 
H fflH) cities sparkling in the 
dark, Gkistening white dots for 
thi: rnofit-jHffioLi!f«l citiV* 
shine ngaiu^i the midnight 
blui* planet ipo n black havh- 
ground. 



Closer U» home, Kaven of- 
fers maps of each of the 50 
states as well as such gpectar- 
idar map* a& the luminous 
grayon-hlack "Lanflforms 
and Drainage of the 48 
States* 

Each map is intricately de- 
tailed, with gradual shading* 
of tutor* to h bow rhange* in 
eJevation r The prvcLHt' 
tinting gives the maps 
a three-duni»!uqomd 
look- Doirt b* sur- 
prised if you think you 
can fad the snow* 
<-u|i|*kJ peaks of the 
Rockies. 

Price* start at fftL 
Far more information, 
call l-a»0-237-07«e. 

A Four-Wtreolir 

An nisMtuisuii hnn 11 
the sidewalk* of New 
York is now a main- 
stay on the street* of 
Charlotte, N£. 

Jeffrey Ccrnuto. 
[incident of 1'ntaur 
Ink, lnr„ adapt t'fl thy 
Big Apple's stationary 
newsstands to comply 
with C^JwIotte's pmhih 
titins uo permanent side- 



walk structures. 

i i i Lijtn ruiiH his own kiosk, 
which he calls Ntiwstand On 
Wheek, and sella the struc- 
tures to other imtrcpreneurA. 
Cemuto wbeebi his own stand 
out lo ha sidewalk kwitjon 
each morning at fi, and he rolts 
it into Htorage each afternoon 
at ^t. 

Up sii,v> the nowflstands 
lightwejjfhL waterprooC nu> 
bik 1 . in id cumpacl and can 
i-arry newspapers, magadnes, 
beverages, cigarettea, tattery 
Liukeiri, and photo-finishiii^ io- 
rortnation. Each stand also has 
«|iace available for LiUh-unl 
arfvertiKinj^ 

The newsidaiute are 4 feet 
wide, feet long, and 7 feet 
hijrh. ('crnuto .sells the stand 
iLself fur '$\2M0 f-Waii addi- 
tirmul S-],<WI, he priwidcp help 
in obtaining lieero^ and con- 
tacts wfth suppliers. 

Tor more information, call 




The last thing 
I need is 
to spend my 



whole day. 




ting with 
a printer." 



-David Ik rry, tl*N, Ud^Chfc*ga,IL 



firm .yott cant wasU* lime hashing 
with ^ 1 11 ii iiLiiin-i Miiii I^i vul 
Bpny'»fN 1 N\whJ<-hi*ri , sil« , *s*uIl 
wan* for th* 8 Uffil pmR-ssiim. 
u W>\r firtmd lh<? HI'Lowr-Fut wry 
itilUikilrajullriniWi'l'rf- Mi^i 
nfirtii'rli^rir.s MlM^iivtri usintf 
I ! V lAisvrJotM. Ite tfw sttrodanl 
fbnwr marker 

Wlwn jtitffc 011 u tight budget, 
the HP Ldswler. UPpfwta ftlfS 
printer to put yi air tin hm y i m . A I 

jusi 11,249; you 0 wort tort 



great print uujiJUy, ijuk k priiitiiifi 
and tjulrt operation. Ymi also tfttf 
«n-ar Ffl J Mfc;ihUity:ini|M!tr.i]iihiiij!J 
ftOTftftlW sup|.wjrL 

Hiracampli*,lhr LlwjvIfI CustoiiifT 
Assist Liitw is slaJTi+t! w\t\ i expert* 
m advise you aller tlu* aah>.TtM?yTl 
MpytHJ tftk? full ;irl\ LinLigeof;dl 
ilit* HI* LtsorJiai printer* 11 unkjui ! 
fwitun'sajH] jinsifrvr 
ynur l^utnil ^ 
Ytun-aml _ 



the np/^aitd urp-t-aii i fm 

LASER.J KT C. 1 -HflO 5>7 :l75:lj> 
Ext 3041 for a fiw video. 




HEWLETT 
PACKARD 



Describing this 
truck takes some very 
strong language. 

Powerful Substantial. Tough* Haid-Wrckinft Indusrrkm Durable, 
Autiwritathc* Capable* Mighty* Trustworthy Ragged. Sturdy. 

Toyota One Ton "Sucks inspire such imagp* because theyte loaded with a 
high lew! crfaandardfeat^ iO-ljeer V6 150 borsep<mt engine 
with electronic fuel iojectiori, plus a pa^oad capacity of 2^10 lbs* and 
Bwi^gcapaciry rfSpOO ik" But the strongest thing pu can ray about a 
Toyota is thai ite legendary tq)utarkin far rdiabiUtv is cuughtabeaL And 
(IwswhyTb^Oi*^ 

wi rrds, like on-time, Uepcrui»hle and responsible 
Call tlOO-GO-TDl0TA ifym£lilcr a truck brochure rk- locackm of 
your nearest dealer. $ jfi 

7 /ove what you do for me? 

(©TOYOTA 



